YTBepxaeH
Pemeunem IlpaBnenus
AO «Tay-Ken Campyk»

ot {{ 2015 roga
npotokon Ne _§3 - 1§

Koaeke kopnopaTuBHOTO ynpas/jeHHs

%‘(Js«ué e

r. Acrana, 2015 roa



OI'NTABJIEHUE

Baenenue

Paszen 1. [IpHHUMNE! KOPHOPATHBHOTO YIIpaBIERAS

I'nara |. TlpasuTenscrso kak akuuonep Gokna

['nara 2. Baaumoneitctaue ®oupa u opranuzauui. Pons Gouxa kax

HaUMOHAITBHOTO YIPaBAAIOULETO XONAHHrA

T'napa 3. Ycroftuueoe paspurne

Tnasa 4. TlpaBa axuMOHEPOB (YYacTHHKOR) M cnpaBeIuBOe OTHOIIEHHE K
aKuHoHepaM (yUacTHHKaM )

['nara 5. Sddexrnpaocts CoBETa AUPEKTOPOR ¥ HCTIOAHUTENRHOTO opraua

I'nasa 6, Yripasienue pyckamn, BRYTPEHHUIH KOHTPON ¥ AYIHT

I'maga 7. IIpospaynocts

Pazpen 2. AHnOTauR#H X IPMHUMITAM KOPIIOPATHBHOIO YIIPABAEHNS

['nasa |. [IpaButenscTBo Kak axyuonep donna

I'nasa 2. Bzaumopaeiictrie ®@ouia u oprarusaumii. Pons donaa kak

HanuouansHOro ynpasnsolero XonanHra

I'napa 3. YcToitunBoe pa3sutie

Inasa 4, Tlpaa axuuoHepoB (Y4acTHHKOB) ¥ CNPaBefIABOE OTHOLIEHUE K
axuMoHepaM (yJacTHUKAM)

[nasa 5. DdpexruBrocts CoBETA AUPEKTOPOR H UCTIOAHKTENALHOTO oprava

I'nasa 6. Ynpasnenue puckamu, BRYTPEHHUI KOHTPONb W &YIHT

I'napa 7. IIpozpaynocts



Beeaenne

. Cdepa nejtcTeus uactoswere Kopekca KOpNOpaTHBHOTO YOpasneHHs
aKuuoHepHoro obmectea «OOHA HAUMOHANBHOTC 6NACOCOCTORHMUS «CaMpyK-
Kazbihan (ganee — Kopekc) PacnpoCTPAHACTCA Ha aKUHOHEpHOe ofulecTBo «Doua

HALMOHANBHOTO  GarococTosHUA  «Campyk-Kazsiuay {nanee — Doun) wu
Opranu3alliM, B KOTOPEIX NPAMO MMM KocseHHO @oHIOy NpuRamnexat Gonee
MATHRECATH TIPOLICHTOB FONOCYROIUX aKLUUA {(monei yHacTHa )

(Ranee — opranusaumu). Jna opranuzaugii, p KOTOPHIX HMEIOTCH NPYrhe aKUMOHE PRI
(ywacThuku), fanHelt Kojexc pexoMerayeTes K YTBEPKACHHKIO Ha obueM cofiparin
aKUHORePOB  (y4aCTHUKOR), XONAWUHTOBBlE KOMMNAHHH ROMKHEI OGECIeYHTh
BHEApEHIE HacToAero Koaekca B CBoeH rpynne.

2. Uenamu  Hactoswero  Komekca  gmasioTcd COREPLICHCTRBOBAHUE
KOPMOPATURHOrO  ympaBneHns B DOHAE M OpPraHuzauugX, ofecTeueHue
0po3payHOCTH  YIIPABNEHHS, OOATBEPXKACHHE TNpUBepPKeHADCTH (Doxga M
OPraHu3alMi CIeROBATE CTAHAAPTAM HAMNEKAIUETO KOPIIOPATHBHOLO YOPaBlNeHUd,
Koaekc cocrout n3 ABYX wacTeli: 0CHOBHBIX NPURUNIIOB H aHHOTAUMH — NIP4BKI K
PaIbACHEHN] A peanu3allii OCHOBHBIX (PHHIHIIOB.

3. Hactosmu# Komekc paspaloTal B COOTBETCTBHHM C 3aKOHOZATENBCTEOM
Pecnybnukr KazaxcTan, BHyTpeRHEMM AckyMeHTaMr @DoHma, ¢  yyeToM
paseuBaiomelics B KasaxcTaHe W Mmpe NpakTHKM XOpHOpaTHEHOIO YIpPAaBJIeHuA,
ITporpammoii  Tpamcopmaumu Dorna, yTBepXIeHHON pewenieM CogeTa
AupexTopos Ponpa {mpotokon ot 17 ceatabpa 2014 rona Ne 113). ITonosxkenns
HacToAwero Konexca npuMeHsioTes ¢ yueToM ocofeHHOCTEN, NpeaycMOTPEHHBIX
3aKOHOoJaTeNnkcTBOM PecnyOnuku KazaxcraH.

4. KOpuauueckne muia B opraHn3auRoHHO-NpaBOBOH dopme ToBapumecTsa ¢
OTPAaHMYEHHOH OTBETCTBEHHOCTBIO JOMKHBI CNENOBATH IONOKEHWAM HACTOSIIEro
Koaexca B wactn, He mnpoTHBopeuameii 3akony PecnyOnukr Kazaxcrtan
«O TOBapHINECTBAX C OrPaHUYEHHON W JONOMHUTENERON OTBETCTBEHHOCTRION,

5. Tlepeme pBe rmaBel Hactoswero Kopekca uMeroT creuupuyeckuii
XapakTep ¥ OMUCHIBAKT OcoBeHHOCTH ynpaBiieRH® @©OHZOM, B3aUMOZEHCTBUSA
mexny Poupom u [IpaeutensctBom Pecmyfnukyu Kazaxcran u KOpopaTHBHOTO
yapasneHWs 8 <DoHZe W opraHmsaumax. Ilocnemyiowne rnasn  Komexca
OpUMEHAIOTeA DOHAOM U OPTaHM3AUMAMU € YYETOM OCOGERHOCTEH, OmHcanHMIX B
MEPBEIX JABYX [7aBaX, a Takke NONOKEHWH 3aKoHOAaTenscTBa Pecnybmuku
Kazaxcras,

6. DoBx M OpraHUzALMH JOMKHE! COBNIONATE [TOTOKEHHS HAcTOAINET O
Kogexca, B cnyuae HECOOTBETCTEWS yKasaTh B TOLOBOM OTYETE NOZCHEHHS O
DPHHUHAX HECOOMOAEHHS KaXIOre M3 monoxeHud. COBET MMPEKTOPOB MOXET IO
OTHC/IBHBIM [TPHYHHAM CHEMATE BE/BOJ © HEMPHMEHMMOCTH WM HEBO3ZMOXCHOCTH
COOMIOACHNS OTAENBHBIX MONOKEHHI HacToAwero Koaekca. Ecni HECOOTBETCTRHE
nonokernaM  Kojexca HMeeT TNpPOROIKMTENLHOCT: 6oNiee  [IECTH  MECAUEE,
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OpraHuzaums JomkRa yBEAOMHTL POHA H MPHBECTH COOTBETCTBYOMEE 0fbICHEHHE
NpryrH. KoHTpone 3a wenonHennmem @OHAOM M OpraHWZAUMAMH HACTOAWIErO
Konexca Bo3naraercs mna  coseTh AupekTopoB  QOHZA ¥ OprauuzaLnii
cooTBeTCTBEHHO. KOpriopaTHeHEIe cexpeTapy BeayT MOHHTOPHHT U KOHCYNBTUPYHOT
COBCTE! ANPEKTOPOB # HCNONMHUTENEHBIH oprad Ponna u oprasn3aunit o Bonpocam
Hajnexamero codmonenns Racroaurero Kogekea, a Takke Ha EXEroHOH OCHOBE
TOTOBAT OTYET O COONIOACHMU/MHECOGTIOAEHUY €ro NPUHUMNOS W NOMONKEeHHMI.
B nocnenyiomieM manHuI}t oTueT BeIHOCHTCS Ha PaccCMOTpEHHE COOTBETCTBYHOLMX
Komutetos Coneta nupextopos, yreepicaaetes CoBeTOM ANWPEKTOPOB W BKAOYEETCA
B COCTaE rofIoBOTo oTyeTa POHAA HITH OPraHH3aLuH.

7. TpeGopauns 06 oGa3aTeNbHOM PAcKpHITHH B FOMOBOM oTuete DoHma u
oprauusauuié UHGOpManmy O (akTaXx W NPUYHHAX HecOBIIONEHMA TIONOKEHHI
HacTosmero Koaekca, a Taioke nmyGnMkauun OTYETHOCTH B OBNAcCTH YCTOHYHBOLO
PasBATHA MpHMeHaTCa ¢ | aasapg 2017 roga.

8. [okymenTnl u npoueccsl DoHAZ M OpraHW3AUMA  FOMKHE  GbITH
AKTYaNH3XPOBAHEl B COOTBETCTBYH € MONMKEHHAMN HacTogieroe Kogexca.

9. Crydan HecoOMIOAeHMS NONOXeHul HacToswero Konexca MOMKHBL
TIMATENTBHO pacCMaTPHBATECA HA 3aCEAAHHAX COOTBETCTBYIOMIMX KOMMYETOR U
COBETOB AWPEKTOPOB ¢ NPUHATHEM COOTBETCTBYIOIIMX pelIeHMIl, HANPABIENHBIX Ha
RanpHeAllee COBEPIICHCTBORAHUE KOPIOPATHBHOrO YOpaBleHus B Donge u
OpPraHH3alHAX.

). DoHAOM mOMONHUTENKHO OyJAer BBENEHA METOAMKZ JHATHOCTUKH
KOPTIOpaTHBHOrC  YMpaBleHUs, MMOCPENCTBOM KOTOpOi OyfAeT oOLEHRuBaThCH
COOTBETCTBHE [MPAKTHUKK KOPNOPATUBHOTO Ynpaenewns ®oHaa W OpraHusaumit
monokeHam nacroAmero Kogekca. Hopmei  Hacrosmero Kopexca nomneskat
OepecMOTPY C YYETOM HW3MEHEHMS 3akoHomaTenscTBa Pecniy6nuixu Kasaxcran,
KA3aXCTAHCKOW W  MeXAYHADOAHOR DNpaKkTHKH, CTAHAApTOB KOPIIOPAaTUBHOIO
YIPaBNCHHUA.

11. KopnopaTuiele cexkpetapn onja ¥ oprannzaliy MPEeNOCTARIIAIOT
pasbicHEHWS B OTHOLWCHUN NIONOXeHRMIT HacToAero Kofekea 1 HX npuMeHeHUs.

12. B nactosmeM Konexce HCNONB3yl0TeA CReAytome OCHOBHBIE IONSTHA:

1) akndoHep (Y4acTHMK) — JIHLO, ABNAOMESCs BhafieNbleM AKLHA
(Z0NY YYacTud) OpraHNIauKku;

2} AOMKHOCTHOE AULO — uner CoBeTa AWPEKTOPOB, UCMOMHHTENBHOrQ
OpraHa WM NKUO, CAMHONMYHO OCYUlecTBAAIOWEe OYHKUHK HCMONHUTEILHOMO
opraHa;

3) 3aMHTEPECOBAHHBIE CTOPOHSI ~ (UIUUECKHE NMUA, IOPHOHYECKHE THUA,
FPYROLI QUSHYECKHX WM IOPHAMYECKUX NHL, KOTOPHIE OKA3BIBAOT BRUSHHE WNH
MOCYT HCNBITRIBATE BIMaHHe JeATenbHoctd <PoHga w/mnu  opraHWsanuu, ux
NPORYKTOB WK YCNyr W CBAAHHEIX C OTHM fAeWCTBRH B cuny HopM
33aKOHOAATENBCTBA, JAKIMKOYEHHRIX JIOPOBOPOBR  (KOHTPAKTOB) HIIH KOCBEHHO
(oTmOCpeIOBAHKO); 3TO ONpEACICHHE HE pacTIpOCTPAaHIEeTC Ha BCEX TEX, KTO MOXET
G5ITh 3HaKOM ¢ DOBAOM B OpraHU3aLUeR MITH BEIPAKATE MHEHHE O HHX; OCHOBHBIMH
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TIPEACTABATENIMH 3aHTEPECOBAHHBIX CTOPOH ABNAIOTCH AKUHOHEPSI, pabOTHHKH,
KIMEHTBI, NOCTABUIMKY, TOCYNApCTBEHHBIE OpraMbl, JOUEpHHE OpPraHU3aLWK
Aepxarenn obnurauui, Kpemutopsl, WHBECTOPBI, OOWECTBEHHLIE OpraHU3auuy,
HAaceNcHHE pErHOHOB, B KOTOPEIX OCYMECTRANETCA AGATENGHOCTh (DOHIA Hin
OPraHU3alEH;

4) xOMNaHMd — HaNHOHANBHhE KOMOAHWK H APYTHE FOPUIMYECKHE NTHNA,
Gonee naTuaecATH NPOUEHTOR rONOCYIOLMX AKUMiA (moneit y9acTus) KOTOPLIX NPAMO
fipuHaAIexkar QoHAy;

5) KOpnopaTuBHblE COGBITMA — COBLITHA, OKA3LIBANOLLE CYILECTBEHHOE
BITHAHUE Ha ASATENBHOCTE aKUMOHEPHOro OOMIeCTBa, 3aTpardBalOlde HHTEpECh!
aKUHOHEPOB 1 HHBECTOPOB aKUHOHEPHOrD OOLMECTBa, onpemejeHHLIe CTaThel 79
3akoHa Pecrry6nuky Kazaxcran «O6 aKIHOHEPHEIX O0ecTBaxXy;

6) KOpNOPAaTHBHEI KOHQMUKT - pasuornacus WAn CIIOPp MeXAy:
dKUHOHEpaMi W opraHami DOHAZ WM oprarkuzalun; opranamy donga M
OpraHm3ailiu; wieHamu  CoBeTa JUpeKTOPOB U WCTONHUTEABHOTO oprasa,
pykosouTenem CnyskObl BHYTPEHHETO ayAHTa, KOPIOPATHRHEIM CEKpeTapeM;

7) WIOUYEBBIE NOKA3aTeNH (WHAMKATOPH) ACATENBHOCTH (nanee - KIIM)
— XapakTepusylomue yposeHs abddexTuBHOocTH fmedATensrocTH  Donma  wnw
OpraHK3alUHH MOKa3aTeNn, MO3BOMIAIOWHE ONEHUTE S GEKTUBHOCTE HX NeATENbHOCTH
B LIEJIOM, 4 TaKXe pyKOBOIAIIMX paboTHikoB Mouga uin opranmsaumy. KI1T umeror
KONMMHECTBCHHOE 3HAYCHAE, YTBEPKAAEMOE B COCTaBe nnaHa paseuTHs PDoHmga wiH
OpraHMsanui ¥ COOTBETCTBYIOMEE PEIYNLTATAM “X ACATENBHOCTH 33 NNAHHPYEMEIE
1 OTYETHBIE NEPHOALI;

8) HezaBncuMElit AvpekTop — uned Corera AVPEKTOpPOB, KOTOp&Ii oONaaer
AOCTATOMHKM MNPOPECCHOHATHIMOM ¥ CAMOCTOATENBHOCTEIO, YTOGBI NPUHAMATE
HE3ABRUCHMBIE W OOBEKTHBHEIE peINEHHA, CBOOOAHBIE OT BAHAHMA OTAEIBHBIX
AKUMOREPOB, HCNOJHWTENLHOO OpraHa M NPOYWX 3aHHTEPECOBAHHBIX CTOPOH.
TpeboBaHna X HE3aBUCUMEIM [MUPEKTOPAM YCTAHABAUBAIOTCA B COOTBETCTBHM o
3akoHomoM  Pecny6amxn  Kasaxcran «O8 aKUHOHEPHBIX  oblIecTraX» o
3aKPEnNATCA B yeTage QOHAa WIN OpranH3aumi;

9) ofwee cobpanMe aKUMOHEPOR (YYACTHHKOB) —  BHICLUWH oprau
oprarusauuy. Ilopgiaok npopeneHus obwero cofpaHns @KIMOHEPOBR Ompenensercs
3aKORORATENLCTBOM Peciybnuky KazaXcTaH, yCTABOM OPraHU2aUMH K ONUCHIBAETCS
B pasaene 4 Hactosauwero Koaekca;

10) omByncmen — nuuo, wasHauaemoe CoseroM mHpexropoR MDoupa, ponb
KOTOpOro 3aKkouaeTCd B KOHCYNBTHPOBAHHM o6paTUBIIHMXCA K HEMYy paGOTHHKOB
DoHIA W OpraBM3aUUi H OKa3aHuW colelicrsus B pPa3speICHHH TPYAOBLIX CNOPOB,
KOH(NMKTOR, NpoGIeMHEIX BOIPOCOR COLMANBHO-TPYAOBOID XapaKTepa, a TaKkXe B
cofMoaenH MPRHLIUNOB Ne0BOH ITUKH pabotHrKamu QoHIa U opravH3aluit;

11) opranuzaumu — 1opHmIMyeckHe THUa, GoNee NMATURECATH MPOLUEHTOB
FOMOCYIOLNMX aKUHH (N0Te y4acTHA) KOTOPEIX NPAMO MMTH KOCBEHHO NpUHaaNexaT
Donay Ha npape cOBCTBEHHOCTH UITH TOBEPHTENHLHOMO YIIpaBneHus,
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12) MapTHeps ~ NOCTABWIMKH U MOAPAIMHKH, NapTHepB! B COBMECTHBIX
NPOEKTax;

13) mnmaH pasBATUA — HOKYMEHT, onpelensiowmuii OCHOBHEIE HanpaeneHKs
ACATENBHOCTH ¥ KMjOYEBBIC TOKA3ATENH AEATENEHOCTH DOHZA WY OPraHu3auuy Ha
NATUNIETHHI IEPHOA, YTREpHNaeMullt CoBeTom AMpEKTOPOB;

14) Tipaentenserso —  I[lpaBurensctso Pecnybmuxyu  Kazaxcran,
eIMHCTBeHREIA axuuoHep Donga;
15} yetoltuiBoe pasBuTHE — 3TO pasBuTHe, npr koropom ®osxg w

Opraru3aldK yIpaBnsoT BIMAHAEM CBOEH REATeNBHOCTH Ha OKPYXaloULylo cpeny,
DKOHOMHUKY, OOIIECTBO H TMPHHMMAIOT pelIeHHs ¢ YYeToM CobIHONeHMs: WHTEpPECOB
3aMHTEPECOBAHHEIX CTOPOH;

16) ®orn —  axuuomepHoe  obwecTBO  «DOHI HANUOHANBHOrQ
Brarococtoguua «Campyk-Kasbsaan,

17) XommueroBas KOMIAHHA — KOMITAHM, KOTOPOH NpPSAMO HAH KOCBEHHO
NPUHALAEKAT AKUAH (HONH Y4acTHA) B APYCHX OPraHW3aUnAxX, H MMeloas
BO3MOXHOCTE BIIUATE HA IPUHHMAaEMBIE RAHHBIMA OPraHU3alMAME pELIeHMS.

Paznen 1. [IpuHUHNEl KOPMIOPATHEHOTG YNpPaBIeHHS
Fnaea 1. [lpasuTenneTBO Kak axuHonep ®onna

1. Tlpaeurenscto PecnyOmnku KazaxcTan (nanee — IIpaBuTeNbeTBO)
PAITPARUYMBACT CBOM MOJNHOMOYMA KAK EAMHCTBEKHOTO akuMoHepa dowga o
NOAHOMOYHA, CBA3AHHBIC C rOCYHAPCTBEHHEIM PETYNMMpoBaHHeM. [lparKTeNnbeTBO
ynpaenzer GDOHTOM B UENIX MNOBLIIEHHN HALHOHANBHOTO OJI2ar0COCTOAHNA
PecryGnuku KasaxcraH nocpencTsoM yBenHveRus JAONIOCPOYHOA  CTOMMOCTH
(uersocTH) COHAA M OPraHu3alkii i >3QPEKTHRHOTO YpaBnenns akTueamu Domaa 1
Oprasy3amnyi.

2. IlpaButensctBo PecnyGauxky Kaszaxcran sABnsercs eMHCTBEHHBIM
akuHoHepoM MroHa.

OcHoBHas cTpaTerdueckas 3aflaya DoHza M oprawmsauMii — s1o pocT
AONTOCPOYHON CTOHMOCTH W YyCTOMYMBOE passiThe ®oHma u OpraH{3auuit, uro
OTpaxaeTCA B CTpaTerun paspuTus POKAA H Komuanuit. Bee npunumaemele penrenus
¥ IEHCTBUA JOMKHEI COOTBETCTROBATL CTPATEIKU Pa3BUTHA.

B doupe ¥ xoMmaHHAX ROMXHA GHITH BEHICTPOEHA ONTHMANLHAS CTPYKTYpa
akTHBOB. DOHI U KOMNAHHK NOMKHE CTPEMHTHECS K MAKCHMANbHOMY YHPOILUEHHMED
CTPYKTYPEI CBOMX 2KTHBOB H X OPraHH3aLlOHHO-TIPABOBBIX dopm.

Opranyzaumu ocylecTRIAIOT CBOK NeATeNLHOCTE B paMiax cBoeil OCHOBHOMH
(npodmnpHOk) fmesTenbHOCTH. OCYIIECTBICHHE HOBBHIX BHAOB ACKTENHHOCTH
AOTYCKACTCS PK YCIOBUHU, YTO HA JAHHOM PEIHKE OTCYTCTRYET KOHKYPERLMS WITH
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ydactie <Donaa U opranwsaumit 6ymer cnocoSeTBORATH Pa3BUTHIO MaIOrO W
cpennero GH3Heca.

PexomenfyeTcs Hannuue o coxpanenue KOHTPONIBHOrQ NakeTd akuUMK
(mosedt yyactisg) B opravuzanmsx Goupa.

3. TlpaBuTenscTBO yYacTByeT B ynpasneHuy ©oHAOM M OPTraHK3aLAMK
HCKITKOHHTENLHO TIOCPEACTROM peami3alliil NONHOMOYRH eAHCTBERHOTO aKuUHOHEpa
Doraa, NpenycMOTPeRHbIX 3aKoHOM «O DOHME HAUHOHANHHOTO BIArOCOCTOSHML 1
yctaeom Donna, ¥ npeacramnTenscrsa B Cokete mupekTopos Monma. QCHOBHbe
[IpUHLUNEL M BOMPOCH  B3auMogeicTBUA  IlpasuTensctea M Doupa
PErNaMeHTUPORAHEL B COrNMAlIeHMH O B3aUMOACHCTBUN MexAy IlpasuTenscTBOM
Pecnybnuxu Kasaxcran n QoHtoM, 0NOOPEeHHEIM MOCTAHOBIEHHEM [IpasuTenberBa
Pecny6myxn Kasaxctad oT 14 nekabpa 2012 roga Ne 1599 (aanee — Cornawmesuie o
B3anMofielicTenn). B oTHOweHun IlpaBuTenscTBa Kak 2KRWOHEepa NPUMEHAOTCS
MpHHLOHNB  pa3pena 4, «[IpaBa akuHOHEpOB (YMACTHWKOB) W  CIIpaBeNvBOE
OTHOWIEHHE K aKUOWOHepaM (YHAaCTHMKaM)» HacToswiero Kofiekca B 9acty, He
npotaBopeyameli 3akony Pecnybnmxu Kasaxcran «O Dorpe HalUHOHANLHOTO
BrarocoCTOAHUY.

4. B uesmm cTabuabHOTO COUMANBHO-3KOHOMHYECKOTO DPA3BHTHA CTPAHE],
obeclieyeHUs YCTOHYMBOCTH SKOHOMUKM M 3alHTHI OT BO3ACHCTEBMA BO3ZMOMHBIX
HEONArONMpWATHEIX ~ BHEWIHHX  (aKTOPOB  BONPOCH  yNpaRleHHA  DOHIOM
paccMaTpHBaloTCA Ha 3acenanun Cosera no ynpaeneHuo QongoM (ganee — CYd),
Bo3rnasnsemoro IlpesuaeRToM PecnySnuku Kazaxctar, CY® QCYILECTBIIAET CBOIO
AeaTenbHOCTE cornacHo Ilonokenwto, yreepxaennomy Vkasom [lpeannesTa
Pecny6maxn Kasaxcran ot 6 aekabps 2010 roaa Ne 1116.

5. Tlpaeutenscteo npenocTaBiser DoHAY U OpraHM3aUMAM NONMHYIO
OIEPaUHOHHYIO CaMOCTOATENBHOCTE ¥ HE JROMYCKAET BMEWATENIbCTBA CO CTOPOHLI
[IpaBuTenscTBA M rOCYAApCTBEHHBIX OpPTaHOE B OMepaTHBHYIO (Tekywyw) w
HHBECTHUHOHHYIO NeATeNbHOCT: DOHIA U OpraHi3auMit 3a MCKIIOYEHMEM CITYYaes,
MPEXyCMOTPERHBIX 33KOHaMH, akTamu M nopydenusmi [Ipesmnenta PecnyBnnxw
Kaszaxcran,

[Ipasnenne Ponna, npeacezatens npaenedns Oowuna, Opranb! OpPraHu3auuii
NOMNBOCTRIO  CAMOCTOATENBHBl M HE3aBUCUME! TIPH NPUHATHH pPElieHHN U
ocyulecTBneHuH NOGKIX ASMHCTBHI B npenenax csoelf xoMIeTeHu .

6. BsanmooTHolWeHUs (B3aHMOAeiCTBRNE) Mexkny IlpaBuTenscreom W
DOHIOM, OpPranu3aLMAMK OCYHIECTBNAOTCA depes COBET JupekTopoB @oHAa B
COOTBETCTBHA C TIPHHUMAAMH HAMNEKAIMEr0 KOPNOPATHBHOrO YMpaBieHus. Poms ¥
byukund npeacegatens CoseTa JUPEKTOPOB M MpefcemaTens npaenenus Ponga
HETKO pasTpaHUYeHs! 4 3aKpensieHn B QokymenTax DoHua.

Cocras n xoMnerenumss Cosera mmpektopos (MOHAZ ONpeeNAlOTCH B
CODTBETCTBHM ¢ 3akoHom Pecnyfmmkn Kaszaxcraw «O dorae HaUMOHAABHOTO
6narococrognua». Cocras Coseta mupekTopos Dotaa dopMHpyeTes U3 uYKcna
unenoe  IlpaBnTenscTBa, npeacedaTtens npaeneHus  MoHAA,  HE3ABMCHMEIX
AUPEKTOPOB W HHBIX nul., KonuuyecrseHmmnlii coctap Cosera aupexTopoe DoHIA
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ONpeaenicTes ycTaBoM MOHAR, NPH 3TOM YHCND HE3ABMCHMBIX AWPEKTOPOB AOJKHO
OBITh He MeHee ABYX NMATHIX OT KOJNHUECTBEHHOTO COCTaBa COBeTa aupekropos. B
OTHOLICHMH YNeHOB CoBeTa AMPEKTOPOB, BKNIOYAA HE3ABHCHMBIX AHPEKTOPOB,
MPHHHMAIOTC  Tpe0oBanuA TNABH 5 «DddekTHRHOCT: CoBeTa AUPEKTOPOB U
HCTIONHUTENEHOrO OpraHa» HacToAliero Komekca B 4acTH, He NPOTHBOpeyalleii
3akony Pecrybmikn Kasaxcraw «O @oHIe HaUMOHATBHOTO GIACDCOCTOSHHS» U
ycragy QoHpa.

[Ipeacenatenem Cosera mupextopos MoHua ssigercs [IpeMbep-Munnctp
Pecny6nnkn Kazaxcran no homxzocTs.

Unenn Coeta aupextopor Pokaa, ABNAIOMIHECT roCyAapCTBEHHEIMH
CIYyXAUMMH, HE NOMy4YarOT OTHAENBHOIO BO3HATPAXKASHMA 34 uUNeHCTBO B Copere
JUPEKTOPOB U ET0 KOMHUTETAX,

Uneuw  IlpaBMTENBCTBA W MHEIE FOCYOapCTBEHHEIE  chyXKallue
(MPEACTABHTENH TOCYNAPCTBEHHEIX OPraHOB) HE BXOAST B COCTABBL COBETOR
AAPEKTOPOB OpraHh3aLuii,

Coeer nnpextopos Porna n3Gupaerca [IpaBHTENbCTBOM Kak AKLIUOHEPOM.
CoBeTEl AUPEKTOPOB OpraHM3auuit W3bHparoTes OBLIUM cobpanMeM aKUHOHEPOR
(€AMHCTBEHHBIM aKUHOHEPOM) OPraHH3aLHIA.

[Ipepcenatens CoBeTa AUPEKTOPOB HE MOXKET SBJIAThCA CAHOBPEMEHHO
npencenaTens npasieHus Qoxna,

COoBET JMPEeKTOPOB paccMaTpuBaeT BOMPOCH B OTHOWeHMM OoHIa H
OpraHusauuil B NpeaenaX CBOed KOMIRTEHUMH COMMacHo ycTaBy (MoOHZa, a Takxe
MPEABAPHTENLHO PACCMATPHBAET BCe BONMPOCHI KOMNETeHUMM [IpaBHTENLCTBAE Kak
CAWHCTBEHHOTO aKIKOHEpA.

7. ®oun packpeiBaeT [IpaBUTENLCTBY KaK aKUMOHEPY 1 CoBety mupekTopos
DoKfa BCIO HEOOXOMUMYI0 HRPOPMALHUIO O JEATENLHOCTH DOHAA COrNacHo 3axoHy
Pecnybnukn Kasaxcran «O6 akuuokephsIX ofiuiecTsax», yctasy ®onpa,
Cornatlenu:0 © B32NMONENHCTBMH M 06ECTIEYHEAET TIPO3PAUHOCTE EATENBHOCTH
Douna ¥ Oprann3anyii.

8.  HuBecruuuonwas  jesrencHocTs  POHRA WM OpraHH3alKK
OCYWCCTBIIACTEA HA PHIHOMHBIX MPMHUMNEX B COOTBETCTBUMM CO CTpaterdelt Porpa
WK OPTAHW3ALHK W HANpaB/eHa Ha NPUPOCT CTOMMOCTH M ONTHMAABHYIO CTPYKTYPY
aKTHBOB. PacnpemeneHue wuucTOro [Aoxoga B mons3y [IpaBATENECTBA  Kak
CAVHCTBEHHOTO aKUWOHepa OCYINECTBIACTCA B (OpMe AUBMASHAOB Ha OCHOBE
GopmanuzoBaHHei 1 MPO3paUHON TUBHAECHAKON OAHTHKM.

Cryyau peanusaunn DOHAOM MM OPraHU3aumell HM3KOPEHTAGENLHBIX W
COLHATBHO-3HAUUMBIX NIPOEKTOB JOMKHEI PACKPHIBATLCA B NOKOBOM OTYeTe Monga
M1 OPTaRH3AUUN ¢ YKA32HUEM HCTOYHHKOB QUHAHCHPOBAHNS TAKKX TPOEKTOR.

9. Coser ampextopos ®onpa, mpashenne POHAa, KOMUTETH Comera
IupexTopoB DoHAA, KOPMOPATHBHEIA cekpeTaph B Clyx6a BEYTPERHEro ayauta
(nanee — CBA) MoHia OCYIIECTBASIOT CBOKO NEATENBHOCTh B COOTBETCTBHH C
MpUHUMMAMH pa3fenos 5 «2¢dekTupHOCTE COBETA AMPEKTOPOR H HCIONHATENEHOTO
oprara» u & «YupapleHde pUCKaMy, BHYTPEHHUH KOHTPONb W ayIMT» B YacTH, HE
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npoTHBopevyammer 3akody Pecnybnuku Kazaxcran «O DoHIE HALUOHANBHOrO
61arococToaHA»,

10. Mins Gonee yrnyGnesHol u KavecTBeHHOi npopaboTKK BONPOCOR, Tpy
Cosete nupekTopor dowga co3paioTes KOMHTETH: MO ayJIMTy, HasHaYeHHIM K
BOSHATPANACHUAM, CTIELMATH3UPOBAHHEIE kKoMuTeT, UHbe KOMUTETE MOTYT GBITH
CO3MaHbl o yeMoTpenxio Coera anpextopos oupa.

CoBer mupextopos @ouga npunuMaer pelieHne O CO30aHHH KOMWTETOB,
OMPEACZET WX NEPCOHANLHEIR #  YNcTeHHmI! cocras, Npeacenareneii, cpox
NOMHOMOYHH, a TaKKe QYHKUMM K NOPAROK paBoTh.

B cocraBel koMHTETOB BXODST uneHm Cosera DupekTopoR ®oxga u
SKCUEPTH, obnanawmue HeoGXORHMBIMH NpoYecCHOHANBHEIMK 3HAHWAMR A3
paGoTE B KORKPETHOM KOMHTETE.

Komuter no aynury ®okaa win opragMsauuy cocToMT HCKAIOYUTENBHO W3
GHCAZ - HE3ABMCHUMBIX  HMPeKTOpoB, B cnywae npwemeuenus  Komurerom
KBaNHQUUMPOBAHHOIO SKCTIEPTA, JAHHOE /MLC HE AOIKHO UMETE npasa romoca.
Pemenne o npusnevenny skcnepta npunumMaeres KoMuTetoM 1o ayaAuTy ¥ BOTIpOC
Cr0 IPUBACYEHAA IOJDKEH €XErO/IHO pacCMaTpPUBATLCH Ha TIPEAMET 3bdeKTHBHOCTH
ACATENLHOCTH M HE3aBHCHMOCTH. CreuuaiH3MpOBAHHEIN  KOMHTET Poupa
OCYWECTBAACT KOMILIEKCHBIH ¥ OOBEXTHBHLIH AHANU3 BIHSHMY JEATENLHOCTH
OpraHy3alui, BXogswux g rpynmy GoHna, Ha Pa3BUTHE IKOHOMHUKH HMITH OTHETLHO
BIATON OTPACNH 3KOHOMHKH B COOTBETCTBHM ¢ 3aKOHOM PecnyGnukn Kazaxerar «Q
Donpe HAUHOHATBLHOTO OIaroCOCTOAHUAY. [locTosHHEIM qIIeHOM
Cneunann3npoBaHHOrO KOMUTETa — IKCOEPTOM C nNpaBOM Tonoca ABNAETCA
OpeactaBiTens  C4eTHOTO  KOMHTETA TI0  KOHTPOMIO 334  WCTIORHeHMeM
pecnySnukanckoro GromKera.

KoHtpone 32 ncnons3oBannem MoHIoM H OpraRUsanuaMy BBEIAENTEHHBIX UM
CpedcTs  pecryQnukaHckoro 6rmxera, HauWoOHaTBHOro douna Pecnybmnxu
KazaxctaH Ha cooTeeTcIBHEe (HHAHCOBO-3KOHOMUNECKOMY 0BOCHOBARHIO, OLEHKA
S3OYEKTHBHOCTH OIOMKETHEIX UHBECTHLUMHA OTHOCATCA K KOMIETEHUWH CYETHOro
KOMHTETA IO KOHTPOITIO 33 NCITONTREHUEM PecTyBAUKaRCKOTO BromkeTa.

B cocTaeax ocraneHux xoMuTeToR CoBeTa AUpekTOpoB MoRMA GONBIUINACTBO
COCTABIIAIOT HE3ABKMCUMEIE AUPEKTOPA.

l1. B ®ouge waznavaercs KOpPNOpaTUBHEIH cexpeTaps. CoBer AMpeKkTOPOB
MPUHAMAET pelleHue O HasHaueHNn KOPMOPaTHBHOIO CeKpeTaps, ofpefenser CpoK
€ra NONHOMOMUHA, GYHKUUW ¥ MOPAJOK NeATelbHOCTH, OCHOBHLIE 00A3aHHOCTH
KOpNopaTHBHOIO  CexkpeTaps BKMOYAIOT cojelicTeHe R CBOGRPEMEHROM U
KAQYECTBCHHOM MPUHATHY KOPNOPATMBHSIX pelieHuil co croponsl  Coeeta
ARPEKTOPOB, SANHCTBEHHOTO AKUMOHEPA, BRITOTHEHHUE PONM COBETHUKA IUTH WICHOR
Cosera AMPEKTOPOB M0 BEEM BOMPACAM HX ASATENEHOCTH U NPHMEHEHUR NONOKEHNH
Hacrosmero Konexca, a taxke MOHHTOPHHT 2a peanuiauueil HacTosmero Konexca
YIacTHE B COBEPIIEHCTBOBAHMM KOPNOPATHBHOLO YNpaBNeHus B <DoHZe W
OPTAHU3ALUAX.
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12. B ®ouge cospaercs CBA. Coser mmpextopor (oHma ofpepenser
KOJNIMMECTBEHHBIR COCTAB, CPOK MONHOMOYMIL, HA3HAYAET ee PYKOBOAUTENS, a TAKKE
ROCPOYHO NPEKpaUlaeT ero IOIHOMOYHA, ONPEAENseT NopAAoK ee paboTel, pasmep u
YCNOBUA ONIATH TPYHA K Npemuporanis paboTHukor CBA, a Taioke 6tomxer CBA.

CBA nopauunsercs Henocpeacrsenno CoseTy aupekropos GoHIA K ABNRETCS
HEZARHCHMON OT HCMONHUTENBHOTO opraHa MoHaa,

Kntouesbie obssankoctn CBA  BKIIOYAKOT ONEHKY KauecTBA CHCTEMBI
BHYTPEHHEr0 KOHTPOMNA W YnpaBlneHnA puckamu 8 PoHOe ¥ JOBEAEHNE Z0 CBSASHUSA
Coseta mupexTOpoB HHOOPMaUMM O LOCTATOYHOCTH M 3MPEKTHBHOCTH HAHHOM
cuctembl, OCHOBHad 3azaua CBA 3aiiloyaeTcs B COHNEHCTBUM  yNydLIEHHIO
Pe3YNLTATOB AeRTeNbROCTH PoHAE.

13, B Qonje cospaeTca KoMMerdanbhbiil HCNONHUTENbHEIY opran B hopme
mpapneHns. Ilpasneune nopotdeTHo CoBeTy MHPEKTOPOB M BHIMORHAET CBOK
ASATENBHOCTE B MpENeNiaX KOMMETEHLHH, onpenencHBkx ycraeom Ponma. Coser
AupexTopoB POHAA OCYIIECTBASET KOHTPONE 33 3GGEKTHBHOCTHIO AEATENBHOCTH
npaBneHud QoHAA, BKIOYAA BEINOIHEHWE PEIERUN eAMHCTBEHHOro akuUoHepa W
Corera nupexropos Doxaa.

[IpaBuTenbCcTRO KaKk AKUWCOHED HA3HAYAeT M JOCPOYHO OCBOOOXKHAET Of
AOIKHOCTH npepcenatens npaeneHua @onpa. Ynewst npasneHus ©oHaa
u3buparorca CoseToM mMpekTopoB @onpa. Ilpennoxerus Ne KapAufaraM Ha
n3bpanue B cocTas npapnenns Poua Ha paccMoTpelne Cosera gupextopos Ponaa
BHOCHT npeaceaaTenb npapneHua donpa.

14. DoHA W opraHU3alUM JOMAKKHBI IPHACPKMBATECA BBICOKMX ITHYECKMX
CTAHAAPTOB H BHEAPATh HEOOXOMNMEIE MpOLEAYPH! ANA 00ECneYeHUs MOCTOAHHOIO
NpUMEHEHHR DTUX CTAHAAPTOB BeeMM paboTHukamu M nmaptHepamMn ®oHza 1
QpraHuzalMi.

YBEeAOMNIeHHA © IMpeAnolaraeMbIX HapyWEHHAX AOTDKHE! KampaBnaThes
HampaMyro CBA wumn  Cosery JaupektopoB @®oHDa HIH  OpraHu3aumu.
HcronunTenbHEIR Oprad # BCe €ro CTPYKTYPHbiE NOAPAasJACHCHAS, BKIIOUAS CRyHBY
fe30MacHOCTH, HE JOMKHEL [PEMATCTROBATE Nepefiaye YBEOOMICHHE o
npenronaraeMex Hapymendusx CBA unu CobeTy IUpeKTOpOE.

15. B uensx cobmozeHMs NPWHLUKMOOBR AENOBOH STHKM M ONTHMAJLHOTO
PEryIMpOBaHHA COLNMANBHO-TPYHOBBIX CIOPOB, BO3HHKalOWKEX B ®Donje
OpraHK3aUMAX, Ha3HAYaeTeA oMOYACMeEN.

Kangnpat wa A0mkHOCTE OMOYIOCMEHA IODKEH HMeETh GesynpeuHyo
JeNOBYIO penyTau#lo, BEICOKWA aBTOpHTET M o6nazaTh cNOCOGHOCTBIO NMPHHATHA
BecnpueTpacTHbIX pelueHnii.

OMbyacMeRr HazHavaetcq pemenneM Cosera fupexTopoR POKAZ U HOANSHKHT
nepenstpanuio  kaxaele Aea roaa. Pone  omOyacMeHa  3akniovaeTcs B
KOHCYJIbTHPOBAHHK OBpaTHBLIMXCA K HeMY palOoTHHMKOB, YYaCTHMKOB TPYHOBBIX
CIIOPOB, KCHMIHKTA ¥ OKA3AHWM MM COAEHCTBHA B BHIPAlOTKE B3aMMOMPHEMIEMOro,
KOHCTPYKTHBHOTO W peanu3yeMorTo pelISHHA ¢ YYETOM cOBniojileHds HOPM
3akOHofaTenbcTBa Pecmybnuxu  Kasaxcran (B ToM  ukene  cofaroaeHus
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KOHQUACHLUHANBHOCTH Npu HeoGXOAWMOCTH), OKA3aHWYM COLEHCTBHS B pelesnu
NPOONEMHBIX COUKANBHO-TPYAOBEIX BOTPOCOB KakK paboTHUxoB, Tak ¥ DoHga w
OpraHu2allid, a TaKXke B COBNOACHWM NMPUHNMOOR AENOBOH 3THKA paboTHUKaMu
DOHAA W OpraHH AWML

OmOyAcMEH BHIHOCUT HA DPACCMOTPEHHME COOTBETCTBYIOLIAX OprasoB H
AOMKHOCTHBIX Ny POHAA M/UNUM OpraHuzalMit BhLIABIEHHEE MM NpoGIeMHEE
BONPOCHl,  HOCSUIWE  CHCTEMHBIH  Xapakrep W TpeGylomHe  npUHATHSA
COQTBETCTBYIOIHX pPeileHHH (KOMINEKCHRIX Mep), BHLIABUTAET KOHCTPYKTHWBHAIE
MPEATONERUS JUIS UX PEUICHHA.

OMOynCMeH He pexxe OZHOTO pa3a B rof NPeACTABAAET OTHET O pe3yNbTaTax
npoBeAcHHON paGoThl KOMUTETY No Ha3HaYeHHAM H BO3HArpaXcIeHuaM ¥ KoMurtery
no ayaury CoBeTa AupexTopoB (POHAA, KOTOPBIE OLECHHBANOT DPE3YNETATH €ro
IeATEeIbHOCTH.

Coser  zupektopor @oHAa OLEHMBAET pPE3YNSTATEL  ACATENBHOCTH
OMOYACMEHA M PUHKMAET PelleHHe O NPOMEHKH WIH TIPEKPALIEHHH TOTHOMOMMII
NHNA, 38HUMAKOIIETO SOMKHOCTE OMOYACMEHA.

Mecto BunonueHus pabore:, ycnoBua TpyAa oMOyficmena oNpeaeifloTes
peleHreM mpasieHus donna.

Cnaga 2. Bsaumogeiictene ®onaa u opranusaunii. Poar ©onna kak
HHAUHOHAJIBHOTO YIIP2BIHIOINErQ XOAOHHI A

1. Cuctema KoprmopaTHBHOro ynpasnenus B DOEAe M OpraHusanuax
ofecneyusaeT HalIexallee YNPABRNEHHe H KOHTPOAL 334 WX JENTENbHOCTBIO U
HaMpaBlieHa Ha POCT HONTIOCPOYHON CTOMMOCTH W YCTOHUYWBOE pa3suTHe. DoHa Kak
HAUMOHANBHAIH YNpPaBAsSIOWAR XONAWHT BBINONHAST B OTHOLIEHWH CBOHX KOMITaHMUE
PONTE CTPATErW4eCKOTO XONAMHra. B ocHOBe KOpPMOPAaTHBHOIO YIPABIEHHS NONNKHEI
6EITH 3 PEKTHBHOCTD, ONMEPATUBHOCTE ¥ TIPOSPAYHOCTS.

2, CuHcTeMa KOpNOpaTHBHOIO yNpawleHns <Dompa W opraHuzaumy
NpeacTaBniaeT co0oR COBOKYNHOCTL MpoueccoB, 00eCNEYRBAIOWNX YMNpaBNeHHe U
KOHTPONb 33 JeATeNbHOCTRO PoHAA W OpraHU3allil, a TaKKE CHCTEMY
B3AUMOOTHOIIEHHH MeXZy MCNONHKTENbHBIM opradoM, COBETOM JAWpPeKTOPOB,
AKX OHCpaMA H BaMHTCpCCOBaHHHMH CTOPOHaMH. KOMH&TCHHHH OpFaHOB A MOpAAOK
NPUHATHS pELIeHWH JOMKHE OBITh YETKO ONpEeNEHbl M 3aKPENIeHEl B YCTaBe,

3. QoHA yHaCTBYET B YNpaBNeHHH KOMNAHHAMH NOCPEACTBOM pealu3allih
byEKUuA akiHoHepa (yyacTHHMKa), a Take yepe3 COBET AMPEKTOPOB, B NOPSAKE,
ONpPEAENCHHOM YCTaBRAMU KOMITAHUH Y HacToduIuM Koaekcom.

DOHI eXeroAHo HANMpaemseT nOpedcedarTenio COBeTa JUPEKTOPOB W
npeacrasutenaM Oorga B Cosere AUPEKTOPOB KOMNAHUK OXUAAHUA aKUUOHEPA Ha
NpeACTOAWNN GUHAHCOBEIN roa.
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Doua & Qopmare obmero cobpanus aKIMoRepos IPOBOZUT 3acCAaHHA ¢
aneHamu  CoBeTa JMPEKTOPOB KOMMAHWH, BCe TONOCYIOWHE aKUAH KOTOPEIX
nprHaIeKaT Ooxay.

CoORETEl AUPEKTOPOB KOMOAHHE 06MANAIOT MONHOH CAMOCTOATENBHOCTEI) B
NPHHATHU PCWCHHA B paMKaX cBOeil KOMNETCHUWH, YCTaHOBNEHHOH YCTaBamu
KOMNAHHI.

Tosnuus Gorza N6 OTHENBHBIM BONPOCAM ROBOAHTCA Hepes npencTapuTeNeH
®onna r CoBeTe AMPEKTOPOR KOMITARMA.

CornacHo 3akoHy Pecny6mnxn Kazaxctan «O MoHAe HaU¥OHANbHOrO
OnarococTosAHUA» B YcTaBe KOMIIARUM, BCE roocYIomue aKipn KOTOpO# HaxoasaTcs
B cobcTBenHoCcTH POHAE, BONPOCH, BXONAUIME B HCKNIOYUTENBHYIO KOMIIETEHUHIO
obiero cobpanns akuuoHepos u CoBeTa JHPEKTOPOB B COOTBETCTBHHM C 3aKOHOM
Pecuybnuxu Kasaxctan «O6 akuuouepHeIX ofluecTaaxy, MOryT OBIThb OTHECCHBI K
KoMueTeHunn CoBeTa AWPEKTOPOB M MCTIONHKTENRHOTO OpraHa TakoH KOMIaHWM,
COOTBETCTBEHHO. B TaKMX ciyyasx oOprad, nepemaBWHil  KOMIETEHLUH
RUKECTOAIEMY OpraHy, NONKEH OCYIUECTBIATE MOHHUTOPHHT 3a peand3alueit
ACNerupPOBaHHBIX KOMMIETEHUME.

4. QoHR ¢ YYeTOM NPOBEASHHKIX OOCYKACHUN C KOMIAHUAMYU dopmHpyer
CAUHBIC TONATHKY ANIA KOMOAHWH, YTBEpPXAAeT METOJMYECKHE PEKOMEHAAUWH W
KOPOPATHEHEIC CTAHAAPTRI JUTA OpraHW3alKi.

Peinenve o nphmenenyn yrsepkaeHHMBIX DOHAOM  KOPHOPATHBHBIX
CTaHAZPTOB B OONACTH BHYTPEHHErD aylNTa M CHCTEMBl BHYTPEHHEro KOHTPOTA B
OpraHu3auMd npHHAMaeTes COBETOM AUPEKTOPOE OPraHW3audHl ¢ YYeToM
0becnedeHns COOTBETCTBUSA YKA3AHHEIX CTAHAAPTOB CHELH(UKE AEATENLHOCTH
OPTaHM3aLMA.

5.  HcnomuurenmeHele  opranpl  @oHAZ M KOMNAHWE  HOMKHE
B3aUMOfICHCTBOBATh B JyXe COTPyRHMYECTBA, YTOOBI OBecneuuTs AOCTATOUHYIO
aMOMIKO3HOCT 1 PEANTHCTHYHOCTD NIAHOB PA3BHTHA KOMOARUH, HATIPABISEMEX INA
yTBepXacrua COBETaM AUPEKTOPOB KOMNAHMIA, @ TAKXKE X COOTBETCTRHE CTPATEIVIN
K nyaHy passHrua ©oxaa.

HcnonHutensHebil opran Qoxpa AomkeH NoAAePKUBATE MOCTOSHHLIH ZHanor
C RCIIQMIHATE/ABHBIM OPraHOM KOMOAHWH IO BOMpOcaM CTPaTerMH W YCTOWYHBOro
paseuTus, IIpu aToM @oHm He AONMyckaeT BMEIIATENHCTBA B ONEPATHBRYIO
(TEKYLUYIO) RAEATENBHOCTL KOMITAHMM, 32 KOTOPYI OTBETCTBGHEH HCIOMHATENLHENT
OpraH KOMNAHWK, 34 UCKIIOYEHHEM CNYYacB, KOrAa CYLIECTBYOT oBCTOSTERLCTBA,
Brexyune Hencnonuenye KIII, yeTanoBRCHKEIX B MNaHE pasBHTHA.

6. Pacnpenenenue wucrtoro JoxoAa B mofb3y PoHEA Kak aKNHOHEpa
OcywmecTBIACTCA B QOPME ZHBH/ICHOB Ha OCHOBE (DOPMANN30BAHHON U MpO3paunoi
ITHBHAECHAHOR TIOJIUTHKM.

7. Ynpaenenne opraud3aniAMH OCYWECTBNAETCA OpraHamMy OPTaHM3alui B
COOTBETCTBHM ¢ KOMIICTEHUHAMH M TOPAAKOM, ONPedeNeHHLIMK  YCTaBOM
oprabusanuu. JlaHHEIR TNPUHUMOD pPaclpoCTPaHAETCS W HA OpPraHM3aMH ¢
HECKOJLKHMH aKLHORepaMul (Y4acTHUKAMM),
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8. Qona, opraHuzatMy M HX AOMKHOCTHEE JHIA HECYT OTBETCTBEHROCTD 34
POCT DONTOCPOYHOH CTOMMOCTH @ ycroWuuBoe pasenTHe MoHma u OpraHH3aUMi
COOTBETCTBEHHO, ¥ NpHhAMaeMble pellleHns W AeltcTua/GesnelicTeue B mopaaxe,
YCTAHOBRCHHOM 3aKOHORAYENsCTBOM Pecry6nuku KazaxcTan »  BHYTpeHHHMu
AOKyMEeHTaMHu.

OCHOBHBIM 311€MEHTOM OLEHKH 3DPEKTHBHOCTH AEATENHHOCTH ®onma u
OpraHu3auui, HCNONHUTENBHOrO OpraKa xBfeTes cucteMa KITI. dorg 4epes CBOMX
npenctasutenel B8 CopeTe AUPEXTOPOB HAMPABIAET KOMIAHUSM CBOM OXHAAHWA 00
KITA. Tlepeuens v LieneBule 3HaueHus KIIX xomnanum yteepxaarotes CoseToM
JAMPEKTOPOB KOMIIAHUH,

B wemix moctixenms KIIJl xomnauum pazpabathisaroT COOTBETCTBYHOUIHE
NAAHG! PA3RUTHA.

Ha exeromnolf ocHOBE OCYIECTRIACTES OUEHKA AOCTIKEHNS K[ ©onga w
OPTaHU3aUME MO CPaBHEHWIO C YTREPXACHHBIM ILIAHOM pasBuTua. JIaHHAs OLEHKa
BIMACT Ha BO3HATPAXACHHE PYKOBOAWTENA M UNEHOB HCMONHUTENBHBIX OPraHoOB,
MpUYHAMAETCA BO BHMMaHWE [PH HX Tiepen3OpaHul, a TakXe MOXKeT SBUThCS
OCHOBaHMEM IUIA UX OTCTPAHEHNA OT 3aHUMASMON JOJKHOCTU IOCPCYHO.

9. CoBer HHPEKTOPOR XOAAWHIOBOM KOMNAHWH AOMNeH OBEecneuHTs
3DGEKTHBHOCTS  yIpapneHud, pocT AONTOCPOYHON CTOMMOCTH W ycToliyKBoe
PaZBUTHE BO BCEX HOPMAMMECKWX JMLAX, BXOJALIMX B ee Ipymny. PesynbraTamn
3QOEKTHBHOrO YMpaBNeHMA B rpynne XONAUHIOBON KOMMAHWH NOIKHE CTaTh
NOBBIICHUE OMEPAUHOHHOK 3IDPECKTHBHOCTH, YNySIIEHHE KAYeCTBA OTHETHOCTH,
YIy<dUIEHHBIC CTaHAaPTRl KOPMOPATHBHON KyNbTYpHl M 3THKW, GOMbIAY OTKPHTOCTS
H PO3PAYHOCTE, CHHXKERUE PUCKOB, HANEKAAR CHCTEMA BHYTPERHETO KOHTpONs,

I'n1aea 3. Yerokiunsoe passurue

1. MOHA ¥ OpraHM3aALMY OCO3HAIOT BAXKHOCTL CBOETO BINAHUA HA 3KOHOMUKY,
BKONOTHIO M OGIECTBO H, CTPEMACH K POCTY AOHIOCPOUHON CTOMMOCTH, MOMKHET
obecneynBaTh ¢BOE yCToiYuBOe Pa3BUTHE B HONIrOCPOYHOM MEPHOAE, cOBMONAA
GamaHc WHTEPECOB 3aMHTEPECOBAHHEIX CTOPOH. IIOIXON  OTBETCTBEHHOrO,
OPOAYMAHHOrD ¥ PaUMOHAILHOTO  B3aUMOAEHCTBHX C  3aHHTEPECOBAHHEIMH
CTOpOHamMy OyZEeT COCcOBCTEORATE YCTOHUMBOMY passuTHI0 DoHAA M OpraHusaLmMi.

«YCTOHYUBOE pa3BUTHE - Pa3BUTHE, OTBeuaiomIee NOTPeGHOCTAM HEIHEUIHErD
NOKONERMA, He nuas SyAylnue NOKONEHHA BO3MOXKHOCTH YAOBAETBOPATH CBOW
notpedrocTH». (loknag BeeMupHO# KOMICCHE 10 BONPOcaM OKPYsKaromeif Cpensl 1
paspuTAs «Hawe obmee Oyaymeen, 4 asrycra 1987 roga).

«M3MEeHeHNA, NPOMCXOAAIME B MHPE TOR BIKAHMEM 3ATAHYBILErOCK
rrofaNbHOro Kpu3uca, Hac We TyraloT. Mul k HuM rotoshl. Temeps Hama
3anada — COXpaHasd BCE, MEro Mbl AOCTHIAW 3a TOfibl CYBEPEHUTETA, NPOAOIKHTE
ycroiuupoe paseutre B XXI geke», (ITocnanve [pesuaenta PecnySanky Kazaxcras
H. Hasapbaesa Hapoxy Kaszaxcrana «Crpaterua «Kasaxctay - 2050», 12 nexabps

G-
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2012 roaa).

2. GoH W OPraHM3aLUW JOMKHBI CTPEMHTHEH K POCTY JAONTOCPOYHOH
CTOMMOCTH, OBecriesHBasg NpH 5TOM CBOE YCTOHYMBOE pasBUTHE, W COBNIOLATH
faNnaHc HMHTEPECOB 3aHHTEPECOBAMHBIX CTOPOH. JIeATeNBHOCTE B oBnacTH
YCTOH4YHBOrO Pa3sBHTHA JOMKHA COOTBETCTBOBATH JTYHLIHM MEKTYHAPOUHBIM
CTaHZapTaM.

3. QoHA W OpPraHU3ALMM ACKHEI OOECNMEYHTH COLNACOBAHROCTH CROMX
IKOHOMHYECKHX, SKONOTHHECKHX ¥ COUHANBHBIX Lene# Ang YCTONYMBOro pasBHTHA B
ACNIFOCPOYHOM [EPHOJE, KOTOPOE BKNOYAET, B TOM YHcne, POCT JAONCOCPOMHOI
CTOMMOCTH [UIR aKUNOHEPOR M HHBECTOpOR, YcToifuupoe pa3sutHe B DoHze u
OpraBH3aluy COCTOMUT M3 TPeX COCTABRNAIOUINX. 3KOHOMHYECKOH, 3KONornueckoif u
COLMAMTBLHOHN,

JKOHOMHYECKAsA COCTABIAKOWAS AO/IKHA HANDABNATE AeATenbHoCTs DoHaa |
OPTraHU3allkd Ha pPOCT JNONTOCPOYHOH cTouMOocTH, ofecneuexwne UHTEPECOB
aKUHOHEPOB M MHBECTOPOB, MOBHIleHWe 3(QGEKTHBROCTM TNPOLECCOB, poCT
HHBECTHLHH B co3/1aHHe H pa3BHTHE GoNee COBEpPIIEHHBIX TeXHONOIHH, NOBBILICHHE
HpOU3BOAUTENLHOCTH TPYAA.

DKOJNIOTHYECKas COCTABAAKILAA MOMKHA OOECIeYHBATD MUHMMH3ALMIO
BO3EHCTBHA Ha Ononorudeckue N HUZNYECKUE NPHPOAHKLIE CUCTEMB], ONTHMANBHOE
WCMONB30BAHKE OTPAHMYEHHEIX DPECYPCOB, NPUMEHEHWE 3KONOPMMYHBIX, 3HEpro- U
MaTepHano-cOeperafouX TEXHONOTHI, CO3NAHHE 3KONOrMYECKH NpPUEMIIEMOit
NpOAYKUHH, MUHHMH3aUHO, epepaboTKy H YHHUTOXEHHE OTXOHOB.

CouuaneHad COCTaBIAKIIEA OPHEHTHPOBAHA HA TNPUHLMME COLUANBHOMN
OTBETCTBEHHOCTH, KOTOpHIE B YHCIE TpOMEro BKIKYAKOT: ofecneveHne
fesonacrocTy TpyAa W COXpaReHHe 340pOBEA  paBOTHUKOB, CIpapelIHBOE
BOZHArPaXKACHHEe M YBAXEHHE NpaB  pabOTHHKOB, WHAWBMAYANLHOE Da3BHTHE
NEepCoHANa, peaH3aurK COUHANBHBIX NporpaMM LR NEepcoOHANa, co3AaHue HOBHIX
paCoyHX MECT, COHCOPCTBO K GRArOTBOPHTENBHOCTD, NIPOBEACHHE YKONOTHUECKHX U
obpa3zoraTeNnEHEIX aKLMi.

@MoHA U OpPrary3alidy HOJDKHEI MPOBOAWTE AHANIH3 CBOEH MEATENLHOCTH W
PUCKOB TC TPeM JAaHHBIM ACIIEKTaM, a TAKKE CTPEMUTHCA He JONYCKATH WK CHHKATh
HECraTHBHOE BO3ACHCTBHE PE3YNIbTATOB CBOEH AEATENBHOCTH HA 3aMHTEPECOBAHHBIE
CTOPOHBIL.

4. Ilpununnamu B 067aCTH YCTOWYMBOrO pasBUTHA ABJISIOTCA OTKPHLITOCTS,
NOAOTYETHOCT, TPO3PAYHOCTh, STHUHOE TNOBEIEHHE, YBAKEHUE HHTEPECOB
JAHHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCTh, COOMOAEHHE TIPaB  YeNoBeKa,
HETEpPNUMOCTh K KOPPYNIUMH, HEAONYCTHMMOCTb KOHQIHKTa HHTEPECOB, NMUUHbLIH
TIPAMED.

5. B Donze ¥ opraiuzaliiy AomKHa OBITE BRICTPOSHA CHCTEMA YIIPaBieHNS B
0bnacTH YCTOWYMBOTO pasBUIMA, KOTOpas BKIKUHAET, HO He OrpaHHYHBAeTCH,
CNEOYIOWMMY BNIEMEHTAMHK:

1) nprBepXeHHOCTh NPURNKNEM YCTOHYHBOTO Pa3BHTHA Ha yposHe CoseTa
OHPEKTOPOB, UCTIONMHUTENEHOTO OPraHa U paboTHUKOB;

fu“<7/’
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2) ananu3 BHYTpeHHEH M BHewwHell cHTyauum mo TPEM COCTaBAAIOIUMUM
(3K0HOMMKA, IKONOIHS, COUHANBHEIE BONPOCE);

3) onpeneneHue pUCKOB B 06IACTH YCTOHUMBOTO PAa3BUTUR B COLMANELHON,
3KOHOMHYECKOR 1 3XONIOrHYECKol cdhepax;

4) TIOCTPOEHHME KAPTEl 3AMHTEPECOBAHHLIX CTOPOH;

5) onpepenenve neneii w KIIJ B ofnacTu ycrofiwusore pasBUTHA,
pa3paboTKa nnana MeponpusTHl H OnipeieNNeHUe OTRETCTBEHHAIX nn;

0) WHTerpauns YCTONYMBOIO pasBMTHA B KIKYEBHlE NPOUECCh!, BKIKOYAs
YNPaBREHUE DUCKaMK, (IAHWPOBAHHE, YIPABIEHHE HEOBEYSCKAMM pecypeami,
WHBECTHUNH, OTYETHOCTh, ONEPAUKRCHHAR HNCATENBHOCTE H ApyrHe, a TaKke B
CTPATETHIO PA3BUTHA H NPOLECTH] IPHHATHA PElICHMUIT;

7) noBnllleHWe KBANMMUKALHY JOMKHOCTHBIX N H paboTHrKkOB B 06MacTH
YCTORYHBOro paspUTHA;

8) PEryJIApHBI# MOHUTOPKHT H OUEHKR MEepOIpHATHI B 06JaCTH YCTOHYHBOrO
PazBUTHA, oueHka AoCTHXerua uenedt u KIIJ, npunsitie xoppekTupyromux mep,
BHEAPECHUE KYNETYPH NOCTOSHHBIX YIYYIIEHRNIt.

CoBeT AMPEKTOPOB M UCTIONHUTENBHHA opran <Donga M OpraHH2alHi
ROMKHEL obecrieduTh dopMHpOBaHUE Haanexawleid CHCTEMBI B OBMacTy
YCTOHYHBOT'O PAa3BHTHA H €€ BHEAPEeHHeE.

Bee paGoTHMKU M HOKHOCTHEIG JHIta HA BCEX YPOBHAX BHOCAT BKNAjg B
YCTOHYMHBOE pa3BUTHE.

XONIVHTOBEIE KOMIIAHNH OTREJAIOT 33 BHEAPCHHE NPHHIUIIOB ycToitunroro
Pa3BUTUA BO BCeH Ipyrire.

6. DOHA “ KOMNAHUH eXerofHo nyONUKYIOT OTYeTHOCTH B OONACTH
YCTOHYMBOro passHTHA B UeAAX ofecnedyenus ICHOCTH H NPO3PaYHOCTH CBOEH
ACATENIEHOCTH AN 3aUHTEPECOBAHHBIX CTOPOH, ¢ YYETOM OOECNeYEeHHS 3alNThI
WHbOpMaluK, cocTaBnsouel cyxebHYI0, KOMMEPUECKYIO H UHYIO OXPAHAEMYIO
3aKOHOM TaiiHy. OT4eTHOCTH B O6NACTH YCTOWYHMBOrO pasBUTHA YTBEPKAAETCA
CoBeToM AHpEKTOpOB.

7. QoHA ¥ OpraHU3ANUW JOJDKHEI CTPEMUTBLCH TIOOMPATh U CIOCOBCTBOBATE
NPUMEHERIIO NIPHHUMIOR YCTORYMBOIO PasBUTHI NapTHEPaMH.

[Craga 4. llpapa akuonepos (y4acTHHKOB) 1 CIpaBeANNBoOe OTHOUIEHHE
K aKuHonepaM (yMacTHHKAM)

l. Cobnronenne npaB axuMoHepoB (Y4ACTHHKOR) SBITAETCS KMOYEBbIM
YCmoBneM IS MpUBNCHEHHA WHBeCTHUMA B ®owa M oprasnszauuy. Oprasuszawnus
ROMKHE 00ECTIeUUTh peann3aLiio NPas aKLHOHEPOR (yvacTHukoB). TIpu Hanuuuy B
Opranr3auyH HECKONBKHX AKUWOHEPOB (YYaCTHHKOB), JOMKHO OBITH obecneveHo
COPABEASIUBOE OTHOUICHHE K KAKZOMY U3 HHX,

2, Ilpama, OGS3aHHOCTH M KOMIIETEHUMM aKUMOHEPOB (y4acTHHKOR)
ONpEAENslOTCA  COTIIACHO ACHCTRYIOLIEMY 3aKOHOJATENHCTBY, YUPEAMTENBRLIM

o - 7
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JOKYMEHTaM H 3aKpenuiatoTea B HuX. IIpaBa akuuoHepop (YYacTHHKOB) BRIIOYAIOT,
HO HE OTPAHMYHBAKOTCH CBOCBPEMEHHBIM TONYMEHHEM HHQPOPMAlMH, JOCTATOYHOR
ANl TIPHHATHA PCLUIEHHA, B DOPSIKE, YCTAHOBNCHHOM 3aKOHOAATENLCTROM
Pecny6nuxn KazaxcTar, ycTaBOM M BHYTPEHHMMK JOKYMEHTAMH OpraHHzauun B
ofnactu packphiTus WHOOpMauum; yyactuem Ha ofuieM cOGPaHMM aKIHOHEpOB
(YMaCTHMKOB) U CONOCOBAHHEM MO BONpOCAM CBOEH KOMNETEHUMH; YdYacTHEM B
OMpEAETCHUN KONIMYECTBERHOTO COCTaBa, cpoka NoiHoMounit CoseTa AUpeKTOpoB
(HaDNIORATENEHOTO COBETA M WCTIONHUTENLHOTO Oprada), M3Bpaunn ero YNeHos u
NPEKPAEEUA HX [IONHOMOYNH, & TAIOKE ONPEeAENeHHH PasMepa U YCNOBHI BBINNATE
BOZHArPAOKACHUA; MONyYeHWeM AMBHAREHAOR B PAa3MEpax U CPOKH, ONpeleliaeMBIE
pelieHdeM ofbmero coBpaHHs aKkLUWOHEPOB (YYACTHMKOB) Ha OCHOBE ACHOM W
Npo3payYyHoy AMBUACHAHON [TONHTHKH.

3. B cnyvae HanuuMA B OPraHU3aUMH HECKONLKUX aKIHOHEPOB (YYACTHHKOR),
BKTIO4A# MHUHOPHTAPHEIX AKUMOHEpPOB (YYACTHHKOB), CHCTEMa KOPNOpPaTHBHOTO
YOpaBAeHNS ROIKHA ODECNeYrTes CNPaBeANTBOE OTHOWIEHME KO BCEM AKLIHOHEpam
(YYaCTHHKaM) ¥ peanwsalMio WX NpaB, YTO AOMKHO OBITh 32KDEMIEHD B YCTaBe
OpPraHu3alHH,

Tnapa S. 3ddexTnBHocTE COBETA AMPEKTOPOB H HCIOJIIHNTEILHOIO
oprana

1. CoBeT AMPEKTOPOB ABAAETCRA OPTAHOM YIpABNeHNd, I0ZOTYETHEIM 0BleMy
cofpannio  aKUHWOHEPOB, OOESCNEYUBRIOLIMM  CTPATErHYECKOE  PYKOBOACTBO
OpraHH3aUMeHd 1 KOHTPOAL 33 HEATEbHOCTHEO MCMOMHHTENRHOTO OpraHa. Cober
J¥pEKTOpOR 00ecieYHBaeT BHEAPEHUE BCeX MONOKEHHA HacToamero Konekea,

HenonuntensHetid oprad nogoryeren CoBeTy AMPEKTOPOB, OCYIIECTBASET
PYKOBOACTBO €XCSAHEBHOH JeATENbHOCTEIO OpraHu3almMk H obecneunBaer ee
COOTBETCTBME CTPATErHH, TUIAHY pa3BHTHA M PELUCHWAM, [IPHHATEIM OOIIHM
cofpanueM akioHepoB U COBETOM AMPEKTOPOB.

CoBer INPEKTOPOB U HCNIONHATENBLHBIA OPraH DOMKKLl B3a¥MOelicTBOBATD B
OyXe COTpYRHWYECTBa, AEHCTBOBATL B MHTEpecaxX OpraHu3alMd W IIPHHUMATE
PellEHUs] HA OCHOBE IPHUELWIOB YCTONYMBOTO Pa3BUTHA H CNPABEAIABOIO
OTITOLIEHUA KO BCeM aKUMOHEPaM.

Coser pypekTOpOB M HCIONHHMTERBHEIE OpraH AOMKHEI OOECMEYUTh POCT
AQNTOCPOYHOR CTOMMOCTH M YCToltunBsoe paseuTHe POHIA WK OPraHH3auyy.

2. CoBeT AUPEKTOPOB ACKeH ObITh HaAeNeH NONHOMOYMSIMH,
NOCTATOMHEIMH TS YNPaBleHUA OpraHuzaunueil u KOHTPONS 33 JEATeNbHOCTHIO
HCIIONHUTENBHOTO oprana. COBET AWPEKTOPOB BHIMONHACT CBOM GYHKIIMN COrNAcHO
ycTaBy U yIeaseT 0codoe BHUMaHME ClEAYIOUIMM BOIPOCAM:

1) onpenenennio cTpaTeruu pa3BUTHA (RAOPABTIEKUA M PE3YNLTATHI);

2) mOCTaHOBKE U MOHHTOPHHTY KIIFOYEBBIX [TOKA3ATENCH HEATENBHOCTH NaHa
Pa3BHTHA,

. . I
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3) opraHusauuMu W HAA30PY 32 3GGEKTUBHEIM OYHKIHOHHPOBAHHEM CUCTEMBI
YNPaBIICHHUS PUCKAMH U BHYTPEHHETO KOHTPONS;

4) yTBepXACHHIO K MOHMTOPRHTY 3dGEeKTHBHON peanu3alluy  KPyNHBIX
UHBSCTHIMOHHBIX TIDOEKTOB M APYTHX KIIOUEBEIX CTPaTermuecKHX NPOEKTOB B
pamxax xomneteHuyun CoBera JUPEKTOPOB,

5) u3bparnio, BO3HArpaKAEHUIO, NNaHNPOBAHWIO MPESMCTBEHHOCTH M
HAJ30PY 3a DEATENIBHOCTHIO PYKOBCAHTENS W WIEHOR HCMOMKUTENBHOLO OpraHa;

6) KOPIOPATHBHOMY YIIPARTEHUIO M DTHKE;

7} cofimomeHwo B opraHMzaUKMH HOMOMNEHUI HacToquwero Kozekca u
KOPIIOpATHBHEX cTaHfapToB MoHua B ofnacTH Denosoit stuku (Kogekca nenopoli
ITUKU).

3. Unenn CoBeta AMPEKTOPOB JOMKHEL HAANEKALIAM 06pasoM BHIIONHATE
CBOM 06A3aHHOCTH K obeclieynTs poct AONrCCPOYHOH CTOMMOCTH W YCTOHYUBOE
PasBUTHE Opranu3aliny. COBET ANPEKTOPOB OPTAHU3AUME TIONOTYETEH aKILHOHEepaM.
JlanHas  TIOIOTYETHOCTL  peanusyercs 4epPe3 MeXaHusm obmero cobpannsa
aKUHOKEPOR.

4. B CoBere IDMPeKTOPOB M €ro KOMUTETaX AoikeH codmiofarecs Gananc
HaBBIKOB, ONKITA W 3HaHK#, oOecneywBaloumii TpUHATHE HE3ABHCHMEIX,
00BLEKTHBHEIX M >(PekTUBHLIX peweHull B HHTEPECAX OPraHH3allun U C YUYETOM
CHpAaBCMIMBOTO OTHOWISHUA KO BCEM AKUUOHEPAM U NPHHLMNOB YCTONYHBOTO
Pa3BHTHS,

5. B coctare CoBera RupexTopoB HeoBXOMUMO OOECHeunTs pasroobpazue
T OMBITY, IHYHOCTHBIM XapaKTEPHCTHKAM ¥ FEHACPHOMY cocTaBy. B cocTas Copera
AUPEKTOPOB NOJDKHE! BXOANTH HE3ABHCHMEIE AWPEKTOPA, B KOMUYECTBE AOCTATOYHOM
AnA 00ECHeueHMa HE3aBUCUMOCTH NPHHUMAEMLIX PEilGHHH M CcOpaBeannBoOro
OTHOINCHMA KO BCeM aKUMOHEpaM. PekoMeHIyeMoe KONMYECTBO HE3ABHCHMEIX
IUpEKTOPOR B cOCTaBe COBETa AWPESKTOPOB KOMIAHUM COCTABIACT A0 MATHAECATH
MPOLEHTOR OT OBIUETO KONHIECTBA WiekoB CoBETa IMPEKTOPOB.

6. Obmee cobpanne akuuoKepos wsbnpaer uneHor CoBeTa AMPEKTOpPOR Ha
OCHOBE ACHBIX M NPO3PauHEIX TPOUEAYP C Y4eTOM KOMMETEHLHH, HABKIKOB,
AocTikeHNHR, Ae1080M pemyTauun ¥ NpoheCCUHOHANBLHOTO OMLITA Kananraatos. [Tpu
nepeusbpatHiu OTAETBHLIX WieHoB COBETa AMPEKTOPOR HIIK Ero TIONHOIO COCTARA HAa
HOBBIH CPOK BO BHUMAHKE NPUHNMAIOTCA X BKIAA B dBheKTUBHOCTE TeATEMLHOCTH
CoBera AMPeKTOPOR OpPraHK3aLLHy.

B komnanuax, Bce ronocyomue axumu KOTOpbIX InpHHamnexxaT onmy,
CYWECTRYIOT CHEAYIOWNE OCOGEHHOCT B OTHOWIGHHM Ipolecca H3BpaHna YIeHOB
CoBeTta IRpexTOpOB:

1) npeaceratens CoBeTa AUPEKTOPOB u3bHpaeTcs peleHneM eMUHCTBEHHOMD
aKliHoHepa; B crydae, eci nNpeacedatens CoBeta IMPEKTOPOB H3GHPAeTCH M3 YuCa
peacTapuTenel Qokuga, COReTOM AUPEKTOpOR u30upaeTca CTApWIHYA He3aBHCUMBLN
AWPEKTOP M3 9uCNa HE3RBUCHMbIX TUPEKTOPOB;

2) npouecc nmoucka M oTGOpa KaMAMZATOB B cocTak CoBeTa HAPEKTOPOR
OCYMECTBNACTCA (DOHAOM COBMECTHO ¢ mpenceparenem CoBera RUPEKTOPOB U
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npepcesaresieM KomuTera no HasHaueHuAM M BosnarpaxAeHMsm CoseTa
OHPEKTOPOB KOMNTAHHH.

B opraHm3auuAX ¢ HECKONBEKHMH aKUMOHEPaM¥ NPOLECe W3OPAHUA YNEHOB
CoBeta JnupexTopos u mpepcepatens CoOBETA [MPEKTOPOB OCYUISCTRIAETCS B
nopsAKe, onpepeneHHoM 3akoHoM PecryOnuxku Kasaxcraw «O6  aktmoHepHbIX
O0IIeCTBaX» M YCTAaBOM OPraHUzaNWH. B yKazaHHEIX OPraHU3aluax peKoMeHAyeTcs
BoBNeYeHHe KOMUTETA MO HasHAYenMAM W BO3BarpaxaenusM COBETa MMPEKTOPOB
OPTaAu3aL{K B ONPEACNEHHE COCTaBAa, HEOOXOAWMEIX HABLIKOB M KOMMETeHUHH B
COBET AMPEKTOPOB K KAHAWAATOB B COCTaB COBETa AUPEKTOPOB.

He nomyckaerca yuactve uneHos TIpaBMTENBCTBA, XOMKHOCTHEIX NHN
TOCYAApCTBEHHBIX OPraHoB B cocTaBe CoBeTa AUPEKTOPOB OpraHn3alii.

Cpox nonHoMounét uneHoB COBETa AMPEKTOPOB COBMNATAET CO CPOKOM
nonHOMOYuE Bcero COBETa IHPEKTOPOB M MCTEKACT HA MOMEHT TIPUHATUA ODLIMM
codpaHneM aKUHOHEpOB peweHus M0 U3bpanuic HoBOrO coctaBa CoBeTa
AMPEKTOPOB.

Unewer CoBeTa AMpekTopoB H30MpalOTEs Ha CPOK OO TpPeX NeT, B
NOCNEAYIOWEM, OPH YCIOBHH YAOBNETBOPHTENLHEIX PE3YIIETATOB AESTENIRHOCTH,
Moxer ObITh mepeHaBpanue elle Ha CpoK HO TPeX NeT.

JroBoit cpok n3bpauns B cocras CoBeta AMPEKTOPOB HA CPOK GOMELIIE IUECTH
neT noApsA (HanpHMep, 1Ba TPEXNETRUX CPOKa) MOMMEKNT 0caboMy PacCMOTPEHHIO
¢ Y4ETOM HeOBXOAMMOCTH KRUECTBEHHOFO 0GHOBNIEHUA cocTaBa COBETA NHPEKTOPOB.

Hezasucumuiii IupekTop He MoxeT wibupatecad B CoBeT anpextopos Gonee
REBATH JIET MOAPAA. B HCKIOYHTENBHEIX CRYYadx AOMycKaeTcs W3OpaHHe Ha Cpok
Sonee peBaTu neT, n3bpanHUe HesaBUCUMOro ANPeKTOpa B COBET MHPEKTOPOB AOMKHO
OPOHUCXOMUTE EXKENOAHO ¢ MOLPOOHBIM PasbACHEHHEM HEOOXOAHMOCTH M3bpanux
A2HHOrO uneHa CoBeTa JUPEKTOPOB M RIMAHHA ZAHHOro (GbaKTopa HAa HE3aBMCHMOCTE
NPAHATHA PEIIEHHNA,

Hu oIHO NMHI0 HEe KOMKHO Y4aCTROBATh B TIPHHATHHM pElUEHU, CBAZAHNEIX C
coBCTBEHHBIM Ha3HaYeHWeM, H30paHueM i nepeusdpanieM.

7. CoBeT JMpPEKTOPOR YTBEPKAAET MPOTPAMMY BBEASHHA B JOKKOCT MUIA
BHOBb U30PaHHWEX 49NeHOB COBETA MMPEKTOPOB W NPOrpaMMy MpPodeccHOHAIBHOro
PasBHTHA AN kaxporo 4neda CoBeTa AZUpexTopos. KopnopaTHBHEIR CeKpeTapb
obecrieurBaeT peanu3al{io JaHHBIX NporpaMM,

8. IIpeacepatens CoBeTa OMpPEKTOPOB OTBeYaeT 3a ofufee pPyKOBOACTRO
CoBeroM nupekTopoB, ofecmeuuBacT MNONHYIXO M SDOEKTUBHYIO pPeaTH3ALHIO
CoBeTOM AMPEKTOPOR €r0 OCHOBHBEIX (YHKIMI B TIOCTPOEHHE KOHCTPYKTHBHOTMO
oyanora Mexnay uneuwamn <CoBETa OMPEKTOPOB, KPYNHBIMY 3KUHOHEPAMH W
HCMONHUTENBHEIM OPraHOM.

9. Ponmb M dynkunn npeacematens CoBeTa AMPEKTOPOB H PYKOBOAWTENS
HCMOMHUTENBHOTO OpTaHa HOMKHB ObITh YETKO pasrpaHuuyeHEl K 3aKpellieHEl B
ycTaBe Opranusauuy, nonoxeHusx o CopeTe JUPEKTOPOB M UCTONHUTENEHOM
opraHe.
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10. Yposenb BosHarpaxumeRns Wieros COBETa AMPEKTOPOB AOMKEH OBITH
JAOCTATOYHBIM AMA [PWBNEYEHUR, YOEPKaHM d MOTHBHPOBAHUS KAXACMQ YneHa
CoBera JMPEKTOPOB TAKOTO YPOBHA, KATOPHIM TpebyeTcs ans  ycmelHOro
YUpaBneHWA opraHu2alMedl. YCTaHOBACHME BO3HArpaxIeHUA uyneHy CoBeTa
AMPEKTOPOB OPraHM3aU¥H OCYINECTBASNETCA B COOTBETCTBHM ¢ METONONOTHE,
paspabateiBaeMoit DOHZOM, TIPH 3TOM JOKEH HPHHWMATECA BO BHUMEHWE
O¥ANAEMEI TIONOKUTENbHbIN 3QHEKT MR OpraHk3alMi 0T YYACTAS LARHOTO NYLA B
cocrae CoBera OHPEKTOpOB. B OpPraHH3alMAX © HECKONLKMMH AKIOHEDAMH,
COOTBETCTBYIOUIHE nNpaEdja BO3HAIDaXIACHHA 4NeHOB CoseTa  AHPEKTOpOB
paspabaTHIBafOTCs HA OCHOBe MeTononoruu <DORAA M yTRepwIAlOTCA OBLIMM
cobpanneM akuuorepos. KOMHUTET MO HazHAaYeHMAM M BosHarpaxIeHWaM Coserta
AVPEKTOPOR OPraHH3aUHH BHOCHT MPEMIOKEHMA MO pasMepy BOIHAIPAKAEHUS
KaHAHEATOB B He3aBUCUMBIE THPEKTOPA.

Hu opso nHU0 He IOMKHO y9acTBOBATE B MPHHATHM PEIUCHUMN, CBA3AHHBIX C
CODCTBEHHBIM BO3HATPAXKACHHEM.

[1. Komurersr CobeTa aWpexTOpoB CMOCODCTBYIOT TINyGoKOMY o
TILATENIBHOMY pacCMOTPEHUK) BOMPOCOB, BXOAAMMX B KoMneTcHuuioo Coeera
JUPEKTOPOR W TNOBBILIEHHIO KAYECTBA NPHHAMAEMBIX pPelueHui, B OCOGERHHOCTH Mo
TAKHM HANPABNEHHAM KaK ayauT, YNpaBlcHHWE pPHCKAMM, Haanexauee H
addexTusHOe TpUMeHeHMe [IpaBun 3aKymok TOBapoB, pabor w yoryr ®onpma u
OPraHH3aUui, H43HAYEHWE W BO3HArPAKACHHE HNeHOB COBETA NUPEKTOPOB W
UCTIONHUTENBHOIO OpPraHa, YCTOM4YMBOE palBRHTHE, B TOM 4YMCIEe OXpaHa H
fe30macHOCTL TpyAa ¥ OKpyXKawolei cpeabl. Hanuuue KOMUTETOB He OCBOBOXARET
uneHor CoBeTa AMPEKTOPOB OT OTBETCTBEHHOCTH 34 NPHHATHIC PENICHHS B paMKax
koMneTeHuuH CoBera AMpeKTOpOs.

12, TloarotoBka ¥ MpoBeaeHHe 3acemaHuH CoBeTa JUPEKTOPOB JOMKHHI
CTocobCcTBOBATE  MAKCMMANEHOM  Pe3yNBTaTMBHOCTH €0 feATeNbHocTH.  Jas
BBINOIHEHUS CBOMX 00sm3aHHocTeit uneHs! CoBeTa AUPEKTOPOB JAOMKHBI UMETh
HOCTYN K MOMHOM, aKTyallbHOH W CBOEBpEMEHHON HHGOPMALIHH,

CoBET ZUPEKTOPOB NPOBOANT PEryASAPHEIE 3aCENaHUA MNf 3(dEeKTUBHOTO
BEIMOMHEHNA CBOMX QyHKUMA. 3acemaHua CoBeTa AWPEKTOPOB TPOBORATCH B
COOTBETCTBHH ¢ IIJIRHOM paboThl, YTBEPXKAAEMEIM JO Hauana KangHZAPHOro roaa.
[IpoBeyenne 3acenannii CoBeTa JUPEKTOPOBR M €0 KOMKTETOB OCYINECTBIAETCH
TOCPEACTBOM OYHOW HAU 3a04yHOR (OPM TONOCOBAHHA, NPH 3TOM KORHYECTRO
3acefaBUil ¢ 3a0uHOi (GOPMOR TIOACCOBAHMA OOMKHO OBITH MHHUMH3UPOBAHO.
PaccmoTpenne ¥ NPWHATHE pelUeHHE Mo BONMpOCaM BaXHOTO H CTPATErBYecKoro
XapakTepa OCYIIECTBASETCA TONBKO Ha 3acelNaHWAX CoseTa AVPEKTOPOB © QYROH
¢opmoit ronocosanus. B ocofeIX cIyyasX BO3MOXKHO cOueTaRHE ofewX ¢opM
3acefanus CoBETa DUPEKTOPOB U €ro KOMUTETOB,

3acemanus CoBera JAMPEXTOPOB W €r0 KOMHTETOB Haanexaium obpa3oM
NPOTOKONUPYIOTCA KOPHOPATHBHBIM CEKPETApeM ¢ YKa3aHHEM B IMOJMHOM ofbeme
uTOroB O0CY M ACHNI U IPHHATHIX PEIISHAIN.
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13, CoBeT AHpekTOpOB, KOMHTETB! ¥ uneHsl CoBeTa EHPEKTOPOB AOMKHL]
OUCHHBATRCA HA E€XETOJHOW OCHOBE B PaMKaX CTPYKTYPHPOBAHHOCOG npolecca,
YTBEPXKACHHOIC COBETOM AMPEKTOPOB OpraHmM3aumM. JlanMelii npolece oMKeH
COOTBETCTBOBATE MeTORONOrMH DoHpa, [Ipa 3TOM He pexe oaHoro pasa B TpH roja
OUEHKA  DPOBOAMTCA C  DpUBNEYEHUEM  HE3ABHCUMON  NpodecCHOHANLHON
OpraHwu3alMiu.

14. Quenka FOMXAa MO3BONSTH ONpEeNsTs Bknan Cosera OHPEKTOPOB H
RAAOTO K3 €ro “NEHOB B POCT ACITOCPOUHON CTOMMOCTH W YCTOHYMBOE pasBHTHE
Opravn3aldy, a TaKKe BHABNATE HANPaBICHHA W PEKOMEHAOBATb MEPH AN
yIyulleHui, PesynsraTsl OLEHKM NPUHUMAKTCA BO BHUMAHUE npH nepeuzbpannu
HITH AOCPOIHOM NpeKpalleH i NONHOMOYKH 4nenor CoBeTa AMPEKTOPOR,

15. B uenax sdpextiBHOM opranusaumun gesrensnoctd CoreTa JMMpPEKTOPOB
W B3auMonencTeua CoBeTa AMPEKTOPOB, MCTIONHUTENLHOIO OpraHa ¢ AKLHOHEPaMH,
CoeeToM ZHPEKTOPOR HA2HAYAETCA KOPNOPATHBHELH CeKpeTaps,

CoBeT IMpPeKTOPOB OPHHMMAET pelleHHe O RasHAYEHHM KOPIOPATHUBHOTO
CCKPETapA, ONPEACNAET CPOK €ro MONHOMOUNKMH, QYHKIHHE H NOPSACK AEATENBHOCTH,
Pa3MEp AOLKHOCTHOrO OKJafia 1 YCNOBUA BO3HAMPANKACHUA, IPHHMMAET pellleHue o
CO3NAaHMK CNyxOu (CekperapHaTa) KOPMOPaTHBHOrQ CeKpeTAps M ONpegeNser
OloxeT ykazaRHoM cmyk6n. Koprmoparneeei ceKpeTapy monotyeTeH Cogery
AMPEKTOPOE W HE3aBHCHM OT HCIIONHUTENBHOro opraHa. OCHOBHEIE 0B43aHHOCTH
KOpNOpAaTHBHOTO ~ CeKpeTaps  BKIMIOYAIOT COACHCTBHE B  CBOGBDEMEHHOM W
K@HCCTBCHHOM TIDHHATMW  KOPNOPaTHBHBIX peIieHHH €O CTOpoHEl  (CoBeTa
AUPEKTOPOB, CAHWACTBEHHONO aKNHOHEDA, BLINONHERUE POTH COBETHMKA MAA UWIEHOB
CoBeTa AMPEKTOPOE NO BCEM BONPOCAM HX AEATENEHOCTH U NPUMEHEHHS NONOKeHM
HacTofIrero Kogekca, a Takie MOHUTOPUHT 3a peanusaunell Hactosuero Kojxexca u
y4acTHe B COBEPLICHCTBOBAHMW KODIIOPATUBHOTO YIpaknewus. KopropaTupHuIf
CEKPETaph TAaKXe OCYUIECTRIACT MOATOTOBKY OTYETa O COOMONEHHM NPHRUUNOB W
nonoxenyii Hactoamero Kojexca, KOTOPEI BXMIOUYAETC B COCTAR TOIOBOTO OTHETA.
HaHHBIR OTYET ROMKEH COAEPKATPH [epedeHb OpHHIMNOB W Nonoxeruit Konekca,
KOTOPEIE He COBIMIOAAIOTCS, ¢ NIPUBEICHHEM COOTBETCTRYIOLINX 06 BACHERUT.

16. B KOMNaHHAX CO3NAETCH KOMNETHANLHBIR UCHONHWTENbHBIN Oprad, B
OCTATBHEIX OpraHM3auMAX, a Takke B ClTyvae COZAAHUA KOMMAHMH — COBMECTHOTO
NpeANpHATAL OH MOXKET OBITb KOJUIErHankHEIM WM €AMHONHYHEIM [0 YCMOTPEHHIO
AKUHOHEPOB (YYACTHWKOB). PyKOBOAMTENh M uiEHH HCMORHUTENBHOTO Oprana
DOIXHBl  OOMagaTth  BBHICOKHMM  NPO(QECCHOHANBHBIMA W THYHOCTHBIMM
XapakTepUCTHKAMH, a TakkKe HMeTe 0eaynpeunyld JAeNOBYI0 penyTaudio u
NPpAIEPKHBATECA BEICOKHX 3TUHECKHX CTAHAAPTOR,

7. UcnonuurensHei oprar momoruerew CopeTy OMPEKTOPOB M
OCYWECTBIACT PYKOBOACTBO €XEINHEBHOM AEATENBHOCTRIO OpraHM3auLuy, HeCeT
OTBETCTBEHHOCTD 32 PEANTM3ALMIO CTPATETHH, NINAHA Pa3BUTHA H pelleHnii, IPHHATHIX
CogetoM aupexropor 1 06uIM cobpanyem akUMOHEPOB.

18. Coset aupekropor W30HPACT PYKOBOINTENR W YNEHOB HCNOTHUTELHOTO
Oprada, ONpPEeACNAeT CPOKH MONHOMOYHH, paiMep AOIDKHOCTHOTO OKNAfa, YCNOBUX

A
Cipaneee



20

onnaTel X TpyAa. Kitouerylo ponb B mpouecce noucka u oTSopa KaHAWIATOB B
COCTAR HCHONHUTE/LHOTO OpraHa, ONpEeleNeHMH WX BO3HAIPAXKEEHHA WrpacT
KomuTer o HasHa4yeHnAM 1 BosRarpaxaeHuaM Cosera JMpeKTOPOB OPraHu3aLNY.

[Tpepnokenus no KarZUEATaM Ha M3BpaHME B COCTAR KO/MICTHAIEHODO
WCTIOJIHUTENRHOTO Oprana Ha paccMorpenue KomuTera no HasHaueHusM o
BozHarpaxaeHusm CoBETA AUPEKTOPOB BHOCHT PYKOBORWTENb HCHONHHTENLHOTO
oprara. B cnyyae oTknoxenua COBETOM AWPEKTOPOB KaHAWUZATA, MPENOKEHHOLO
PYKOBORMTENCM UCTIONHRTENLHOIO OPraHa Ha OMHY H TY Xe BaKaHTHYIO ZOMKHOCTE
B MCNIONIHKTENbHBIH OPraH BO BTOPOH pa3, [MpaBo Ha BHECEHHE MPEATOKEHUA NO
KaHAMRATY Ha JAHHYIO BAKGHTHYH AODKHOCTE NepexoauT K COBETY AMPEKTOPOB.

B xommanusx, 100 % axunit (onel ysacTns) Koroperx npunaanexat Gowry,
KaHAWAaTypa Ha  AOIDKHOCTH  PYKOBOAMTENA  HCOOJMHHTENSHOro  opraHa
NpENBAPUTENBHC COMMACOBRIBACTCA NpaRiienueM DoHAa.

CoBeT AMpeKTOpOB MOXeT B mo00e BpeMs MPeKPaTHTh NONHOMOWHA
PYKOBOAUTENA H YICHOB HCIONHUTEIBHOTO Oprana,

PexoMeHayerca usbHpaTh pykoBoAUTENs W HNEHOB MCIIONHUTENLHOrC OpraHa
OpraHu3aldK CPOKOM N0 Tpex NieT. CpoKU NOMHOMOYMI PYKOBOOMTENX U YNEHOB
WCTTOJIHUTENBHOIO OPraHa COBNAJAIOT €O CPOKOM ITONIHOMOYHN HCIONHHTENLHOIO
OpraHa B UEJIOM.

19. KaugupaTypa Ha JOMKHOCTE TIEPBOTO PYKOBOAUTENA KOMIIAHHW
cornacoBnigaetTes ¢ Ilpesuaentom unn AaMuHucTpauuelt Ilpesumenta PecnyBnuky
KalaxcTan B cnyuae BKNIOYEHHA KOMNAaHWH B COOTBETCTBYIOMMM  CNMCOK,
yTBEPKREHRBIA YKa3oM [Ipezunenta PecnyOnnkn Kazaxeras.

B Takom cnyyae B KOMIAHMAX CYWECTBYET CNEAYIOUIMH MOPAACK MOUCKA M
U30PaHKA PYKOBORMTENS UCTIONHATENBHOTO Opraxa:

1) KoMuTteT 10 HasHaYeHUAM W BOZHarpaxpeHHsM CoBera AHPEKTOPOB
KOMMaHNK onpenenseT TpeOoBaHUA K KOMIETEHUAM W HABLIKAM ANA KAHAMAATOR Ha
JAOMTKHOCTH PYKOBOAHTENA HCTIONHUTENBLHOMO OpraHa, Cnocodhl Moncka KaHAWAATOB
(¢aMOCTOATENBHO UK ¢ NPUBICYSHHEM PEKPYTHHIOBON OPraHK3aluun);

2) KomuTeT MO HasHayeHHAM M BO3RarpaxgeHusM CoOBeTa JUPEKTOPOS
KOMITaHMM OCYIECTBAAET TOHCK H OT0Op KaHAUNaTOB, NPOBOMMT HHTEPBEIO M
COCTaBNIACT PAHKUPOBAHHLI! KOPOTKUI CHCOK KaHAHOATOB;

3) npaBnenue <POHEA COMNACOBHIBAET KAHAMAATYPY Ha AOMKHOCTD
PYKOBOAMTE/S UCIIONIHUTENLHOMO OPraHa B HanparifaeT ¢ PAHKHPOBAHHEIM CIIHCKOM
KauauAaToB KOMHTETY MO HasHayeHWsM W BO3HarpaxieHusm CoBeTa AMPEKTOPOR
Dounna,

4) KoMHTET no HasnayeHMAM W BOJHATPOKAeHHAM CoBeTa AUPEKTOPOB
DoHfa paccMaTpHBAeT K 3a TIOANHCLIO Npefcenatens Cosera mupekTopoR Doraa
(ITpempep-Munanctpa Pecnybnuxu  KasaxcTaH) HanpapliseT KaHAWAaTypy c©
PAHXXHPOBAHHBIM CITHCKOM KaHAWAATOB [IpeanaenTy Pecnybnuxkn Kazaxcraw;

5) cornacopannas  IlpesumentoM  Pecnmybmukw  Kazaxeran — wnu
Pykosoanrenem Anvmunctpaunk [Ipesusenta Pecnybnukn KazaxcTar kaHInaaTypa
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HaznauacTed COBETOM AMPEKTOPOB KOMMNAHHM Ha JAOKHOCTE PYKOBOANTEs
UCNOAHHTENBHROIO OpraHa KOMNaHuH.

20. PykoBOAMTENb M UMEHB WCMONHMTENHHOIO OpraHa OUEHUBRKTCA
CoeetoM aupexTopoB. OCHOBHBIM KpUTEpHEM OHEHKH HBASeTCH JOCTHKEHNE
nocrasneHHbix KIT,

Morusanuonreie KIIJ[ pykoBOAHTENA M WieHOB UCHONHUTENBHOLO oprana
yreepxaatotes CoBeToM QHPEKTOPOB.

[Ipemnoxenns B gacté Mmotmeauponswx KIIJ 4ieHOB YCTOMHUTENLHOTO
Oprana  Ha  paccMotpenne  COBeTy  HPEKTOPOB  BHOCHT  PyKOBOAMTEND
KCHOONHUTENBHOrO OpPraHa.

PesynbTaThl OLEHKH OKa35IBAIOT BIMSAHHE Ha DA3MEp BOBHAFPAXICHNA,
noolipenne, nepeusbpadne  (HasBaueHWE) WM JOCPOYHOE MpeKpalleHue
NONHOMOYHH.

21. Crryyau HapyweHus HopM Koaekca HeNOBOH 9THKH co CTOPOHBI YIEHOB
HCOOINHHATENBHOTO OpraHa AQJUKHE! JOBOAWTHCA PYKOBORHUTENGM HCMONHKTEINLHOMO
oprafa fio ceeieHus CoreTa AUPEKTOPOB.

HneH NCHONHHTENBHOrO Oprana, KOTYCTHBIIME HApYLUEHHE Hopm Konekea
ACTIOBOH JTHKY, HEe MOXKET BBLITE YIEHOM MCTIOIHUTENBHOMO opraHa nmoboi Apyroi
OpraHu3aliu.

22, B chyuae BO3HHKHOBEHHS KOpHOPATHBHEIX KOHOINKTOR, YWacTHHKM
WIBICKHBAIOT OYTH WX peleHUA NyTeM NeperoBopoB B wUendX obecneyeHus
3(eKTHBHO 3AIUTE HHTEPECOR OPraHH3AUMK i 3aHHTEPECOBAHHAIX CTOPOH.

S¢dexTHBHOCTL  pabOTHL 00  NPeAYNPEXICHHIO W YPETyNHPOBAHHIO
KOPOPaTHBHIX KOH(IUKTOB [IPEANONATaeT, Npexie BCero, MakCUMAabHO MIONHOe !
CKOpeHlIee BbIABICHHE TAKHX KOHQNHKTOR H YETKYIO KQOPOWHALMKIO ACHCTBIM BCex
OpPTaHOR OpraHU3aLUH,

KopuopaTususie KOHQAMKTS! NpH COACHCTBHA KOPTIOPATUBHOTO CEKpeTaps
paccMaTpHBalOTCA TpejcenateneM COBETA AWPEKTOpoOB opraHmiaimu. B coyuae
BOBNEUYCHUR npeacenarens COBETa AUPEKTOPOB B KOPIIOPATHBRBIN KOHQIHKT, Takne
CITy4an pacCMaTpuBarOTCA KOMUTETOM I10 HA3HAYCHHAM U BOSHArPAAICHHAM.

[naBa 6. Ynpasnenne puckamy, BHYTPEHHHI KONTPOb H AYAUT

I. B @onme W opranusauusx JomkHa OHTb cO3NAHA 3OPEKTUBHO
QYHKUMOHUpYIOIIAA CHCTEMa YNpPaBNeHMs PHCKAMH M BHYTPEHHEro KOHTPONA,
HanpasncnHas Ha ofecreyeHHe pasyMHOM YBEPEHHOCTH B JOCTHXESHUN DOHAOM W
OpraHU3aUMAMI CBOWX CTPATErHYECKUX H OMEPAMOHBEIX UENeH, M TTPeACTABIAIOm AN
CO0OH COBOKYNHOCTbL OPraHM3aLMOHHBIX MONHTHK, NPOUEXYD, HOpPM nNoBeneHMs M
ReWCTBHH, METOROB W MeXaHMIMOB YIIpaBlcHKS, cosfiaBaemerX CoBeTOM
AUPEKTOPOB K HCMQIIHUTENbHEIM Opranom QoKaa K OpraHizaunii 415 obecreueHus:

1) onTuManshoro OalaHca MeXAY POCTOM  CTOMMOCTH OpraHH3aLKK,
NPHOLUTLHOCTEIO U COMPOBOXAAEMEIMH MX PUCKAMIL,
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2)  oQdeKTUBHOCTH  DHHAHCOBO-XO3AMCTBEHHON  AESTENBHOCTH U
AOCTHXXECHHA PUHAHCOBOM YCTORYMBOCTH KOMNAHHH,

3) COXPaHHOCTH AaKTHBOB M 3(QEKTHBHOLO WCIONIB3OBAHHA pecypcor
KOMIaH!u;

4) NONHOTH!, HALEXHOCTH H AOCTOBEPHOCTH PUHAHCOBOH U yNpaBlIeH eCKo
OTYETHOCTH;

5) cofmroaenus TpeSoBanuii 2aKOHOZATENLCTBA Pecnybnukn Kaszaxcran u
BHYTPEHHHX AOKYMEHTOB;

6) Hagnexamere BHYTpeHHEro KOHTPONA N NpeAoTBpaLIEeHns
MOINeHHHYeCTB2 W ofecnedeHus >dhexTHBRON MOARePKKH QYHKUHOHUPOBAHMSA
OCHOBHBIX U  BCHIOMOTATE/ILHBIX  OMSHEC-TIPOLECCOB M aHaNM3a  Pe3yNbTATOR
JNeATEHBHOCTH.

COBET [IMPEKTOPOB H HCTIONHMTENSHEIM OpraH AOMKHEL  OGecnevdTsh
BHEApCHHE KyNMbTYpel HAWICKAWEro yTpaBicHHS puckaMn B Douge u
OprakusauvAX. Buenpenue u QyHKUMOHHPOBAHUE CHCTEMBI YIIPABNEHUS PUCKAMA U
BHYTPEHHETC KOHTpONs B QOHAES H OPraRH32lUiX JAOMKHO  HMETh YETKYIO
HOPMATHRHYIO Oasy, OCHOBAHHYIO Ha IYdWMX npakTukax (COSO) M Meromonoriu
(monutikax) Doxaa.

2. Cosetom nupexropop OOHAA ¥ OPraHM3aUMil MOMKHEl BbITH OlIpenesensl
NPHHLANEL W TIOMXOAB K OpraHu3alMd CHCTEMBI YNPABNEHUS pHCKAMH H
BHYTPEHHETO KOHTPONA, UCXONA M3 3ajay 3TOH CHCTEMBI W C y4eToM JyHIIMX
NMpaKTHK paboTel W metoacnorun doupa B obnactn ynpasnexus pUCKaMU |
BHYTPEHHErO KOHTPONA.

3. HcnonHurensHele opransl ©onaa 0 OpraHu2aLpil JOMKHE 06ECIeHTh
Co3nanye W noanepxanne GyHKUMOHUPOBanuS ek THBHON CHCTEME! YNpasnesns
PHCKaMW 1 BHYTPEHHEr0 KOHTpO/S. Ilpouecc ynpasneHHs pMCKaMH ROMKEH DBITh
HRTCTPUPOBAH € TPOLECCAMM TIAHHPOBaHHA (CTparerws M NAadbl pasBuTHA,
roAoBod  BHOIKET) W OUEHKH pe3yNETATOE  AeATEbHOCTH OpraHu3auuu
(ynpaBnenyeckas OTYETHOCTE).

Kaxnoe pomxrocTHoe mmiuo Donaa MMM OpranM3aumu  obeclieumBaeT
Hafnexallee pacCMOTPEeHYE PUCKOB NPU IPHHATHH PEIIEHHMIA.

Hcrnonuutensrpiit opran DOHAa WNH OPrauzalMH JOMKEH OBECneYnTh
BHEAPCHHE TPOUEHYp YMpaBleHus pHckamu  pafoThukamp, obnazaroMMu
COOTBETCTRYIOLIEH KBaNHGUKaUKEd W ONBITOM,

4. CucTema YNpaBleHHA PHCKAMH M BHYTPEHHEro KOHTpons <PoHAa u
OPTaHH3aNMHA HOMKHA Ga3MpOBATECA HA BHICOKON KyNETYPE pHCK-MEHEMKMEHTA,
OPOBOAWMON WCIONHUTENLHEIM OPraHoM, NpeaycMaTpuBaomell o6x3aTeNbHOCTh
OpOUeAYp MASHTH(AKAUKMH, ONEHKH H MOHHTOPHHTA BCEX CYIUECTREHIBIX PHCKOB, &
TAKOKE TIPHAATHE CBOCBPEMEHHEIX M AAEKBATHAIX MEP MO CHUXEHUIO YPOBHA PUCKOB,
KOTOPEIC MOryT HETAaTWBHO BNMATE HA JOCTIDNEHME CTPATErHYeCKHX lenei,
PEAIN32UUIO ONEPAMOHHBIX 33184 H PENYTALHIO KOMIGHHM.

lpoueAypsl TO yNMpaBNeHMIO pHCKAMEH JONKHBI OBECHEYMBATE OblcTpoe
PearypOBalie Ha HOBHIE PHCKH, MX UYETKYH) MIACHTHOHKALUMIO U ONpeacnenye

%;&“\7/—-
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BAIANeNbles pUcKa. B cnyyae mobLIX HeNpeRBUACHHEIX H3MEHEHUI B KOHKYPEHTHOI
WM JKOHOMMYECKOH cpele DoHaa H OpraHUsalué, IOMXHA OCYECTBAATLCA
CPOYHAA NEPEOUSHKA KAPTHI PUCKOB W €€ COOTBETCTBHE PHCK-aNMeTHTY.

5. B Qouge W OpraHM3alMAX QOMKHE OCYINECTBASTBCA pa3paborka,
yTBepRIeHne, dopmManu3auua U ACKYMEHTHPOBAHHWE KOHTPONBHBIX IPOLELYp IO
TpeM KNIOYEBBIM 0fMacTaM; ONepalkoHHas ASATENEHOCTD, TOATOTOBKA PHHAHCOBOM
OTYETHOCTH ¥ cobmaeHne TpeGosanni 3akoHoparenscTea PecnySnukn Kazaxcran
H BHYTPEHHUR AOKYMEHTOB.

6. B QoHne W opraHMlaunAX JOKHBL OBITH BHEAPEHBl IPO3payHble
MPYHUHIBL ¥ NOAXOAH B 0DNacTd YIpaBNeRUA PUCKAMH W BHYTPEHHETD KOHTPO/S,
MpakTyika ODy4eHHd pabOTHHKOB M MOMKHOCTHBIX JIML O CHCTEME YNpaBicHHs
pUCKaMM, & TaKKe  Tpouecc  MACHTHGMKAUMH, HOKYMEHTHMpOBaHHA W
CBOCBPEMEHROrO  JNOBENEHUA  HeoObxomumoi  MHpoOpMaunu A0  CBeAEHUA
JOIKHOCTHEIX JIKLL

7. Cosery aupexTopoB DOHAA M OpraHH3auMi HEOOXOHUMO NpeAnpHHUMATE
COOTBETCTBYIOWIHE MEpBl IiA TOro, 9ToOR YOeAUThCA, 4TQ ASHCTRYIOWIAA CHCTEMa
YNpaBICHHA DHUCKaMP M BHYTPEHHETC KOHTPOIA COOTBETCTBYET ONPEAETERHLIM
CoBeTOM IOMPEKTOPOB MPHHUMNAM ¥ MOOXOAAM K €€ Opranuzandd ¥ >QQeKTHBHO
¢yuxuponupyer. OTYeTHl MO PUCKAM HOMKHEI BLIHOCHTLCS Ha 3acefaanns Cosera
AMPEKTOPOB HE PeKe OJHOIre pasa B KBapTal M 00CY)KIAThCH HAANERAWHM 00pa3zoM
B TIOJIHOM 06beMe.

8. B ®onge n opraumsamusx JomkHAa ObTe coznasa CBA  aas
CHCTEMATUUYECKOH HE3aBUCMMON OLIEHKH HAAEKHOCTH M >POEKTHBHOCTH CHCTEMB
YNpaBNEHHS PHCKAMH ¥ BHYTPEHHEIO KOHTPONS M MPaKTHKKM KOPINOPATUBHOIO
YIIPaBNEHHUA.

9. BayTtpennuit aynur B DoHAE W OPraBHU3ALMAX ROMKEH OCYILECTBIATLCA
TIOCPEACTBOM CO3HAHHSA OTAENBHOrC CTPYKTYpHOrQ noapasjensiua — CBA
(B opranmzaumax B GopMe TOBAPUINECTB ¢ OTPAHHUEHHOM OTBETCTBEHHOCTELIO
QyHKUHY BHYTPEHHEro ayAMTa Xo/mkHel OBITE BOZNMOXKEHH HA PEBHIHOHHYIO
KOMHCCHIO/peBu30pa, OYHKLHOHANLHO NOZOTYETHON HaBMOAATENEHOMY CORETY: TIPU
3TOM UENTH, QYHKUMH H 3aja4d PEBH3KHOHHON KOMWCCHH/PEBH3Opa, NOPAACK ee
B32MMOACHCTEBHA C OpraHaM¥ OpPraBM32lUK AOMKHBl YCTAHARIKBATHECA C YYETOM
NPHHLUHNOB, RK3N0KEHHBIX B HacTogmeM Koaekce npuMeHMTeNbHO K chyxkbe
BHyTpeHHero aynuta). llenw, [[OONHOMOYMA M OTBETCTBEHHOCT: CBA,
KBaTApuKanuonsrie TpeboBaHMs (TpeboBanud K mpodecCHOHANMIMY BHYTPEHHMX
ayIWTOPOB} AOJIKHE! ObITh ONpEReNeHsl BO BHYTPeHHEM NOKYMEHTE KOMITAHMA
(ITonoxenuyr o CBA). Tlonoxenue o CBA jgomxHo paspabareiBaThes ©
YTBEKAATRCA ¢ Y4eTOM TpedoBaHMA MEXKAYHAPOAHEIX IIPOHEcCHOHATBHBIX
CT2HZ2PTOB BHYTpPEHHErD ayAWTa H KOPNCPATHBHBIX cTanxapToe Qonna 8 obnactu
BHyTpennere ayanta. O6a3aHHOCThi0 CoBeTa AUPEKTOPOB OpPraHH3aLdil ABIAeTCA
obecnieyeHe nonHoro cootrercteds Ilonoxkenna o CBA  cneuadrueckum
noTpebrocTAM GH3HECA OPraHW3ALIHIL.
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10. Jlns ofecnevenns HE3aBUCHMOCTH M OGBEKTHBHOCTH BHYTPEHHEro
aymura CBA gomxHa ObITh OpraHu3aUHOHEO TONMKHENA M  PYHKIHOHANEHO
nonorTyetHa CoBery AupekTopos. COBET AMPEKTOPOB NPUHUMAET pelleHud Mo
YTBEPXACHUIO [INEHOB U CTpaTeruu AestencHocTH CBA, Sromkera CBA, onpegensetr
KOMHECTEEHHEIH COCTAB, PasMep U YCTOBHA ONNIATM TPYHA W NPEMHpPORAHUA
pabornuxor CBA.

I1. PykoBoaurens CBA B opraHuzaumsx AoaxeH pa3paboTaTsh BHYTpeHIHe
AOKYMEHTHI,  perynupyroline  AeATENBHOCTs  TOAPAIACHEHKS, HA  OCHOBE
KOprIopaTUBHBIX cTanfaptos PoHNa B o6NacTH BHYTPEKHETO ayAMTa W 06eCIeunTh
UX pacCMOTpenne 1 yTBepkAeHHe KoMuTeToM 1o ayamty W CoBETOM AMpPEKTODOB.

12. CBA  ocymecTBRaeT  cBOX  HEATENBHOCTE HA  OCHOBE
PHCK-OPHEHTHPOBAHHOTD TOJOBOrG ayAMTOPCKOro MiaHa, yTRepxIeHHoro COBETOM
AWPEKTOpOB. Pe3ynpTaThl ayAWTOPCKHX OTYETOB W KIOMEBRIe OOHApYXenus
€XCKBAPTRNEHO BEIHOCATCR Ha paceMoTpeHue CoBeTa JUPEKTOpOB.

13. TIpn ocymecTtsneHnn cBoedi nesTensioctd CBA pomikHa NpoBoanTh
OUEHKY 3(peKTHBHOCTH CHCTEM BHYTpEHHEr0 KOHTPONS ¥ YIpPaBNeHHs PHCKAMK,
OLEHKY KOPIOPATHBHOIO YMPABIEHUA ¢ NPHMEHEHUEM OOIMENnpHHATHIX CTAHAAPTOR
ACATETBHOCTH B OONACTH BHYTPENHETO ayAMTa M KOPIIOPATHBHEIX CTAHIAPTOR M
pekomeHfauui QoHaa B oONACTH OUEHKH KOPNOPATUBHOrO YNPAaBIEHUA, OUEHKH
3 GeKTHBHOCTH CHCTEMB! BHYTPEHHET0 KOHTPONS 1 YTPaBIeHHs PHCKAMH,

14. Pykosogutens CBA fomxen pa3paboTaTh ¥ MOANEPKUBATH NPOrpamMmy
FapaHTAH W MOBBIICHUSY KAY€CTBA, OXBATHIBAIOMIYIO BCE BUNW AEATENLHOCTH
BHYTPEHHEro ayAHTa, W npegycMaTpHparolylo 00g3aTeBHOE TpPOBEAEHUE
BHYTPEHHER H BHELUHEH oneHKy gedTebHocT CBA,

Ouerxa a@dekrusHocTn meaTensHoery CBA, ee pykosomutens o
pabOTHUKOB oOcywecTsaneTcd COBETOM HMPEKTOPOB HA OCHORE PACCMOTPEHMS
orueros CBA, cobmoaenus cpokos HCIONHEHUS rOAOBOTO ayIHTOPCKOTQ NNaHa H
MPEACTABICHHA OTHETHOCTH, OUEHKM COOTBETCTBHA OTYCTOR  TpebOoBaHMAM
CTAHAZPYOB H BHYTPEHHHUX HOPMATUBHEIX HOkyMenTos CBA.

I'naga 7. Ilpo3patinocrs

. B uenax cobmonenna HHTepecoB 3aMHTEPECOBAHHBIX CTOPOH DOHA U
OpraHu3ailii CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAKT MHPOPMALKIO 0 BCeX
BaXHBIX AacleXTaX CBOEH JCATENBHOCTH, BKIIOYaA (HHAHCOBOE COCTOSHME,
pe3ynsTaTEl ACATENRROCTH, CTPYKTYPY COOCTBEHHOCTH ¥ YIPaBACHHA.

2. QoHA N OpranH3alUHH CBOEBPEMEHHO DACKPHIRAIOT HH(POPMaLMD,
MPEexyCMOTPEHHYIC 3aKOHOJATENbCTBOM Pecnybnuku KazaxcTaH W BHYTpeHHAMK
AoKyMenTamu. B DoHIe M 0praHu3auMAX HOWKHEI GBITH YTBEPKACHE! BHYTpPEHHHE
AOKYMEHTHl, ONPERSAROWIWE MPUHLMIEL W [IOAXOABl K PacKpBITHIO M 3al{UTe
HHOOPMALIMM, & TaKke NepeyeHb MHGOPMAIH, packpsiBaeMoll 3aHETEPECORAHNBIM
CTOpOHaM. (POHA ¥ OPraHM3alliiM OTIPENeNAtOT HOPSAOK OTHECEHUS HH(OPMALMU K

¥ - ( ? )
Lt



25

KaTeTOpHRM JOCTYI4, YCI0BHA XPAHEHUS ¥ HCTIONE30BAHUA HHQOPMALHK, B TOM YHCHE
Kpyr NI, WMEOWHUX NpaBo CBOOOJHOTO JoCTyna X WHGOpMAUKH, cocTasattolueit
KOMMEpYeCKylo U cay:kebHylo TaiiHy, M NpHHHMaeT Mepsl K OXpaHe ee
KOHQUASHLIHANEHOCTH.

3. @oHA, KOMNAHUA H OpPraHM3aLMH, 3KUMK WIK OCNUTalHH KOTOPEIX
TOPrytoTea Ha (OHNOBOK Oupxe, BOJDKHBI CBOSBPEMEHHO pasMElaTe Ha CBOEM
UNTEPHET-PECYPCE  AyAUPOBAHHYI0  rOAOBYH  (MHAHCOBYH)  OTYETHOCTH,
DOATOTOB/ACHHYIO B COOTBETCTBHH ¢ MeXnyHapogHEIMU CTaHIApTaAMH (GUHARCOBOU
OTYETHOCTH (Hanee — MCdO), a Takxe QHHAHCOBYIO OTUETHOCTh, MOALCTOBNEHHYO B
coorseTcTBMH ¢ MCOO 3a nepeelfi KBaprall, 3a NMONYIOAME W 3a NepBLIe JEBATH
MECSUER OTHETHOrO nepuoma. IToMUMO ocHOBHEIX opM (HHAHCOBON OTYETHOCTH
pEKOMEHIIYeTCS PpacKPHIBATE JONQIHATENBHYIO HHPOpMauHio o (GHHAHCOBOM
cocroaHnu PoHAa, KOMNAHKA W OpraH{3aunil, akunu uUIu OONKralHy KOTOPBIX
TOPryIOTCA HA Oupxe.

4. Gona M Opranu3au¥y  JAOJDKHB TPOBOJAUTL EXKETOHHBIA  AYINT
(bHHaHCOBOﬁ OTHCTHOCTH NOCPEIACTBOM [TPUBJICYCHHUA HEe2aBHCHUMOTO H
KBanMOHUNPOBAHHOrO AyAMTOPa, KOTOPHIH KaK CTOPORHEE JHLO NpedoCTaBiAeT
00BEKTUBHOE MHEHHE 3aAMHTEPECOBAHHBIM CTOPOHAM O AOCTOBEPHOCTH HUHAHCOBOIH
OTYETHOCTH M ee cooTBeTcTBUA TpeboraruaM MCPO, HopMEl B HaCTH eXercaHoro
ayIUTa NPUMEHSAIOTEA, eClH TPOBEJEHNWE ayAUTa FOJ0BONH (QUHAHCOBOH OTHETHOCTH
NpeIyCMOTPEHO 3aKOHOHaTeNbeTBOM Pecmyfnuku KazaxeraH w/mnu BHYTPEHHUMH
JOKYMEHTaM¥) OprauHzaumH.

5. @oHA, KOMIaHWH H OpraHU3alMM, aKUHM KOTOPBIX TOPrylOTCA Ha
(GOHAOBOW DUpXE, AOMKREI TOTOBKTE FOLOBOH OTYET B COOTBETCTBHY C TIONOXEHUAMH
Hactoswero Kogexca u myviel NpakTHKONA packpsITHA HHGopMaunu. I'ogosofi oTyer
yrepxaaeTcd COBETOM AWPEKTOPOB.

6. Hurepner-pecype NomxeH ORITE XOPOWIO CTPYKTYPHPOBAH, YA0GEH mns
HABMTALKMU B COACPXaTb WHDPOPMALNIO, HEOOXOAWMYIO 3aHHTEPECOBAHHBIM NHNaM
JUlA NOHAMAaHKA JeaTelbHocTH DoHAa ¥ opraHu3alui.

Pazfes 2. AHHOTAUHH K NPHHUUNAM KOPNOPATHBHOMO YNpaBiAeHua
[naea 1. fIpaBuTeaneTBO Kak akuHoHep Donaa

1. TIpaBUTENLCTBO PA3rPaHMMKBAET CBOM MOJHOMOYHMA KaK €JMHCTBEHHOrO
aKnvoHepa POHMA M NOJTHOMOYNA, CBA3aHHEIE C TOCYAAPCTBEHHEIM PETYTHPOBAHKEM,
[IpasutenecTeo  ynpasnser ©oHmoM B UenaX NOBBIIEHHA HAUHOHANLHOTO
6aarococtosina Pecnydnuku KasaxcTaH nocpefcTROM YBETWMEHUS AONTOCPOYHOH
ctouMocth (UeHHoctH) PoHga ¥ opranusauuil N 3dbdexTHBHOro ympaBieHus
akTHBaMH{ (POHEA M OpraHW3auui.
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2. [llpaeutenscTBo PecnyBnuky KasaxcTan sBRseTcs eqMHCTBEHHAIM
akunHoHepoM ®onpa.

OcsoBHag cTpaTerndeckas 3agaua ®onpga U OpraHu3auMii — 3T0 pocT
AOTOCPOYHOH CTOMMOCTM W YCToHuuBOe pazButve MOHAZ M OpraMWsaumi, YTo
OTPAKACTCA B CTPAaTeTMU pa3BHTHA Powaa ¥ KomnaHWHA. Bee npuruMaeMble
PEIICHHS i NSHCTBIA AOTDKHEI COOTBETCTBOBATE CTPATE UM PA3BUTHA.

B ©orne n komnaunax Romxna GHITh BBICTPOEHA ONTHMANbHAS CTPYKTYpa
axTHe0oB. MOHI W KOMMAHHK OOKHEI CTPEMMTECS K MaKCUMANEHOMY YNPOLIEHHIO
CTPYKTYPB! CBOMX AKTHBOB H MX OPrauM3alHOHHO-IPABOERIX OPM.

OpraHu3aimy OCYIECTRBASIOT CBOIO ACATENLHOCTS B PAMKAX CBOSH OCHOBHOI
(npodunsHoit) HeATensHOCTH. OcymiecTRICHHe HOBEIX BHAOB  ACATENBHOCTH
ROMyCKaeTCA NPU YCIOBUH, YTO HAa AZHHOM PHIHKE OTCYTCTBYeT KOHKYDEHUWS HIU
ysacTie Qonpa ¥ opranmzaunii  Gyzer cnoco6cTBOBATE PABUTHIO MANOro M
cpeanrero 6uiHeca.

PekoMenpyeTcs RamMume M COXpaHeHMe KOHTPONGHOrG MaxeTa aKuuil
(Aoneit yuacmia) B opraumsauusx Poxaa.

Opransl, noaxrOCTHRIE N1ua W paborHuxu OOHAZ U OpraHW3aUKIl ACMKHEL
ACHCTBOBATL M MPUHHMATH PEIUCHWA B COOTBETCTBUM €O CTpaTerdelt pasBuTHA M
ycragoM. CTpaTerms pa3sBHTHs MPeNCTaBASET cOOOI MONTOCPOYKBIA QOKYMEHT,
ONPENENAIOMHE BUICHHE, MACCHIO, UEMH, 3alaYH, CTPATErHYeCKHe HANpPABIEHAS H
KIIOYCERIE TIOKAIATENN JACATENBHOCTH HAa HECATHNETHHA fepHol. Kommawun Ha
OCHOBE CTpaTeruu pa3BHTHA DOHJA YTBEPHNHRIOT CTPATEHIO PASBHUTUS CPOKOM HA
NECATH NeT.

CTpaTeris pa3sUTHA XONAMHTOBOW KOMOAHUM JOMKHA COASPXKATh UEMH,
330344 ¥ HANpPAB/ICHWA PasBUTHA OpraHWsaluit, BXOAdWHMX B e¢ rpynmy. B
OpraHW3alliiaX XONAMHIOBOH TIpYMNOBI, AKUHKH KOTOPBIX YK€ KOTUPYOTCS Ha
$onnosrix Gupkax, a TakKe OpraHuU3alUsX XONAMHTOBOH IPYNmEl, CO3MAHHBIX B
$opMe COBMECTHBIX MPEANPHATHH MOrYT OBITH NPHHATEL WHAHBUAYATLHEIE
CTPaTer{n pasBHTHA. B yKasaHHBEIX Opranu3audaX nNpH pazpaboTKe CTpareruu
PasBATHA CIETYET PYKOBOLCTBOBATECS TNONIOKEHMAMM YCTABROB OPraHM3auMii 4
MYTEM MPOBEACHNRT KOHCYNbTALUH ¢ APYTHMH aKUHOHepaMK (YYACTHRKAMH).

B pavkax crparerun pazBuTns COBETOM IMPEKTOPOB ONPERENAIOTCA
AONrOCPOYHLIE LENH, KOTOPhIE AO/DKHBI OTBEYATE CIEAYIOLMM KPHTEPHAM: GRITh
KOHKPETHEIMH, U3MEPHMEIMU, NOCTHXHMEIMH, aKTYaNbHEIMH, ¢ 3aZaHHBIMH CPOKAMHK
AOCTHHEHHA. OueHKa JOCTIKEHMA CTpATErMYecKuX LUe/ledl  ompenensercs
nocpencteoM  gonrocpounwix  KITJ.  PexomeHmyeTcs, urofel  OTAeNbHbIE
HAaNpaBlIeHKA [OEXTENLHOCTH  (Hanpumep,  HHBECTHLWOHHAS, WHHOBALMOHRAA,
HRGOPMALMOHHEIE TEXHONOTMM, YIIPABNCHWE YENOBEYECCKUMH pecypcamy) 6binu
BIJIOYEHB] B CTPATETHIO Pa3BHTHA.

B npouecce pazpafoTkH M MOWMTOpWHra peanusauud cTpaternn Coper
AOWPEKTOPOB W KCMOMHHTENbKEIR OpraH NMpOBOAAT CTPAaTErMYECKHE CECCHM, B XOAE
KOTOpBIX  OOCYXAaroTcA  OCHOBHBIE  HaNpaBlcHUA  JEATeNBHOCTH, 2allauw,
npobaeMHEIE BONPOCH], PHCKH, KOPPEKTUPYIONIUE MEpEL,

o
‘ v
/ € ¢ v




27

[Ipy paspaGorike cTpaTerin UPOBOAATCA KOHCYNLTAUMM € KIKOYEBLIMH
3aUHTECPECOBAHHEIMA JIMIIAMM, B 9aCTHOCTH, KPYIIHEIMU aKIMOHEPAMH, OCHOBHBIMM
Ou3Hec-napTHepami, 3aHHTEPECOBAHHBIMK [OCYJAPCTBEHHEIME OPIaHAMAL.

CtpaTerus nomxna TpeIyCMATPHBATH UENH, 3a0aU4 U MOKazaTellM B HacTH
YCTOHYMBOrO Pa3zBUTHA.

Bonpocer, cBA3aBHBIE ¢ pa3paGOTKOM M peanusauWeil CTPATErHM, MOMKHEL
PaccMaTpHBaThCA C MEPHOAHYHOCTHIO, onpeaenseMoit CoBeTOM THpPEKTOpOB, HO He
pexe ORHOTO pa3za B TION, HCKIOYHTENIRHO Ha OYHHEIX 3acemaHdax Cosera
AnpexTopoB. COBET NUPEKTOPOB ACIKEH BHEAPHTE CUCTEMY DAHHEND BBIABNEHUA W
CBOCBPEMEHHOTO DPEearupoBaHHA HAa M3MEHEHWS KOHBIOHKTYPHI BHYTPEHHEro W
BHEMIHEro PeIHKA, GOpC-MaKOPHBIX CUTYALRIA.

Ha ocHobe crpaTeruyeckux Uenelf n 2apad, oNpeleNeHHRIX B CTPATETHU
PasBUTH, pa3pa0aTeIBAlOTCA NNAHBL PAIBUTHA,

PexomeHayeTcs ofecneyuts ONTHMANBHYIO CTPYKTYPY aKTHBOB IS
opranuzauul Porza. B XonAMHroBo# KOMNaHun MaTepUHCKas KOMMAHUA MOXET
co31aBaThCA B dopme axuwoHepHoro obwiectea. OCTaNbHLIE  OpPraHM3RNNE
peKOMEHIyeTCd  CO3HaBaTk B  Qopme  TORapHIIecTBA C  OrPaHHYEHHON
OTBETCTBEHHOCTBIO. B yxke coznaHueix B dopme akuuworepHoro ofmecTsa
OpraHH3aUUAX PEKOMEHIYETCS pacCMOTPETE BO3MOXKHOCTh pEOpraHusanuyn B Gopmy
TORAPHLIECTBA ¢ OFPAHMYCHHOW OTBETCTBEHHOCTHIO € YYETOM 3KOHOMHUYECKHX,
TIPABOBBIX H HHBIX aCMEKTOB H 00ecTIeYeHUs WHTePECOB rpynmbl Douaa.

Ipu CO3AAHUM HOBBIX opraHu3auuit OPeANQYTUTENEHOR
OpraHH3aUMOHHO-NIPABOBOK (OPMON  ABARETCHS TOBAPWILECTBO € OrpaHAYEHHON
OTBETCTBEHHOCTRIO. Co3AaHhe HOBEIX OpraHu3auuit B (GOpME aKUHOHEPHOTO
oblecTBa AONYCKAeTCA B MCKMOUHTENSHBIX CIYYasX, TAKMX Kak NAaHupyeMas B
AIBHEHIIEM MPOAaXka akinil opranuzauri Ha GOHJOBOM PhIHKE.

Ilpy cozganmMu opraHu3alMd B GopMe TOBApWIIECTBA ¢ OrPAHUYEHHOI
OTBETCTBCHHOCTBKY  YYAaCTHHUKH  CAMOCTOSTRNEHO NPHHHUMAEIOT  peiueHye o
HeoOXOAUMOCTH  COITAHUA HAOIONATENBHEIX COBETOB M LENecooBpasHocTH
u30paHud B €ro COCTaB HE3aBHCHMBIX YNEHOB B 3aBHCUMOCTM OT MacwiTabor u
CIIEUHOUKN AEATENBHOCTH CO3AaBAEMON OpraHH3aLHH.

B cnyuae mnpHOOpeTeHHS HOBBIX aKTWBOB WHAW NPONAXU akuuit
OPraHW3auuf, PeKOMEHIYETCA COXPaHATh KOHTPONBHBINH maker akumii (moneit
yuacrug). [Ipy 3ToM ATA OPraHH32IHH, OCHOBHON REeATENLHOCTHIQ KOTOPEIX ABNIACTCA
OCYWICCTBIICHYE  NOPTPENbHBIX  HHBECTHNHA ¢ 3aJaHHBIM  [OPH3OHTOM
WHBECTHPOBAHMA, AOMYCKAeTca TIPHODPETEHHE MYUHOPHUTAPHRIX [AKETOB AaKUWH
(nonel yuacTHA) W MPOJAKA BCEro NaxeTa akuui (roneif yuacTus).

3. [IpasuTenscTBO y9acTByeT B ynpakneHnd DOHIOM M OpPraHM3auMAMH
HCKITKYUTENBHO MOCPEACTBOM peanu3auidi NOJTHOMOYHEA €IUHCTBEHHOND akuMonepa
(®onpa, npegycMOTpeHHsIX 3akoHOM Pecnyfauxku Kasaxcran «Q  Domuge
HaLMOHANLHOTO OnarococTosHKA» W YcTaBom Douaa, W IPEACTABHTENLCTBA B
Cosere nupextopoB ®onpa. OcHOBHEIE NPWHUKME U BOTIPOCH B3aMMOASHCTBUS
[IpaButenscTea 0 PoHAa periaMeHTHPOBaKE! B CorNameHnu o B3auMoelicTenn, B
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orHowenny [IpaBHTenscTBa Kak akuMoOHEpa NPUMEHAIOTCS TIPWRLMMB! pasnena 4.
«[IpaBa axuMOHEPOB (YYACTHWKOB) H CNpaBeIHBOE OTHOWIEHWE K AKUMOREpaM
(ydacTHHKaM)» HacTosmero Kogekca B wyactu, He TNpOTHBOpeualle 3aKkoHy
Pecniybnukn Kasaxcran «O Ponae nannonanesHoro 6narococTosHusy.

4. B menax crabuieHOro COLMANBHO-IKOHOMHYECKOIO PasBATHA CTPaREl,
odecleyeHus YCTOHYMBOCTU 3KOHOMHKHM ¥ 3alHTE! OT BO3JAEHCTBUN BO3ZMOMKHEIX
REeONArONPUATHEIX ~ BHEIIHHX  (AKTOPOB  BONpOCK  yIpapnecHus  QOHAOM
paccMaTpuBaloTed Ha 3acenannud CY®, posrnaenaemoro [pesupentom Pecny6nuu
Kazaxcran. CY® ocymecrBaser CBOK JASATENBHOCT: COMMAcHoO I[lonokeHu:o,
yIBEpknenHOMy Ykasom [lpesupenta Pecny6muxku KasaxcTan ot 6 pekalps
2010 roga Ne 1116.

{Ipeacenatenem CY® annaercs ITeperiii [Ipesngent Pecnybauxu Kazaxcran
- Jlugep Hauun. Cocras CY® u ero I[lonoxkenue yTBepxaaoTes YKasoM
TIpesnnenta Pecniybnwky Kazaxcrtau.

CY® 3acmywreaer Bonpockl JesTensHoctd DOHga M OpraHuzaumii M
OCYINECTBIAET cleyromue GpyHKUHN cornacto Honoxenuio o CYQ:

1) BEIpaGoTka NpeATOKeHHH [0 MOBBILIEHMIO KOHKYPEHTOCIOCOGHOCTUH W
s¢pdexTHBHOCTH HeaTenbHocTH DoHAa;

2) omo6penue crpareray pazsutus Donaa;

3) paccmoTpenue uw BeIpaboTKa NpeanoxeHuid no yyactoo Poxna B
TOCYAApCTBEHHBIX NPOrpaMMaxX JUBEPCHPUKAUHHE M MOACPHH3ALMM Ka3aXCTAHCKOM
HKOHOMUKI;

4) BelpaboTKA HPEIIONEHUH NO NPUOPUTETHEIM CEKTOPaM SKOHOMMKH, B
KOTOPLIX OCYIUECTRIACT CBOK NeATeNbHOCTE DORI,

5. [lpapurenscTBo mpepocTabnser OOHAY W OPraBW3alMAM MONHYIO
ONEPalHOHHYI0 CaMOCTOATEABHOCTE W HE JONMYCKAeT BMEIUATENECTBA CO CTOPOHBI
ITpaeuTenscTBa W TOCYNAPCTBEHHBIX OPraHOB B ONEPATHBHYEO ({TeKyilyw) W
HHBECTHUHOHHYIO JEATENEHOCTS DOHAA ¥ OpraHnsatuil 32 MCKITHOYEHHEM CITYYaeE,
MpeqyCMOTPEHHbIX 32KOHAMH, akTaMH U mnopyueHHAMH [Ipesuaenta PecnyGnuxu
Kasaxcran.

[pasnenue Powna, npeacesatens npaenenua DOHIA, OpPraHkl OpraHW3aUMH
MOJHOCTBED CaMOCTOATENBHEl M HE3aBUCHMBl MNPU [PHHATHR  pEIIeHHIt u
OCYILECTBIIEHUN NIOObIX AeHCTBUIT B NpelieNaX cBoelt KOMNETeHLHH.

B coyuac BMEITATeNECTBA €O CTOPOHK TOCYJAPCTBEHHBIX OPraHOE B
OTEPATHBHYI0 (TEKYWIYI0) JACATENRHOCTE OPraHM3aLMii, He NPeLyCMOTPEHHAIX
3akonamMr PecnyOnukn KaszaxcTaH, OpraHH3auMe JOMXHE  HE3aMELUTENBHO
nHPOopMAPoBATE POHA O TAKOM 0OCTOATENBCTBE.

@oHA MEPUOAUYECKH JOBOAUT TaKyle uHboOpmaumio A0 cBemeHus Copera
AMPEKTOPOB, KOTOPBIM B cayyae HEOOXOAMMOCTH, BBIHOCHT Ha paccMOTPEHHE
[IpaBHTENHCTBA KaK eAWHCTBEHHOrO aKUWOHEPa TPEANOKEHHA MO HeLONYRICHHIO
TaKHX cly4yaes,

B cmyyae ycraHoBNEHMs B MPOEKTax TOCYAAPCTBEHHBIX NPOTPAMMHBIX
JOKYMEHTOR, NIAaHOR MEPONPHMATUH ¥ HOPMAaTUBHBLIX NPABOBEIX AKTOB UENEBHBIX
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nokasaTeNelf, MEpONPHATHH WHIH WHHIX RONOMEHHA, KOTOPRIE€ 3aTParHBaloT
AeATenbHOCT, (DOHOA W/MNM OpraHusanuit, TO TaKHe NPOEKTEl HanmpaBNATCA
FOCYAAPCTBEHHBIM  OpraHOM—pa3paboTuMkoM  ANY  MONYYeHHA B CPOKH,
npexycMOTpeHHsie  Pernamentom  Ilpasutensctsa  PecmyGmuxn KazaxctaH,
NACEMCHHOI Nosuuuy Porna, xoTopas npunaraercs K [POEKTY NMpU BHECEHWU B
[IpasuTenscrso.

[Ipu CO3JIaHNK [TpaButenscTroM (ITpembep-MunicTpom) Y
FOCYNAPCTBEHHBIMH - OpraHaMH  KOHCYNbTATHBHO-CORCINATENBHEIX OPrakoR MR
pabovux rpynt MO PACCMOTPEHMIO BONPOCOB, KACAKMINXCA LESTENbHOCTH donpa
W/Mnu opraHusauuii, npexctaputemt GoHAa WM Opranu3aukii BKIIOYAKTCA B
coctap pafouedi rpynnm 1o cornacosaHuo ¢ GoHnom.

6. BzauMooTHoweRus (B3aHMoOnelicTBUE) Mexdy IlpaBurenscTBoM M
DOKAOM, OpraHH2ANMAMH OCYILECTBIAKOTCR uyepe3s CoseT aupektopos Ponpa B
COOTBETCTBHM ¢ IPHHUUTIAMH HAUIEXKALIEr0 KOPMOPATHRHOTO YrpaeieNHs. Pons u
PyBKUMY npeacenarens CoBeTa KUPEKTOPOR M npeacenatens npaeneins doupa
9ETKO pasrpaHHYeHk! M 3aKpenuIeHkl B JoKyMeHTax Monna,

CocraB W KomnereHuus Coeera ZUpEKTOPOB MoHAa ONpegaensioTes B
COOTBeTCTBHR ¢ 3axOHOM PecryOnuxu Kazaxcran «O PoHae HAUHOHANBHOTO
Gnarococrosnua». Cocrae Coeera zupekropor Donfa popMHpYeTC® M3 YKcia
uneHos  [lpasuTenbcTBa, npencezatens nipagnenus @doHpa, HEIZBHCHMBIX
AUPEKTOPOB M MHBIX nuu, Konuyectsenunlii coctas Coseta BUpPEKTOPOB PoHna
onpeaenseTca yecraBoM MoHAR, NpH 3TOM YHCIO HEIARHCHMEIX JNPEKTOPOB JOMKHO
OBITL He mMeHee JIByX NATHIX OT KOMWHYECTBEHHOro cocTasa CoBeTa AUpeKTOpos. B
OTHOWIECHUH wWieHOR CoBeTa AUPEKTOpOB, BKIOYAT HE3ABHCHMBIX AWPEKTOPOR,
NPHHEMAOTCA Tpeboranus Taee: 5 «DddextnBHOCT: CoBeTa HMPEKTOPOB H
HCTNONHNTENLHOIO Oprana» nacTofwlero Komekca B wacTH, He npoTHBOpeuaieit
3akory Pecrybmuin Kasaxcran «O Moufie HAUMOHANBHOTO GNArOCOCTOSHUAD W
Ycrary Qonpa.

Ilpencenarenem Corera aupexTopos MoOHma SBNACTCH [Tpemuep-Munuctp
Pecnybnmxn Kasaxcran ne nomxaocTH.

Hnenwa CoBeta aupekTopoB DoRAa, ABIAIOMHECHA rocy AapCTBEHHbIMH
CIIY:KalUMH, HE NMONYTa0T OTHENBHOIC BO3HArpaMJEeHUA 3a 4yneHcTRo B CoBeTe
RAPEKTOPOB M €T0 KOMHUTETAX,

Unenm  IlpaenTensctsa M HHBlE  TOCYRapCTBEHHEIE CIyXKaue
(NpepcTaBuTEN rOCYJAPCTBEHHBIX OpraHOB) HE BXOAAT B COCTABSl COBETOB
JVPEKTOPOR OprakU3alui,

Coper nupextopos PoHaa u3bupaercs TpaBUTENBCTBOM Kak AKUHOHEPOM.
COBeTHl AMPEXTOPOB OPrawuzalMii M3bUpaloTed o6muM codpanuem akUMOHEPOB
(eRMHCTBEHHBIM AKLMOHEPOM) OpraHu3aliii.

lpenceparens CoBera HMPEKTOPOB He MOXKET SBIATHCSA OHOBPEMEHHO
npencenareneM npasnenns Gonpa.

CoBeT AUPEKTOPOB pacCMATPHBAET BONPOCE B OTHOWEHWH doHma U
oprannzauudit B npemenax cBOEH KOMIETEHLWW COTTIACHO Ycerapy donna, a Takxe
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TPEABAPUTENLHO PaCCMATPHBACT BCE BOMPOCH KoMneTeHuwy ITpasuTelibeTsa Xak
CAHHCTREHHOTO aKIHOHEPaA.

7. ®oHx pacKpbieaeT IlpasuTenscTBy kak akuuoxepy H CopeTy mpekTopos
Doxpa Ecro HeoGX0AUMYI0 UHPOPMAUNIO O JeATETbHOCTH Qonga cornacHo 3aKoHy
Pecny6nuku Kaszaxcran «O6 aKLuorepHbix  ofmlecTBax», Yerasy Poupa,
Cornawennio o B3aUMOAEICTBUN i oBecreynBacT NPO3paYHOCTE NEATENRHOCTH
DoHZA U opragu3aumii.

[IpaBUTENBCTBO  MOXET 3aCNYMIMBATE OPraKU3amuM  Tmo BOMPOCAM  HX
ACATENLHOCTH UCKNMIOYMHTENEHO NYTEM NPHITALIEHHA WX NpeAcTaBuTeneil Ha Coper
nupekTopos QoHa.

[pasnexue QoHpa He peske OAHOCO Pa’a B KBAPTAN OTYHTHIBAETCA nyTEM
BHIHECEHHS  Ha  paccMOTpenne COBETa  AHPEKTOPOB  KOHCOMHIMPOBAHHEIX
PE3YNLTATOR NEATENRHOCTH DORJA € OpPraHu3auuaMH, Gojlee NaTHIeCATH NPOUCHTOR
FOTOCYFOIMX AaKUMA (RoNel YYacTHA) KOTOPHIX TNpUHAIExAT ®onay Ha npaec
COOCTBEHHOCTH MMM HOBEPUTENBLHOrO ynpaeneuna. Ilepevers HWRbopMaumy,
npenoctasnsemMoit Cosety aupexTopoe doxza, pernamedtupyetcs CornalienyeM o
B3aumonenicrauu, ITonoxednem o Cosere AUpPEKTOPOB MOHARA, BHYTPEHHHMU
AokyMmeHTamy PDoHNa, a Takke pemeHmammn Cosera nupexkTopoB DoHaa.

DOHA NPeacCTABNAET OTYETHOCTE TOCYNAPCTBERHBIM OpPraHaM B cliyyae, ecnu
3TO NPAMC NPeQyCMOTPeHO 3akoHaMH Pecy6nuku KasaxcraH, akTamu [Ipesupenta
Pecny6muky  Kasaxcran, Tlpaeutensctea n/win [IpaBunamu  pazmemenus
OTYETHOCTH, HEOOXOMUMON roCyJapCTBEHHEIM OpraHaM, Ha MHTepHET-pecypce
QoHpa, mepeureM, (GOpPMAMU M NEPHOAUYHOCTHIO Pa3MEIlEHHs  OTHETHOCTH,
yTeepxaaemeiMn [IparutenscTBom,

8.  MHBeCTHMMOMHAS  geATeNbHOCTs  DOHZa  wiH Oprasn3almMu
OCYWECTRNALTCA HA PHHOYHBIX MPUHLUMNAX B COOTBETCTBHU CO cTpateruelt donaa
NI OPTaHN3auuy i HaNpaB/leHa Ha NPHPOCT CTOHMOCTA W ONTHMANEHYIO CTPYKTYPY
AKTHBOB.

PacnpegeneHne uncToro pmoxoma B none3y IlpaBuTenscTBa  Kak
CAMHCTBEHHOTO AKUHOHEPA OCYWIECTBNAETCS B GOpMEe AMBHACHHOB HA OCHOBE
hOPMATH3OBAHHON W NPOIPAUHOR AUBHIEHAHOM TOMMTHKHY,

Cnyuaw peanuszauun ©oHZOM Mnu opraHuaumeit HU3KOpeHTabeIbHLIX ¥
COUMANBHO-3HAUNMHEIX MPOEKTOB RO/KHEl PACKPRIBATECS B MOJAOBOM oTYeTe DoHaa
HITH OpraHM3alMK ¢ yKa3aHHeM HCTOYHHKOB GHHAHCUPOBAHKA TAKHX TPOEKTOR,

ViupectwunoHHas  geatensHocTs Domma  u Oprav{3aunui  JoMkHA
OCYLWIECTBIATECA B paMKax pealnd3alnd CTPaTerd¥ PasBUTHA M HANPABMCHA Ha
TIPHPOCT CTOHMOCTH ¥ ONTHMANBHYIO CTPYKTYPY aKTUBOB. EJMHLIE NOIXONEl X
Opraii3anuy  MHBECTHUHOHHOR JEATENLHOCTH ONpPEAENAIOTCS BO  BHYTPEMHMX
ROKyMeHTax PoHAa, PEryANpYROLLMX BONPOCH HHBECTHUHOHHON AeTENbHOCTH.

9. Coeer pupextopos ®onna, npasnerye @owga, kKomuteThHl CogeTa
AnpekTopor DoHAA, KOPNOPaTHBHELI ceKpetapt ¥ CBA ®onpa OCYLLIECTBIAOT CBOO
ACATENBHOCTD B COOTBETCTBMH C NPUHIMNAMY pasfenos 5 «DddextnenocTs Corera
AUPEKTOPOB ¥ UCHONHUTENLHOIC Opraxa» ¥ 6 «YNpasnerie pUcKaMu, BHYTPEHHHUI
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KOHTPONE H ayOWT» B YacTH, He npoTHBopeuatneli 3axoHy Pecrybmuxu Kazaxcrau
«O Donjie HAUHOHANTKHOTO BIArOCOCTOTHUAY,

10. Jina Gonee yrnyGnennoil M xauectBexHoil RpopaboTku BONpOcOB NpH
Cosete aupexropos MoHma CO3RAKOTCA KOMUTETE: U0 AYAMTY, HA3HAYERHAM M
BOSHArpaxAcHUAM, CNEeUHANU3NPOBAHHEIA KOMUTET. MHble KOMHTETH MOTYT GbiTh
CO3HaHbl Mo yemoTpenuio CoeTa aupexropor Qonaa.

Coser mupextopos (DoHJa NPUHMMAET pPELIEHWE O CO3JAHHM KOMMTETOB,
onpefienieT MX NEPCOHATLREIN W YHCHEHHBIH COCTaBHI, NpeAcenareneii, cpok
TIONTHOMOYMH, a Tarke QYHKIUH M IOpaRoK paloTsl.

B cocTape! KOMUTeTOB BXOAAT uneHsl CoseTa AupexTopor DOHIA M SKCTEPTEHI,
ofnaparomme HeoBxomuMeiMu NpO(DeCcCHOHANILHEIMI 3HAHWAMEH A3 paborer B
KOHKPETHOM KOMMTETE,

Komurer ne ayaury donaa UnM OPraHH3aldH COCTOMT MCKNMHOUMTENLHO M3
HHUCNA  HE3aBMCUMBIX  aupexTopoB. B cmywae npueneuenus KoMmuTeToM
KBANUUUMPOBAHHOTO 3KCNEPTa, JAHHOE IHLO He JOIDKHO HUMETh NMpaBa roioca.
Pemenue 0 mpuBnedeHUY sKenepra npuruMaeTes KOMHTETOM Mo ayAHTyY ¥ BONPOC
ero NPUBIEYECHUS AOIKEH €XeTOAHO PACcCMAaTPUBATHECA HA NpeaMeT 3hPeKTHBHOCTH
OEATENLOCTH W He3aBUCUMOcTH. Coeuwanu3wpoBadHblt  xoMurer @onpa
OCYWIECTBNAET KOMIVIEKCHEIE H OObEeKTHBRBIN aHanu3 BIHAHUA JEATETBHOCTH
OPraNu3aUuKri, BXoMAlMX B rpynny DoBIa, Ha Pa3BUTHE IKOHOMUKH WK OTHENBKO
B3ATOW OTpacni IKOHOMHKH B COOTBETCTBHN ¢ 3akoHoM Pecniy6nukn Kazaxcran «Q
Gonne HAUWOHATBHOT O BrarococTogHuA», ITocTosaHBIM YNEHOM
Crennanu3ypoBaHHOr0 KOMHTETA — D3KCMEPTOM C TNpasoM Tojloca sBNAeTCS
npeacraButens CYETHONO  KOMUTETZ [0  KOHTPONKD 3a  KCTIONHEHKHEM
pecnybnukancioro 6loakera.

KonTtpons 3a ucnonezoBaideM (MOHJOM M OpraHU3anHAMHU BBIACIEHHBIX WM
cpelcTs  pecnybnukaHcekoro Oroakera, HaumowansHoro ¢osaa PecnyOnuku
Kasaxcran Ha cOOTBETCTRUE (UHAHCOBO-3KOHOMMYECKOMY 000CHOBaHHIO, OUEHKA
3Q(OeKTHBHOCTH BIOMKETHBIX MHBECTHIMH OTHOCATCA K KoMneTeHUnu CueTHoro
KOMUTETA 110 KOHTPOMIQ 23 HCTTONTHEHHEM pecnyOnuKaHCcKoro 61oaxkeTa.

B cocTapax ocTanbHeIX xomuTeToR Cosera gupekTopos Poraa SoNLLIUHCTBO
COCTABNSANOT He3aBHCHMEIE HUPEKTOpPa.

CrnenuHanu3sMpoBaHHbIH KOMHTET OCYLIECTRIIAET CBOK paboTy B COOTBETCTRHHU
¢ Ilonoxenuem, yTeepxaenneiM CoReTOM EHpexkTOpoB (MoHmA, pazpaBoTaHHBIM B
COOTBETCTBMH ¢ 3axkoHoM PecnyOnuku Kasaxcran «O Donge HAuMOHAIBHOTO
brarococrossuay u YerasoM Qonpa.

Onpenenerue cocTapa, Cpoxa moHoMounii CreuranizipoBaHHONO KOMUTETa,
usbpanie ero npencenaTtens M YNEHOB, a TaKXe JOCPOUHOE NPEeKpalleHUe WX
NONHOMOYHIA OTHOCHTCS K KoMneTeHUWH Coseta aupextopos Ponaa. Ilpenceaatens
Crneunanu3upoBaHHOre KOMHTETA H30KpaeTed U3 uncna uneHor CoBETA AHPEKTOPOB
donga. I[Ipeacenarenr rpasienua <Doraa HE MOXET ObTh NpPeACERATENEM
Komurera. CnemwanuzupoBaHaeili KOMHTET PORJA HALCHRETCA CREXYIOUIWMH
byHKUMAMK:
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1) paccmaTpuBaeT npeancxkenns CYeTHOrO KOMHTETa TIO KCHTpONK 3a
UCTIONHEHHEM pecITyOnuKaHCcKero StofukeTa ¢ NMPOBEACHHU aHANK3A OpraHMRaui,
BXOAAWMX B rpynimy Dokja, ¢ MOCAEAYOUIAM MPEAOCTABAEHHEM BOMPOCOB B
YCTaROBIIeHHOM riopsaaxe CoBeTy AnpekTopos PoRia;

2) OPOBORMT MIYYCHHE M [JECT KOMIUIEKCHYH OUEHKY (DHHAHCOBO-
X03ARCTBEHNON AEATENPHOCTY OPraHH3alMK, BXOASWEH B rpynny Qowza;

3) TpemocTaBNAET pe3ynsTaThl aHanuza CoseTy AupexTopos <POHEA M
CyeTHOMY KOMUTETY 110 KOHTPOMIO 33 UCTIONHERHEM pectryGaMKaHcKoro BroxkeTa.

Il. B ®onae nHasHa4aeTCd KOPNOPAaTUBHEIA CekpeTapb. COBET AMPEKTOpOB
NPRHUMAET pelIeHWe O HA3HAYMEHUH KOPIOPATHBHOIO CEKPETapA, ONPSAeHieT CPoK
€r0 NONHOMOWKMH, QYHKNMM U MOpAAOK JesreneHocTd, OCHOBHEIE 06A23HHOCTH
KOPNOPATUBHOTO  CeKpeTapd BKIIOYAIOT COMACHCTBHE B  CBOEBPEMEHHOM X
KaYeCTBEHHOM MPWHATUH KOPNOPAaTHBEEIX pelucHnit co CTOpoHel Cosera
DHPEKTOPOR, AHHCTBEHHOT0 aKUHOHEPA, BRIMOMHEHHE PONIH COBETHHKA M1 YNIEHOB
CoBeTa AHPEKTOPOB MO BCEM BONPOCAM WX AEATENEHOCTH M MIPUMEHEHHA NOJOKEHUH
Hactosawmero Konekca, 2 Taxoke MOHUTOPHHT 32 peanusauned Hacroxmero Kogexca u
YYacTME B COBEPHOICHCTBOBAHAWH KOPNOpPaTHBHOrO ynpasnesus B DoHae
OPraH{3aLuaX.

12. B donpme cospaerca CBA, Coper nupexropos @oHza onpegenser
KONHYECTBEHHBIM COCTAB, CPOK MOJIHOMOYHH, HA3HATAET ee PYKOBOMUTENH, a TaKxke
AOCPOYHO TIPEKpallaeT ero NOJHOMOUKA, ONpeaenseT Nopsaok ee paboTel, pazMep u
YCNOBHA OTNATH TpyAa U npeMupoBanua paboruukos CBA, a takxe Gromxer CBA.

CBA noayuuaeTca HenocpeacTeenso CoBeTy AupekTopos MoHga v ABASETCA
HE3aBHCHMON OT HCMONHUTENBHOTO opraHa Monga.

Knwoyespie obasawnoctn CBA  BKAIOYAKOT OLUEHKY KaueCTBA CHCTEMbI
BHYTPEHHENO KOHTpONA ¥ YNpaBleHHdA pHckamu B Douae v AoBeicHHUE JO CBEAEHKS
CoBera AUPEKTOPOB WHOOPMAUMM © AOCTATOMHOCTH H 3(EKTHBHOCTH JaHHOW
cucTeMbl. OcHoBHad 3amaua CBA 3aKTI04aeTCA B COAEHCTBHH  YNYYLICHWIO
Pe3YNLTATOB ALATENBHOCTH DoHAa.

13, B ®donjge cosnaercs KOMIETHANBLHLIA KCMONHUTENBHEIA Oprad B HopMme
npaeneHud. Ilpasnenne noporyeTHo COBETY AMPEKTOPOB W BHINOMHSET CBOKO
DEATENBHOCTE B fIpeleiax KOMNETeHuMH, onpeAeneHHeX Ycrtasom donpa. Coser
JUpeKTOpoB DOHAA OCYLUECTBAAST KOHTPONb 32 3M(EKTHBHOCTHIO ZEATENBHOCTH
npasnexdus PoKAa, BKAKOYAS BRINOAHEHWE pelieHHil eIMHCTBEHHOro aKLWoHepa U
Coseta aupeKTOpOB DOHAA.

[NpaBuTEnsCTBO KakK aKUHOHEP HASHAYAET K JOCPOYHO OCBOBOMNXMaer oOT
JOMKHOCTH  MpeAcenatens npaenckus Ponpga. Ynewst npasneHus  @Oorga
n3bupalorea CoeetoM mupekTopos PoHpa. Ilpeanoxenus Mo KawaWEaram Ha
usbpanue B cocTaB NMpamieHna QoHna Ha paceMoTpenue Cosera aupektopos ©onna
BHOCHT TIpeficeiaTens npasneHus DoHma.

14. @ona ¥ OpraHu3alkK JOKHEl NPUAECPKUBATECA BLICOKMX 3THYECKWX
CTAHAAPTOR M BHEOPATH HeoOXONUMEIE TIPOUESAYPE! ANA 0HECHEeYSHHS TTOCTOAHHOTO
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NMPUMCHEHHA DJTHX CTAHAAPTOBR BCEMHM paboTHUKaMU u napTHepaMu ®oHpa w
OpraHu3aumii.

VYBeNOMNEHUS O MPENNoNaraeMelX HApYWEHUSX AONKHEl HANpPAaBIATECH
nampsMyro CBA wunu  Cosery mupekropoB @OHAZ wWn¥  Opraru3anMu.
HcnonHWTENEHHA Opral M BCE €ro CTPYKTYpHbIE IORPa3ReNeHus, BKAoYas ciayxiy
0€30MIaCHOCTH, HE JAO/DKHEL [IPENATCTBOBATE Nepefaye  YBEAOMISHMHA O
npeanonaraeMelx Bapymennsx CBA unn CoeTy AUPEKTOPOE.

DoHn pa3pabaThIRacT CTAHARPTR RENIOROH STHKH, ASATSNSHOCTH OMOYACMeHa,
3¢eKTUBHON CHCTEME YBeAOMNEHHA O NpeinonarzeMblX Hapymenusx. CoBeTh
aupekTopoB QoHpa U opraHusanuit obecneduBalOT BHeApeHHE 3THX CTAHIAPTOB M
X cobmoneHne. Bee pomxHocTHele sMpa H paboTHHKKM DOHNA ¥ opranmzanuit
JOMKHBI TOANMUCATE 3asBNeHHe 06 o3Hakomnenun ¢ Komexcom JemOROM 3THKH M
PErYIAPHO NOATBEpKAaTh ¢BoM 3HauMs Kopekca. B $oHze ¥ OpraHuzauusx Ha
perynspHolf ocHOBE MOMKHO TIPOBOZHTHLCA OOYUEHHE MOMKXHOCTHBIX NuU M
paboTHUKOB, HaMpaBlieRHOe HA nouumanue Kojaekca AenoBOi 3THKH, PoONH
oMOylcMeHa M  JOCTYNMHOCTH CHCTEMBI YBEAOMIEGHHWA O TPeanosnaraeMuixX
HapYIIeHUIX,

15. B nemix cofniofieHHs NpHHUMNOB AENOBOH BTHKH M ONTHMAILHOTO
PETYIUPOBAHUS  CONUANBHO-TPYLOBEIX CNOPOB, BO3HHKatowmX B DoHze o
OpraHHW3aLHAX, HasHavYaeTca oMOYACMeH.

Kanauaar Ha monkHocTe oMOyICcMeHa JONKeH UMeTh OE3YNpeunyr) AeNOBYH
pENyTaUKK), BBICOKMI aBTOpATET W ofnafaTk CHOCOOHOCTBIO  FAPHHATUS
OecnpUCTPacTHBIX pelieruii.

OmOyncmen HazHayaercs pemenneM CoreTa aupekToposB OOHAA U NOMLIEXNT
nepeuzbpanuio  Kaxkasie ABa roaa. Pone omOyacMmena  zakmouaercs B
KOHCYILTHPOBAaHUH OOPaTUBLUWXCA K HeMy paldOTHHKOR, YYaCTHHKOB TPYAOBRIX
CNOPOB, KOHGIMKTA U OK23aHUK WM CONEHCTBUA B BLIpABOTKE BIaUMONPUEMIIEMOTO,
KOHCTPYKTHBHOTO W PEaliH3yeMOre pemieHHd ¢ YYeTOM CODNoIeHns HOpM
3akoHOAaTenscTBa PecnyOnukm Kasaxcraw (B ToM  umcene, cob/OAeHHA
KOHGUASHIMANBHOCTH NpX HEOOXOAWMOCTH), OKa3aHWK COREHCTBHA B pelIEHHU
NpofNeMHBIX COLMANBHO-TPYAOBBIX BOMpPOCOB Kak paboTHHKOB, Tak W PoHma #
OpraHH3alyK, a TaKke B COOMIONEHWM NPUHLMOOR ACMOBOH 3TMKH paboTHMKaMM
@donaa ¥ oprasuzanyii.

OMOYOCMeH BLHOCHT Ha pAaCcCMOTPEHHUE COOTBETCTBYIOUIMX OpPraHoB U
JOMKHOCTHLIX NRU POHZA W/HIW Opranuzauuil BeIABIEHHBIE WM MNpobnemHbe
BONPOCE!,  HOCALIME  CHCTeMHBI  Xapaktep M TpeOyloumMe  NpHHATHSA
COOTBETCTBYIOIIUX PeINCHHH (KOMIUIEKCHBIX Mep), BLUIBUIaeT KOHCTPYKTHBHbIE
MPENOKEHRS ANA UX pelleH .

OmMOyncMes He pexe ORHOrO paia B roj NpeAcTaBAdeT OTYET O pe3ysabTarax
mposeAeHHOM paGoTel KOMHTETY MO HasHAUEHHAM M ROSHATPAXMACHUAM H KoMUTETY
no ayauty Coeera mupexkropoB PoOHAA, KOTOpHIE OLUEHHMBAIOT PE3YNbTAaThl €ro
JeATENBbHOCTH.

Gl -
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Coser mupexropos POHJA OUEHWBAET PE3yNLTATH ASATENBHOCTH OMGYACMEHA
¥ TPHHHMAET peIlleHUEe O TNPOLICHUM WM MpeKpaweHKd MONHOMOYH! Nuna,
3aHHMAIOILEro HOMDKHOCTh OMOYACMEHA.

MecTo BmmonseHus paGoTel, ycnoBus TpyAa OMOYACMeEHA OMpeaensioTes
pewmenveM mpasnenus Qoxpa.

I'naga 2. BaaumonciicTBue ®onna n opranuzaumii. Pone ®onga kak
HAUHOHAALHOT O YN paBJIAOLIEro XonaJHIIrg

1. CucreMa KOpnopaTMBHOrC ynpasnekus B @ouae u OpraruM3aLrIx
obecneunBaeT Hamflekalliee YNPARICHHE W KOHTPONb 33 MX AEATENBHOCTRIO H
HANPaB/IERa HA POCT JONTOCPOYHOU CTOUMOCTH M YeTouMBOe pasBuTie. GOHI Kak
HaUWOHANBHEIN YNPaBNS:OMWMYA XONIUHT BRIOJHAET B OTHOWIEHHH CBOMX KOMIAHMI
poTh CTPATETHYECKOTO XOAUKrA. B OCHOBE KOPTOPATHBHOIO YNPABIEHHA AONKHBL
OEITh 3P HEXTHRHOCTD, ONEPATHBHOCTS B NPO3PaYKOCTD.

2. Cncrema KOPNOpaTMBHOrO ynpaeflenus <DORJA M  OpraHW3aUMI
NPeACTABNAET COGOM COBOKYMHOCTR NMPONECCOB, 0GECNEHHBAIONIAX YIPABRNEHHE U
KOHTPONL 33 JeATENBHOCTBKY Donaa M opraHasaumii, a TaKKe CUCTEMY
B32HMOOTHOIWICHNH MEeXAY HCNONHUTENLHEIM opranoM, COBETOM ZHPEKTOPOB,
AKUHOHEPAMH U 3aMHTEPeCOBAHHbIMY CTOPOHAMH. KoMneTeHUNN Opranoe 1 nopaaok
NPRHATHA PEICHBH JONKHBL GbITH 9E€TKO ONPENSACHET W 3aKPEIIEH ] B YCTABE.

CHcTeMa KOPIIOPaTHBHOIG YIPaBNeHUA IPeTyCMaTPHBAET BIAUMOOTHOLIEHNS
MEXIY:

1) akunoHepaMu (Y4acTHHKAMY);

2) CoBETOM JAHPEKTOPOB (HabIOAATENLHBIM COBETOM);

3) HCTIONTHUTENBHEIM OPTaHOM;

4) 3aMHTEpECOBaHHEIMY CTOPOHAMY;

5) MHEIMKM OpraHaMil, ONpeAeNseMbIMUA B COOTBETCTBHY ¢ Y CTABOM,

CrcTeMa KoprnopaTHBHOTO YNpaBNeH#HA HOMKHA 00ecneyiBaTE, B TOM YHCIIe:

l) cofnmogenue Hepapxuu NopAAKa paccMOTPEHHA BOTIPOCOB M MPUHATHA
pPelIeHni,

2) 49eTKOe pasrpaHuucHUe NONHOMOUHI W  OTBETCTBEHHOCTH MY
OpraHamy, DOJKHOCTHEIMI JIHLAMH U paGOTHHKAMH,

3) ¢BOEBPEMEHHOE U KAUECTBEHHOE TIPUHATHE pemienuit opranamu Oorna u
OpranHU3aLiy,

4) 3¢ dEKTUBHOCTE TPOLECCOB B AATENBHOCTH PoBIa W OpranHzaumii;

5) COOTBETCTBHE 3aKOHOAATENBCTBY, Hacrosmemy Kogekcy M BHYTpeHHUM
noKymenTam Donjia M opraHn3alHii.

B ®oupe m opraumsaluWax AOIKHLI GLITH YTBEpWIAEHB! MONOXeHHS 0O
OpraHax ¥ CTPYKTYPHAHIX NOApAZALNEHHAX, 8 TAKKEe AOILKHOCTHBIE WHCTPYKUWNA INA
COOTBETCTBYHOIIMX Mo3numit. Cobniofieine nonoxkeHM#t naHHBIX JOKYMEHTOB
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ofecnequBaeT CHCTEMHOCTh M MOC/IEAOBATENLHOCTE OPOUECCOB KOPNOPRTHBHOTO
yNpaBAeHHUS,

3. DoHa yJacTByeT B YNpPABNEHHH KOMOAHWAMH NOCPEACTBOM Peann3aluy
(yHkuwi akUHOHEpa (YJacTHHKR), a Takxke uepes COBET AUPEKTOpOB, B MOPALKE,
ONpeEeNeKHOM YCTaBaMH KOMMNauyii u HacToAINM Kogexcom,

DOHA eXErofHO HaNpaBNAeT npencemareiqlo CoreTa AUPEKTOPOB M
npeacTaBuTenAaM Ponga B CoBeTe AMPEKTOPOB KOMIAHHM OXUAAHMS aKLHOHEPA Ha
NpeIcTOAMMHA PUHAKCOBRI rofI.

Qoxun B popMaTe obwero cobpaHud axLMOHepos NPOBORNT 3acelaHus ¢
uneHaMy CoOBEeTa JUPEKTOPOB KOMIAHMHA, Bce ronocylollie aKUMH KOTOPBIX
npuHagnexat Qonmy.

CoseTs! AMPEKTOPOB KOMMAHHH 0GNAfalOT NONHOW CaMOCTOATENLHOCTHIO B
NPUHATHH pEIIeHHH B paMKaX CBOEH KOMOETEHLWHW, YCTAHOBAEHHOW YCTZBOM
KoMNaHui.

TToaunusa DoRJIA IO OTACTBHEIM BOMPOCAM AOBOAUTCS Yepes NpeacTasuTened
©oHpa B CoBeTe ANPEKTOPOR KOMNAHNMA.

CornacHo 3axkony Pecoy6nuku Kazaxcrar «O QoHAe HaumoHaNIbHOrO
61arocOCTOARMAY B YCTaBe KOMMIAHUM, BCC MONOCYIOLIME aKIMH KOTOPOH HAXOAATCA
B cobcrBeRHOCTH QOHAA, BONPOCH], BXOMALINE B HCKITHOUMHTENLHYIO KOMITETEHUHIO
obwero cobpanna akuuonepos u CoBeta AUPEKTOPOB B COOTBETCTBUY ¢ 3aKOHOM
Pecnybnuku Kazaxcran «O6 akuuoHepHbIX ofiecTBax», MOryT ObITE OTHECEHB K
KOMIEeTeHUHH CoBeTa AUPEKTOPOR M MCTIQIHHTENBLHONO OpraHa TaKoN KOMIaHHM,
COOTBETCTBEHHO, B  Takux cAyyasX oOpraH, nNepefaBlumif  KOMIETeHUUH
HHKECTOAMIEMY OpraHy, ROMKEH OCYIECTBIATE MOHMUTOPWHT 33 peamnsauuedt
NeerupoBalibIX KOMNETSHUUE.

HearensiocTe QoHga MO YNPaBNeHK0 OPraKU3aUUAMHE OCYILECTRIACTCA B
COOTBETCTBHH ¢ 3akoHaMH PecrmyOnuku Kasaxcran «O6 akunonepurx o0iecTraxy,
«O DoHae HAUMOHANKHOTO ONarocoCTOAHME» W BHYTPEHHUMW JOKYMEHTAMU,
PeTYNHPYIOWHMA YTIPaBICHHE J0M¢PHUMH H 3aBHCHMbIMH OPraHH3aLUAMY.

4. QoHk C Y4ETOM IPOBEAEHHBIX OOCYXKIERHH ¢ KOMMANHAMH (POpMHPYET
eAMHbE IONMMTUKM AN KOMNAHWM, YTBepXKAaeT MEeTOAMYEeCKUe PEeKOMEHZANUM H
KOpIIOpaTUBHBIE CTAHNAPTHl WIA OpraHH3alniA.

Pemmene © npuMeHeHuH yTBepKAeHHBIX (DOHAOM  KOPNOPaTHBHLIX
CTZHAAPTOR B ODJACTU BHYTPEHHEr0 ayAuTa W CHCTeMEl BHYTPEHHEro KOHTponsd B
opraHuszanuM npusduMaercs CoBETOM JMPEKTOPOB OpraHu3alMM ¢  YHETOM
DﬁBCI’Ie‘ICHHﬂ COOTBETCTBHA VKA23aHHEIX CTAHAApTOR CHCHHq)HI(B AEATENBHOCTH
opraHu3aluH.

dora B cooTREeTCTBMH ¢ 3axkoHom Pecnybnuky KaszaxeraH «O donge
HallHoHaNbHOro ONnarococTosHuA» GOpMUPYET EAMHYIO NONUTUKY B OTHOLIEHWM
KOMIaHM}if, yTBEDXA2eT METOAMYECKHE PEKOMEHAALMY ¥ KOPNOPATUBHEIE CTAHAAPTE
ana opraunzaudit. Takue HanpaeneHHWA BKIIOYAKOT BONPOCH  YOPaBIEHWS
YeMOBEUESCKUMHU pecypcaMi, UHGOPMAUNMOHHBIMUH TeXHONOTHAMH, WHBECTULMSMU,
MNIOBALWAMU, PHCKAMH, KOPIIOPATURHOTO YNIPABNEHNMS, TUTAHHPOBAHNS, SKOROMUKH

[ “rcd ‘/'
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# GYHAHCOB ¥ MHEIE. XONAUHIOBEIE KOMIIAHKH MOTYT YTBEPAUThL ¢AUHBIE TIONHTHKH
A CBOEH TPYILT O HANPABIEHUAM, He ITOKPHITAIM KOPHOPaTHBHEIMH CTaHAAPTAMM
dorna, mibo  gOMOMHAIOWWE/ HETATHIUPYOIME MONMTUKH U KOPTIOPATHBHBIS
cTanzapTh PoHja.

5. HcnonnutenbHele  oprankl @oHA2 M KOMNAHAK  HOJDKHE
B3aUMOAEHCTBOBaTE B AyXe COTPYAHHYECTBa, YTOOBI OOECMEUnTH AOCTATOYRYIO
aMOHLMO3HOCTh ¥ PEATHCTHYHOCTR NIAHOB PAa3BHTHA KOMITAHWH, HATIPABAAEMBIX [T
YTBEPXKOEHUS COBETAM JAMPEKTOPOB KOMNAHMIL, 4 TAKKE WX COOTBETCTBHE CTpaTerHH
H nnany paseutia @onaa.

Hcnonuurenensiii opran Qouna JoNKeH TOLASPKHBATH NOCTOAHHBIN Auanor
C HCTMONIHUTENbHEIM OPraHOM KOMNAHMHM NO BOIPOCAM CTPATerHH W YCTOHYHBOTO
paseutus. [lpu 2rom @oHA He [HOMYCKaeT BMELIATENLCTBA B ONEPATHBRYIO
(Texywyro) AeaTeNbHOCTh KOMIAHUM, 32 KOTOPYIO OTBETCTBEHEH WCIONHUTEINBHBIH
OpraH KOMIIAaHHM, 33 MCKITIOUEHUEM cny4yaes, KOTJ2 CYUIECTBYHOT OOCTOATE/NIBLCTRA,
Bnekymmne HencnionHenue KIIJI, ycTaHOBNGHHEIX B IUIaHE pa3BUTHA.

6. Pacnpezenenue uucToro Aoxoja B nonsyy @PoHAA KaK aKUHOHEpa
OCYIIECTRIIAETCA B dopme IMBHACHAOR Ha OCHOBE (OPMAITH3ORAHHON H Npo3paynoN
JAHBHISHAHOH TTOTHTHKY.

7. Ynpaenenye OpraHu3aluAMA OCYIIECTBISETCA OpraHaMH Opranu3alui B
COOTBETCTBMH C KOMIETEHUWAMH H TIOPAAKOM, OIpeAcneHHBIMU YCTABOM
oprani3auis. JlaHHBIH TNPUHUMD PpAacHpoCTpaHfeTCd W HZ OpraHusauuM ¢
HECKQNIBKUMU aKIIMOHEpaMH (YJacTHUKAMH).

8. MoHA, OpraHN3aUMK U KX JOMKHOCTHSIE IUUA HeCyT OTBETCTBEHHOCTH 3a
POCT AOArOCPOYHOK CTOMMOCTH M YCTOHuuBOe pasBuTHe PoHA2 M OpraHM3anui,
COOTBETCTBEHHO, M NpUHUMaeMble pelienus v JeicTRUA/OesnelictBle, B nopaake,
YCTAHOBICHHOM 3aKoHOAaTenscTBOM PecmyOmuknm Kazaxctan 1 BHyTpeHHHMM
JNOKYMEHTaMHU.

OCHOBHBIM 32AEMEHTOM OLEHKU PPeKTUBHOCTH aeaTenpHocTH PoHAA M
OpraHu3aUuii, HCIONMHHTENLHOrO oprada aanaercs cuctemMa KITLI. Dona yepes cBoMX
npeacTapuTeneii B CoOBeTe AMPEeKTIOPOB HANpPaRIAeT KOMIAHUAM CBOM OXKWAAHKA 110
KITHA. ITepeyens u nenebble 3HageHus KIIJ, xoMmanuu yreepxkaarorcs CoOBeTOM
JAHPCKTOPOR KOMITAHHH.

B uensx pocthxkenusa KILJ xoMmmaHuy paspabaTelBalOT COOTBETCTBYIOLME
TIIAHEL pa3BHUTHA.

Ha exxeroanoii ocHOBE ocymnecTiseTcA oueHka aoctuxenna KIIJ @onka o
OpraHH3aUMy MO CPaBHEHHUIO ¢ YTBEPKASHHBIM IIaHoM pa3euTus, [lanHas ouenka
BIIMSET HA BO3ZHArpaxAcHHE DYKOBOAUTENA U UNCHOB HCMIONHUTENBHBEIX OPraHoB,
NPUHHEMACTCA BO BHWMaHWE NpH WX fnepeu3OpaHHH, a TaKKe MOXET HBHUTHCH
OCHOBaHHEM V1A HX OTCTPAHEHH) OT 3aHUMaeMOl JOKHOCTH AOCPOYHO.

B uensx OLUEHKH JOCTHXEHHUS Leneil u 3ajad, YCTAHOBIEHHBIX B CTPATEIHU
Pa3BUTHsA, KoMnaHusM ycravapnuparotes KIIJT nocpeacteoM  cneayrommux
NpoLEeCCOoRB:

%M
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1) (DoHI HANPABJAET CBOMM TPEACTABUTENSM B COBETAX JIMPEKTOPOB CBOM
OXxMAaHHR To uenesaiM KIIJ KoMmanuit Ha INAHHPYEMBIM OEPUOZ, KOTOpHIE
BRIHOCATCS MMH HA PACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHHI;

2) mo wurToraM paccMOTpeHHS W ofcyxfenns CoBeTOM AHPEKTOPOB
KOMNAHHH YTBEPXKAaeTCA NepeyeHb U uenesrie 3HaueHnd KITI, xoTophie aoBoaates
JI0 KCTIONHKTENBHOrO OPrana KOMNaHHh AaA paspaloTKH COOTBETCTBYIOMWNX MITAHOB
PA3BUTHA,

3) B uensx gocTwkenus ozobperunx KIIJ] koMmnanneit paspabarbisaercs
TNaH  pa3sBUTUS  HA NATWISTHWHA TNepuoJ B  NOpagke, ONPemeNeHHOM
COOTBETCTBYOIMMM JOKYMeHTaMu $onpa;

4) TNpOEKT TNIaHa Pa3BATHA KOMIAHMA [OCAE NOMyYeHHs OfoOpeHns
HCTIONHATENBHOTO OPraHa KOMNaHH BHOCHTCA B HHOOPMALMORHYO CHeTeMy DoHaa
MO 0NAAHHPOBAHWK, MOHHTOPUHIY M OUEHKE AEATCNbHOCTH W HANPaRAAETCA Ha
paccMoTperue U yreepkaeHne CoreTa QRPEKTOPOB KOMIMAHMM;

5) nmnadH pa3sBuUTHA KOMNAHWH yrBepxaaerca COBETOM HHUPEKTOPOB
KOMMAHUH U YTBEPXACHHBI BapMaHT IUIAHA PA3BHTHR TAKXE BHOCUTCA B
UHQOPMAUMOHHYIO cHcTeMy QPOHAA MO NIAHHPOBAHUK), MOHMUTOPKHHTY W OLEHKe
AeATENLHOCTH.

KoppeKkTiposka ninaHoE pa3BUTHA KOMNaHMI flocie uX OEPBOHAYANBHOMO
YTBEPWACHUA JAOMYCKAeTeA B TMOPIJKe, ONPEACNEHHOM COOTBETCTBYIOMHMH
nokyMeHTaMK @onpa. [Ipoext nnaHa pa3BUTHA KOMITAHHMU W NPOEKT KOPPEKTHPOBKH
YTBEPKACHHOTO MNAHA Pa3BUTHA KOMIaHuH DOHA0M HE COTNACOBLIBAETCA.

HCIONHUTENEHbI OpraH KOMNAHMA [POBOZHT MOHHTOPUHT WCIIONHERUS
nnaHa passitus u KIIJ[ KOMNaHuM, pesynsTarbl MOHHTOPMHIa #“ OTYeTH 0O
UCTIOJIHEHHY NJTaHA DPasBUTUR BHOCATCS B MHOMOPMALHOHHYIO cucTemy Ponpga mo
NAaHUPOBAHUIO, MOHMTOPWHIY M OUEHKe NeATENLHOCTH B NOPAIKE, ONpeAeleHHOM
COOTBETCTBYIOLUNMH HOKyMeHTamu @onpa.

9. CoBer aupekTOPOB XONOWATOBOA KOMIGHWM HokeH ofecneyuTs
3¢deKTHBROCTE  YIIPABIEHHMA, POCT ACACOCPOYHON CTOMMOCTH W YCTOHYHBOE
Pa3sBUTHE BO BCEX OPHAMYECKHX NBLAX, BXOAAUIMX B €¢ Ipynny. Pesynbtaramu
3¢deKTHRHOIO YNpapaeHHA B CPYNNE XOMAMHIOBON KOMNAHWM ACIKHLI CTATh
MOBHIMIEHHE ONepallMoHHoH >DOEKTURHOCTH, YIYYMIEHHE KavecTBA OTYETHOCTH,
YIYYIIEHHBIE® CTAHJAPTE KOPNOPATHBRON KYALTYPHL U 3TUKH, DONBIIAY OTKPHTOCTD
¥ TIPO3PAYHOCTS, CHHKEHHUE PUCKOB, HAIUIEXAINAA CHCTEMA BHYTPEHHEO KOHTPONA.

XONIHHrOBEIE  KOMUAHWW  ROIDKHBI  BHEOPATb,  NOJACPKUBATS B
DYHKIHOHUPYIOMEM COCTOAHUM H TOCTOSHHO YNYUYIaTh CHCTEME] YITPaBIeHHA B
CBOCH rpynne.

CoBeT  IMpEeKTOPOB  XONAMHroBoM  KOMOAHMM  ABIAETCS  OPraHOM,
OTBETCTBEHHBIM  Mepea  akukoHepamu 3a  3QOdeKTMBHOS  YNpaBlNEeHME U
¢yHKUNOHWDOBaKME BCeil Tpynnsl M NPHHWMAET pellleHWA, CBA3AHHBIE C
yOpaBleHReM MPYNNoi.

CreTeMa KOPNOPATHBHOIO YOPABIEHUA B XONAMHIOROW KOMIAHHM JIOMKHA
00eCTIeYNTD:
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1) Haude YeTKOH cUCTEMBl YMPABNEHKS B TPYNNE, pPasrpaBHYeHHbIX
NONHOMOYUH | NPONECCa NPHHATHR PElCHUi, OTCYTCTRHE AyOIHpOBanus hyHKIHI
¥ TIPOUECCOR;

2) eIMHBIE CTaRZAPTHI, MONHTHKH M [pPOLECCH, B TOM YMCNE B YACTH
ONIPEACNICHHR €AMHLIX ITOAXONOB K NNAHMPOBAHMIO, MOHHTOPHHIY W KOHTPOIN:O,
OUEHKE Pe3yNbTATHBHOCTH H NPMMEHERHIO KOPPEKTUPYIOMUX AEHCTBIIH;

3} Aoctyn K KauecTBenHOM HHPOPMALUN B OTHOWEHHM AEATENBHOCTH
TPYRL;

4) Hamnexalllge ynpaBleHHe PACKaMu TPy

3)  ofiecmevenwe  cooTBeTcTBUA  TpeGOBAHMAM,  YCTAHOBIEHHEIM
3aKoHoAaTenscTBOM Pecnybnukn Kazaxcran u pokymentamu OoHAA ¥ XONAUHTOBOM
KOMITAHHH;

6) KOOPIMHALKIC B3AUMOACHCTRUA ¢ 3aHHTEPECOBAHHEIMMH CTOPOHAMM,

Hpyrie BO3MOXHbBIE MEXaHKH3MBl yNpasineHds TPYNNOH XONIWRIOBOH
KOMNAHMA BKIIOYAIOT  LEHTPaNH3ailMio HEKOTOPHIX (OYHK1uE (mnaHupopaHme,
Ka3HAURHCTBO, OyXranTepCKkul Yder, UHGOPMAUMOHHBIE TEXHONOTHH, MpABOBOE
ofecneucnue, BHYTPEHHNA ayRUT K HHOE).

XONIHHIOBax  KOMMAHWA  fOMxHA  0GeCrevyHBaTh banaic  MexIy
YOpaBlICHKEM, OCYIIECTBAMEMbIM XOROHHIMOBOH KommasHueil B  Ipynne,
NpEAOCTARNIEHHEM CAMOCTOSTENBLHOCTH B NpPUHATHY  OMEPATHBHBIX  pellerui
OpPraHH3aLUAM A8 OCYIISCTBASHHS WMH CBOSH NEATENBHOCTH.

CHCTeMa KOPRMOPATHBHOTO YNPAaBMSHHA M OPOUECC {IPHHATHA pemreHnit B
XQIIHHrOBOH KOMIIAHWH ZOIIKHEI OBITh YeTKO YCTAHOBNEHb! H pErnaMenTHPOBAHE B
YcTage B A0KYMEHTaX, Kak XOMAMHTORON KOMIAHHK, TAK B OPraHM3alMy, BXoAImux

B ee Ipynny.

I'aasa 3. Yeroituusoe passuTHe

1.OOHI ¥ OpraHU3alMU 0CO3HAIOT BAXKHOCTH CBOETO BIHARMA HA IKOHOMMKY,
3KONIOTHI W OOMIECTBO W, CTPEMACh K POCTY HONTOCPOYHON CTOMMOCTH, AOTIKHEI
obecneynBaTh CROE YCTOHYHBOE pa3BRMTHE B JONTOCPOYHOM Tepuone, cobnionas
BanaHc WHTEPECOB 3aMHTEPECOBAMHEIX CTOPOH. [IOMXOX  OTBETCTBEHHOIO,
TPOAYMAHHOTG I  pauMOHANLHOrO  B3aUMOMEHCTBUA ¢  32HHTEPECOBAHHBIMM
cTopoHaMK Gyzet cocobCTBOBATD YCTOHYHBOMY passiTuio Goxza ¥ OpraHH3aumii.

«YCTOMYHBOE PA3BMTHE ~ PA3BHTHE, OTBevarollee MOTPEBHOCTAM HBIHEUTHEro
NOKONIEHHR, He huwad OyXyUIHe MOKONEHWA BO3MOKHOCTH YAOBASTBOPATH CBOU
notpedHocTHy, (Hoknax BeeMupHOH KOMUMCCHU TIO BOTIPOCAM OKpYXKarOuIeH cpeas! 1
passuTha «Hawe o6uee Syaywneey, 4 asrycra 1987 rona).

«M3meHerus, TPOMCXOAAIIHE B MMpE NOA BIMAHHEM 3aTAHYBLIETOCA
rnobanenoro Kkpusnca, Hac He myrawT. M K HuM rotoeel, Tenepb Halwa
3ala9a — COXpaHAs BCE, YEr0 MBl JIOCTHTIIH 32 [OALI CYBEPEHHTETA, NMPOIOKMTE
ycroduusoe paseutie B XXI sexen, (TTocnanue [Ipe3nnenta Pecnyfnuxu KasaxcTau
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H.Hazapbaesa napomy KazaxcraHa «Crpaterna «Kazaxcran - 2050», 12 pexaGps
2012 ropna).

2. QoHp 4 opraHMsauMM AOMKHEI CTPEMHUTBCA K POCTY AONCOCPOUHOH
CTOMMOCTH, ofecrmeynBas [PH STOM CROE YCTOIYMBOE pasBUTHe, W cobmonaTh
Dananc HMHTEpPeCOB 3a{HTEPECOBAHHBIX cTopoH. J[lesTensHOCT B 06nactu
YCTOHYHBOTO pA3BUTHS AROMKHA COOTBETCTBOBAThD NYUIIMM MEKAYHAPOAHBIM
CTAHZAPTAM.

DOHA U OPraHM3alUH B XOJE OCYWECTRACHHS CBOel AEATENLHOCTH
OKa3blBAIOT BANAHME AU UCNIBITEIBAKOT Ha Ce0e BIHAHKE 3aHHTEPECOBAHHbIX CTOPOH.

3&HHT‘8PCCOB&HHHC CTOPOHB! MO]")’T OKa3blBaTh K4K MOJOXKHTEINRHOE, TdK W
HETaTHBHOE BO3JEHCTBHE HA AeaTenbHocTe (DOHAA M OpraHM3ayWH, a MMEHHO Ha
POCT CTOMMOCTH, YCTOHYMBOE pa3BUTHE, penmyTaUMK H MMUIUK, CO3NABATH WK
CHUXATE PHCKH. PoHIDY M OpraHM3aluaM HeoOXOAHMO YACNATh BRKHOE 3HAYEHUE
HaII®XKaLlEeMy B3aUMONCHCTBHIO C 3aUHTEPECOBAHHBIMH CTOPOHAMM,

Donjly W OpraHu3auusaM INPY ONPEeReeHHM 3aHHTEPECOBAHHBIX CTOPOH W
B3aAMONCHCTBUA € HUMM peKOMEHAYEeTCA HCMONbI0BATH MEXYHAPOAHKE
CTaHAApThl ONpPEAENEHUs W B3aUMOACHCTBHA C 3aHHTEPECOBAHHBIMH CTOPOHAMH
(Crangmapr AA 1000 cranmapr npdBUMDOB TNoA0TYETHOCTH (Accountability
Principles  Standard 2008), AA 1000 «CraugapT B32HMOJEHCTBAA ¢
3aUHTEepecoBaHHBIMHA cTOpoHamMu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBonctBo mo ¢ouuansHOM oTBeTCTBEHHOCTH (Guidance on
Social Responsibility), GRI {Global Reperting Initiative) n gpyrue).

[TepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OrPaHHYHBAETCH:

JanHTEPLCOBANHBIE IlpuBROCHMBIN BKIAL, OxuLaHug, HHTEpee
CTOPOHBI BJIHAHHC
HnBectopsl, Brmoyas | dHaHcoBbIE pecypenl | PentatenbHocTh
aKUUOHEPOB, GaHKW BTOporo | (coOCTBERHDIM! KamnmuTan, | BIOXXeHHBIX
YPORHA 3a€MHBIE CPEICTRA) WHBECTHL{HII,
CBOEBpPEMEHHan

BbINNata ANBAIEHIORE,
OCHCBHOIMO fHoira H
BOSHArpaXONCHHA

PaGoTtHuku, JomxHOocTHRIE | YenoBeyeckue  pecypcesl, | Beicokas 3apaboTHan
nuua NOUTEHOCTE nJiaTa, XOpOLHKE
YCITOBHA TRYOa,
npodeccHOHAaNbHOe
paIBHTHE

[Tpodeccronanbhoie coto3sl | CopeficteHe obecneuennio | Cobnionenne  Npap
counansHolf ¢TaGUnBEHOCTH, | padOTHUKOE, XOPOIINE
PeryMIPORAHHIO TPYAOBBIX | YCROBUA TpYHa
OTHOLICHHIO ¥ paspelIeHuio
KOH(NHKTOB
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KnuexTnl (PUHAHCOBBIE pecypenl | ITonyyenue
TyTeM nproOpETeH! R | BRICOKOKATECTBEHHBIX,
MPOAYKUKH  (TOBApOB M | 6E30MAacCHEIX TOBApOR
YCIYT) opraHu3alnm H YCITYT 1o
NPUEMNEMON LICHE
IMocTapuiuxu ITocraska pecypces | Hanexnumii PBIHCK
(ToBapor, paGoT ¥ ycnyr) | e6wiTa, NOCTOAHREIN
ANIE CO3AAHMS CTOHMOCTH NNATEXESCNOCOOHLI
NOKYNATeNhb
Mecetanie coobutecTra, | Ilognepxka B Mectax | Cosmanne
HaceNeHHe B MECTaX | OCYIIECTBNEHHA JOTIONMHHUTENBHEIX
OCYUIECTBNEHHN JEATENbHOCTH, pabouux MECT,
BeATENLHOCTH, MOANBROCTE M TIOJNEPXKKA | pa3BUTHE peTHOHA
00I0eCTBEHHRIC OPralU3alMM | MECTHEIX BNACTEN;
OnarocknoHHoe
OTHOLIEHHUE,
COTPYAHHYECTBO
[IpaBuTenscreo, ['ocynapcTBeHHOE Hanorn, peleHye
I'OCYNapCTBEHHEIE  OPraHbl, | perynHpoOBaHie COUMANbHLIX 33139
[TapnamenT

OOHI W OPraHK3aLUKK AOMKHE TPUHWMATE MEPHl MO HANAXUBAHKEO AHANOTA
¥ JIONrOCPOYMHOIO  COTPYAHWYECTBA M YApPaBNSTh  OTHOWICHHMAMH €
3aMHTEPECOBANHBIMU CTOPOHAMMU.

MOHA ¥ OpraHu3aUM{ COCTABIAKT KapTy 3aHHTEPECOBAHHEIX CTOPOH, €
YQeTOM PHCKOB H PAHKHPYd € YYETOM 3aBHCUMOCTH (IpAMON HJIM KOCBEHHOI),
oBdsarenscts, cUTyauMu (YAeNAs ocoboe BHHMAHME 30HEM NOBHIEHHOTO PHCKA),
BIUSHNUS, PA3TAYHEIX (pasHoOOpasHbIX) IEPCIEKTHB.

XONMHIroBblE KOMNAHWK JACIXHBI HMETh KOHCONMMANPOBAHHYIO KApTy
3AUHTEPECOBAHHKIX CTOPOH IJIA CBOEH IPYNMbl ¥ COCTABHTE COOTBETCTBYIOIIMMA Miay
B3aUMOIEACTBHA C TAKHMH CTOPOHAMH.

MeToabl B2aUMOISHCTBYA ¢ 3AHHTEPECOBAHHBIMH CTOPOHAMH BKITIOYAIOT, HO
HE OTPaHHYHBAETCA cneaytonumMu popmamy (AA 1000 «Crangapt planmogeRcTBUS
¢ 3awHTepecoBaHHeIMK cToponamu» 2011 (AA 2011 Stakeholder Engagement
Standard 2011);

YpoBeHbL B3aHMoaeicTBUA MeToab! B3aWMOIEHCTBHR

KoncynuTanun:

JIBYXCTOpOHHEe B3aUMOACHCTBHE,
3aHHTEPECOBAHHEIE CTOPOHEI OTBEYAIOT
Ha BONIPOCE! POHAA W Opranxzauwii

OnpocHHKH;

pokyc-rpynnst;

Berpeun ¢ 3aHTepecOBRAHHEIMY
CTOPOHAMHU;

My6IMYHbIE BCTPeUH;

CEMHUHAPEI;

npenocraaneHue obpaTnot B3N

2.
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NOCPEACTEOM CPEACTE KOMMYHHKALIHH;
KOHCYNFTATHBHEIC COBETR!

[Ieperorops! KonnekTHBHEIE NeperoBOpEl HA OCHOBE
NPUHUKIIOB COLHAILHOM0 NAPTHEPCTEA
BoeneyeHHOCTh MuorocToporHMe GopyMeL;

JBYyXCTOpOHHEE HIW MHOIMOCTOPOHHEE
B3aUMOAEHCTRAE, HapallliBAHUS OINKITA
H 3HaHMfk coO  BCEX  CTOPOH,
3AHHTEPECOBAHHBIE CTOPOHE] H
OpraHU3anuH TeACTBYIOT HE3ABUCHMO

KOHCYIETAUHOHHEIE NNAHEHN,
nponecc JOCTHXHCHHA KOHCEHCYC A,

MpOueCC  COBMECTHOIG  NPHHATHA
pelIeHUi;

doKyc-rpynnel;

CXEMBl  MpEAOCTARNEHWS  0OpaTHOM
CBA3H

CoTpyaHuuecTBO

JBYXCTOpPOHHEE WJIH MHOIOCTOPOHHEE
Bp3auMone#cTruUE; COBMECTHOE
HapallWBaHWE OOEITA W  3HAHUM,
TIPHEATHE pelIeHu# ¥ Mep

CoBMECTHBIE TPOEKTHI,
COBMECTHEIE [IPEINPUATHNA;
MapTHEPCTBO;

COBMECTHBIE HHHLHATHBHI
3AUHTEPECOBAHHLIX CTOPOH

[IpenocTapneHue NOTHOMOYNH
3aHHTEPECOBAHNBIE  CTOPOHEI  (ECHH
NPAMEHHMO) TPHHHMAKT YYacTHE B
YNpaBneHHu

HuTterpauns Bonpocos B3auMoaeitcTBug
¢ 3aHHTEPECOBAHHEIMH CTOPOHAMM B
yIpaBieHHe, CTPATETHIO H
ONEPALHOHHYIO NEATENEHOCTR

3. QoHa u OpraRuzaunWd JOMKHEL OOECIEYHTS: COTMACOBAHHOCTE CBOMX
PKOROMHYECKHX, 3KOMOTHYECKHX H CONMANBHEIX LeNeH AN YCTONYHBOro pa3BUTUS B
HOANOCPOUHOM NEPHOAE, KOTOPOE BKIIOMAET, B TOM YHCIE, POCT JONTNOCPOYHON
CTOMMOCTH 1T aKUHOREpOB W MHBECTOPOB. YcToWYuBOoe paszeHTHe B DoHae H
OpraHHu3al{Uuu COCTONT H3 TPeX COCTABNIAIOMIMX: 3KOHOMMUYECKOHR, 3KOMOrHHECKO N
counanpHoit.

JKOHOMMYECKAA COCTABIAKOLIAA JOMKHA HANPABNATh AearensHocTs Ponpa u
OpraHH3all¥ Ha pocT JONTOCPOYHOH CTOMMOCTH, OOEcTeyeHHe MHTEPECOR
4KIMOHEPOB W HWHBECTOPOB, IOBEIEHHEe 2PHEeKTHBHOCTH INPOUECCOB, POCT
WHBECTUNMH B cO3JaHue U pa3BHTHe Doliee COBEPITSHHBIX TEXHONOTHM, MOBBILIEHHE
NPOU3BOAUTENRHOCTH TPYAA.

JKONMOrHYecKas COCTARIAIOMAN Ao/kda obecnevyuBarts MHHAMMIALUIO
Bo3aeHCTBHA Ha SHOMOTHYSCKHE H PU3HYECKHE NIPUPOAHDLIE CHCTEMBI, OIITHMAIbLHOE
HCNONB3I0BAHUE OTPAHMYEHHBIX PECYPCOB, MPUMEHEHHWE 3KONIOQTHYHEIX, JHEPro- W
MarepuanocteperarollMX TEXHONOTWHA, CcO3MaHUe SKONMOTUMECKM TnpHeMneMol
NPORYKUMH, MUHAMH3aLHIO, MepepaloTKy H YHUUTOXKEHHE OTXOMAOB,

CounranpHas COCTABJIAIONAA OPHEHTHPOBAHA HA [MPHHOUNGB COUHANBHOMN
OTBETCTBEHHOCTH, KOTOpEIE B JUCE mpo4verQ BKJIIOYAKOT, obecneueHue
0€30MacHoCTy  Tpyda W COXpPaHeHMe 3J0pOBbA pPabOTHMKOB, CNpaBeJIHBOE
BOZHArpAKICHHE M YBaXeHHe TpaR  paboTHHKOR, HHAMBMAYANRHOE Ppa3BMTHE
TIEPCOHANA, peany3alrilo COLWANBLHEIX MPOrpaMM AJA NepcoHaNa, co3JaHue HOBRIX
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pabounx Mect, CIIOHCOPCTBO M GNaroTBOPHTENLHOCTE, NPOBEACHHUE SKOMOTHIECKUX 1
oGpa3oBaTeNbHRIX aKIMH.

©oHA U OpPraHM3aUMH ACIKHBL NPOBOAMTh AHANMZ CBOSH AESTENBHOCTH M
PHCKOR TIO TPEM AARHBIM aCMEKTaM, @ TAKKE CTPEMHTECS HE AOMYCKATh MITH CHIXATS
HEraTUBHOE BO3ICHCTBHE PE3YNLTATOB CBOEH AGATENBHOCTH HA 3aHHTEPECOBAHHLIE

CTOPOHEL.

Me:xayHaponbte craraaptsl GRI 4 npuBoast cnegylowmyso knaccGrKALAE
KaTeropHA M acNEKTOB YCTOMIHBOIO Pa3BHTHN;

Kareropus

ACNeKTH

DKOHOMHYECKAR

JKOHOMUYECKAA pe3yNsTaTHBHOCTD
[IpyicyTcTBHE Ha priHKax
Henpamele 5SkoOHOMHIeCKHE BO3ACHCTRUA

TTpaKTHKMU 3aKyTIOK

JK0JOrHYeckas

Martepranu

OHeprus

Bozga

Buopassoobpasue

Bri6pocs

COpocH H 0TX0A%!

Mpoaykuus 1 yenyra

CooreercTBie TpeboBanuAM
Tpaucnopr

Obimas undopmanus

SKONIOTNYECKas O1EHKA NOCTABLUHKOB
MexaHu3ME! TORAYH Kanofsl Ha 3KONTOTHYeCKHe MPOGNEME!

Counansnas

[IpaktHka TpymOBHIX OTHOMEHMH W AOCTOHHBIRE  Tpya,
BIJTIQHAKOT, B TOM YHCNe, 3aHATOCTE, 3A0POBbe M Be30nacHOCTh
Ha pabouem MecTe, obyJyeHne H ofpaszoBanue,
B3aWMQOTHOWICHHS COTPYAHUKOB W PYKOBOACTRA, pasHoobpasue
W paBHEIE BOSMOXXHOCTH, paBHOE BOZHAPAXKAECHHE INA XEHIIMH
M MYXYHH, ONEHKY [IpakTHKM TpPYZOBLIX OTHOWEHHH
MOCTABLIMKOB, MEXAHM3MBl TICAAYH Kanod Ha NpakTHKY
TPYAOBKX OTHOIIEHHR

Ilpaea 4enoBeka, BKITIOYAIOT, B TOM YHCIE, HHBECTHUWH,
HEJIOMYyIeHWe OUCKpUMHMHauMM, cBofoay  accouMauMu |
BCACHMA  KONUICKTUBHEIX  IIEPErOBOPOB,  AETCKMH TPy,
NPpUHYOMTENBHBIH MM O0szaTenpHBIl  Tpym, npakTuKy
obecreyenus 0e30NacHOCTH, npasa KOPEHHBIX H
MaNOYHCNEHHBIX HapoloB, OUeHKY COOA0ASHM NocTaBuIMKaMy
[IpaB 4ENIOBEKa, MEXAMW3MBI oAyl Kanod Ha HapyleHue npab
4eJIOBeKa

OfmecTs0, BXMIOYaET, B TOM YHCHE, MECTHblE cooBuiecTea,
NPOTHBONEACTEHE KOPPYNUMHK, MOCYAAPCTBEHRYIO NONWTHKY, HE
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NPENATCTBOBAHUE KOHKYPEHLHM, COOTBETCTBHE TpeboBaHWAM,
OLUEHKY BO3ZSHCTBMA NOCTABIIMKOB HA 00INECTBO, MEXaHU3ME]
MmoAaqH kanob Ha BozAcicTrEE Ha OBIECTBO

OTBeTCTBEHHOCTh 3a TPOAYKUMIO BKNKOUAET, B TOM HHCIE,
3opoBbe W 0€30TMacHOCTb  NOTpebHTeNs,  MAPKUPOBKY
MPOMYKUHH M YCITyr, MapKeTHHIOBBIE KOMMYHUKaUUM,
HEMPUKOCHOBEHHOCTh ~ YacTHOK  SKM3HW  NOTpeGuTens,
COOTBETCTRHE TPEOOBAHHAM

4, lTpuHuMnamy B o6nacTd YCTOHYHROrO PA3BUTHUR ABIKOTCR OTKPHITOCTE,
MONOTYETHOCTh, [[PO3PAYHOCTH, 3THYHOE MOBEAEHUE, YBAXKEHHE HHTEPECOR
JAWHTEPECOBAHHBIX  CTOPOH, 33aKOHHOCTb, coOmIoAeHHME MpaB  4eNoBEXa,
HETEPTIUMOCTE K KOPPYNUHMH, HEAONYCTHUMOCTE KOH(NUKTa WMHTEPECOB, JIKYHBII
IpHUMEp.

PackpriTie pUHHUWNIOB:

1) OTKpBITOCTS — MbI OTKPBITHI K BCTpEYaM, OGCYXAEHHAM W OWANOTY; Mbl
CTPEMUMCS K ITOCTPOEHUIO JOJITQCPOYHOIO COTPYIOHHYECTBA ¢ 3aHHTEPECORAHHBIMU
CTOPOHAMH, OCHOBAHHOIO Ha YyUeTe B3aWMHKIX HHTEpPECOB, COOMOAEHUW MpaB U
Bananca Mexay nHTepecamu MoHJa, OpraHU3alpy ¥ 3aHHTEPECOBAHHEIX CTOPOH;

2) NOAOTYETHOCTH — MBI OCO3HAEM CBOIO NOAOTYETHOCTE 32 BO3ACSHCTBHE Ha
IKOHOMHKY, OKPYKaOLYH CPEY H 0611180'['80', MbI OCOZHAEM CBOXO OTBETCTEEHHOCTDH
fepen aKUMOHEepaMH H MWHBECTOpPAMH 33 POCT HONIOCPOYHOW CTOMMOCTH |
ycToifuMBoe pazputhe QOHAA U OpraHH3auyii B HONTOCPOHHOM TIePHOAE; MBI
CTPEMUMCA MHHUMH3HPOBATH OTPHLATEIEHOE BOIACUCTBHE CBOEH AEATEALHOCTH Ha
OKPYXKAWUIYH) Ccpexy M o0mecTteo myTem OepelXHOro OTHOLIEHWS K pecypcaM
(BKTI0YAR 3HEPrHIO, CBIPBE, BOAY), MNOCIEAOBATENHHOIO COKpAlEHHsA BHIOpoOCOB,
OTXQ/0B, H BHEAPEHUA BEICOKOUPOU3BOANWTENEHEIX, DHEPro- # pecypcocheperaroiux
TCXHOHOI‘Hﬁ; MBI [UIATHM H3UIOCH H HHBIE NPEAYCMOTPCHHBIC 3aKOHORATCNBCTBOM
cOOpH B MOCYIapCTREHHEIH OHOIXET; MRl cOXpaHaeM M co3gaeM paboyue mecta B
pamMKax cBoelt CTpaTerHy pa3BUTHA U BO3MOKHOCTEH; MBI CTPEMHMCS COZIEHCTROBATE
Pa3BHTHIO MECTHOCTM, B KOTOpOH OCYIECTBNAEM ASATENBHOCTS B paMKax CBOeH
CTpaTervu U B NpeAenax HMeKLKXCcA PUHAHCOBEX BO3MOKHOCTE; Mbl NPOAYMAHHO
¥ pasyMHO TpPHHHMAEM pElIEHUA U COBepliaeM HeHCTBUA Ha KaXAOM YPOBHE,
HayKMHaA OT YPOBHA JOMKHOCTHEIX NTHI{ M 3aBepluad paGOTHUKAMH; MBI CTPEMAMCH
BHCAPSTE WHHOBAUUOHKKIE TEXHONOTHWHM, HANpaBNeHHEIE Ha OepexHoe WM
OTBETCTBEHHOE HCTMOAL3OBAHHE PECYPCOB, MOBBILCHHE MPOM3BOAUTENLHOCTH
TPYAa;HALIM TPOAYKTHl, TOBAPH M YCNYTH ZOJDKHBI COOTBETCTBOBATE CTAHJAAPTAM
300pPOBBA H 0e30TacHOCTH NOTPeOWTENEH, YCTAHOBICHHAIM 3aKOHONATENLCTBOM, H
6b1Th HAUIEXKALLErO KAaYeCTBA; MK JOPOKHM HAIWMK KITHEHTaMH;

3) npozpayHoCTh — HALIM pEleHUd W JeHcTBHA ACMKHE! ObITh ACHBIMH M
NPO3pauyHEIMH 1A 3aUETEPECORAHHEIX CTOPOH. MBI CBOSBPEMEHHO pPacKpEIBaem
NpPEeIYCMOTPEHHYIO 3aKOHOFATEALCTEOM M HAWIMMH ACKYMEHTaMM WHGbOpMaumio, ¢
YYETOM HOPM NID 2aMHTE KOHPHIACHOHATbHOU ©HGOPMALIHN;

G
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4) STHYHOE MOBEASHWE — B OCHOBE HALIUX pemeHH® M JeifcTBuii HalH
UCHHOCTH, TAKUe KaK YBaXKCHWE, HYECTHOCTh, OTKPHITOCTh, KOMAaWAHBIR AyX M
noBepHe, [o6PACOBECTHOCTS W CNPaBEAIHBOCTS;

5) yBOXeHHE — MBI YBAKAEM NpaBa il HHTEPECh! 3aHHTEPECOBAHHBIX CTOPOH,
KOTOpRIC CNIEAYIOT M3 3aKOHORATENCTBA, 3AKIIOYEHHBIX JOTOBOPOB, HMAM
ONOCPENOBAHHO B PaMKaX AEMOBRIX B3aHMOOTHOWIEHHIA,

6) 3aKOHHOCTh — Rallll peiuekRus, ASHCTBNA N NOBEAECHUE COOTBETCTBYIOT
3aKOHORATENLCTBY Pecnybmikn Ka3axcTaH W pelueHHsIM OpraHoB oprasuzatiii;

7) cobmopenwe mpap venoseka - MHR cofionaeM M cnocobcTByeM
COBNIOKEHUIO TIPaB YeoBeka, NPeIyCMOTPeHHEX KOHCTHTYUHeH Pecnybnuxu
Kazaxcran ¥ MexyHapoAHBIMK ACKYMEHTAMH, TAKWMH Kak BceoSman pexnapauus
C Npapax YernoBeKa, MEl KaTErOpUYECKH He MPUEMIIEM H 3ampeliacM HCNoMh30BarHe
AETCKOTO TPYAA; HAlK paboOTHHKK — HALIA IMI2BHAR LIEHHOCTR ¥ OCHOBHOIM pecype, oT
YPOBHSA HX MpodeccHonanniMa W GesonacHocTy HANPAMYIO 3aBHCAT PE3yNbTATH
HAWEA ACATETLHOCTY U CTOHMOCTB, CO3MABaeMai ANis UEBecTOpoB. [10ITOMY Mbl
MPUBJIEKAeM HA OTKPHITOW U NPO3pavyHON OCHOBE NpohecCHORAIBHEIX KaHAWJAATCB ¢
PBIHKA TPYJa U Pa3BHBAcM CBOUX pabOTHUKOB HAa OCHOBE MPHMHLMNA MEPUTOKPATHH;
obecnieynsaeM Oe€30MacHOCTE W OXpaHY TpPYRa HAUIMX paBOTHUKOB, IIPOBOIMM
O3AOPOBHTENBHEIE TPOTPAMMB] U OKA3KIBAEM COLMANBHYIO MONAEPXKKY paboTHHKaM;
co3fgaeM 3QHEKTHBHYIO CHCTEMY MOTHBAUNNM W PasBUTH paboOTHMKOB, pa3BHBaeM
KOPNOpPaTUBRYIO KYNbTYPY,

8) HETepNHMOCTh K KOpPPYNUHHM — XOPPYRUHS paspylaeT CTOHMOCTS,
KOTOPYIO COZNAKT HALIM OPTaHHU3aUMM AN HAWHMX aKIHOHEpOB, NHBECTOPOB, MHEIX
38HHTEPECOBAHHEIX CTOPOH U 0oO1IecTRa B uenoM; Mbl OORABIAEM HETEPNUMOCTE K
Koppynnua B JIIOORX ee [pOABIEHHAX BO B3aUMONCHCTBHM €O  BCEMH
3aVHTEPECOBAHHEIMY cTOpoHaMu. JomKHOCTHRIE THLA W palOTHHKH, ROBAECYEHHEIS B
KOPpPYNMUUOHHEIE HeNla, MOLIEXAT YBONLHEHHIO U NPUBIEYCHHIO K OTBETCTBEHHOCTH
B UOpﬂJIKC, npenycmomenﬂom 3aKOHaMH,; CHCTEME BHYTPEHHET O KOHTPONA B (DOH.!Ie
W OpPraHW3alMM JO/UKHE BKIIOYATE B TOM 4YMCIE MEphl, HAaNpaBReHHBlE Ha
HEJOMYUIECHHE, TIPEAOTBPAIEHHE H BRIABAEHHE KOPPYIIUHOHHAIX NIPABOHAPYILIEHHHA ;
OpraHu3aluu CNENYEeT PasBHBATh JHAJIOT ¢ 3aUHTEPECOBAHHEIMU CTOPOHAMH, YTOOB!
NOBBILIATE WX HHOPMHUPOBaHHOCTE B Gopebe xoppynuweit;

0} HenonycTMMOCTE KOH(PIKKTa WHTEPECOB — Cepbe3Hble HapyUleHus,
CBA32HHEIE ¢ KOHOIHKTOM HHTEPECOB, MOryT HaHecTH ymeplb penyraunu Dospa 4
OpraHM3auMy M TOJOPBaTh AOBEPUE K HMM CO CTOPOHBl AKIMOHEPOB M MHBIX
3aHHTEPECOBAHHEIX CTOPOH; MAYHEIE HHTEPECH! AOMIKHOCTHOIO AHNAa KIIH paﬁon-mxa
He INO/KHBEl OKas3blBaTh BAHAHWA Ha OECTIPHCTPAcTHOR BBITONHEHHWE HMM CBOUX
JOMKHOCTHBIX, (PYHKUMOHANBHEIX ofd3aHHOCTEl; B OTHOIISHUAX ¢ NapTHEPaMK
QoHJ 1 OpraHn3alMy, PacCHUTEIBAA HA YCTAHOBIIEHUE W COXPAHEHHE DHAYUMAPHRIX
OTHOIEHHHA, NPY KOTOPEIX CTOPOHEI 0613aHb! AcCTBOBATE [0 OTHOIUCHHIO APYT K
Jpyry MaKCHUMANkHQ YE€CTHO, JAOOPOCOBECTHO, CNpaBEANMBO M [OMJIBHO,
NPeANpHHHMAIT MEpPEl K NPeAyNpeXIeHHIO, BBIABICKHIO W HCKITHYECHHIO
KOH(IHKTA HHTEPECOR;
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10) nuyHBIf NpUMep — KBKABIH U3 HAC E€XEAHEBHO B CBOMX AcHCTBURX,
NOBEREHUW W TIPH INPHBATHH pElIeHHH C¢nocofCTBYET BHEAPEHHI® TIPHHUUITOB
YCTOHYHBOrO PasBUTHA, JOKHOCTHBIE nuua M paborHuku, 3aHRMAarOLIHE
YIPaBNEHYECKHE MO3UUHH, CBOWM JIHYHBIM I[IPHMEPOM JOMXKHH! MOTHBHPOBRTH K
BHEJIPEHHIO NPUHLIMIIOB YCTOHYHBOIO Pa3BHTHA.

5. B Qonne u opraHK3auMy D0AXHa OEITh BEICTPOEHA CHCTEMA YNPABNEHUS B
obnacTy YcTOWYMBOrO pa3BHTHA, KOTOpas BKIIOMAeT, HO He OrpaHMMUBAETCA,
CNEOYIOMMH DJIeMEHTaMU,

1} mpMBepKEHHOCTh NPUHUKNAM YCTOHYNBOro paseuTHs Ha ypoBHe Cogera
AUPCKTOPOB, UCNIONHUTEIIEHOTO Oprand v paﬁomnkos;

2) aHanu3 BHYTpPEeHHER ¥ BHellHeH CUTYalUHn NO TPeM COCTABAAKILUAM
(3xOHOMHKa, 3KONOTH, COURANBHEIE BONPOCH!);

3) onpeaeneHHe pUCKOB B OOJACTH YCTOHYMBOro pa3BUTHUS B COLMANKHOM,
3KOHOMHYECKONW N DKONOrHYECKOH chepax;

4) mocTpoeHKE KApThl 3aMHTEPECOBAHHBIX CTOPOH;

5} onpenenenue ueded W KII[ B ofsmactd ycTOHUMBOrO pasBHTHA,
paapaﬁoma Iia”Ha MBpDﬂpHXTHﬁ H OIIpENENeHHE OTBETCTBEHHRBIX /I

0) UHTErpallA YCTOHYHMBOTO Pa3BNTUA B KIIOUEBbIC INpOleEcCH!, BKIIOYAsA
YIpaBICHUE PHCKaMH, [UIAHUPOBAHHE, YMNPaBNCHHE YENOBEYECKHMH pECypCaMH,
HHBECTHLIHH, OTYETHOCTE, ONEPAaLUMOHHAA HAEATENBRHOCTL H APYIHE, a TAKXE B
CTPATETHIO PA3BHTHA H MPOLECCH NPHHATHA PELUEHHH,

7) noesleHNe XBANHOHKAURK JOMKHOCTHEX UL H paboTHUKoB B obnacth
YCTOHYUBOIO PasBUTUA,

8) perynApHBIH MOHHTOPHHT K OLlHKA MepONPUATHH B 001aCTH YCTOHYHBOIO
pa3sBKTHA, olleHKa mocTHxeHHA ueneil u KIIH, npuHATHE KOPPEKTMPYIOLMX Mep,
BHEAPEHHE KyIbTYPhl MOCTOAHHEIX YAYYIUEHNY.

CoBeT IOMPEeKTOPOB W UCMONHUTENBHEIA opras Ponaa M OpraHHsauvy
ponKHel obecnieunts GOpMHUPOBARKE HAJUTSKALLEH CUCTEMBI B O0NIaCTH YCTOHYUBOTQ
Pa3BHTHS U €€ BHEAPEHWE.

Bce paboOTHMKM M HODKHOCTHEIE JIMIA HA BCeX YPOBHSAX BHOCAT BKIAM B
YCTOWYHBOE PA3BUTHE.

XONJUHrOBbIe KOMIIAHKH OTREJAIOT 3a RHEAPEHHE NPUHLHIOB YCTOHYHBOTO
pa3BUTHA BO BCeit rpymnne.

DoOHNOM U OpraHH3auKed pa3pabaTLIBAIOTCA TUTAHEI MEpOTIpUATIHH B ofnacTy
YCTOHYHBOIO Pa3suTUs NOCPEACTBOM:

1) TWaTeNBHOTO, MTYGOKOro ¥ NPOAYMaHHOrO aHANM3A TeKyllel CHTYaUNH mo
TpeM OCHOBHBIM c{epam: 3KOHOMHYECKOHd, KONOruveckod U COLMANBHOH; npH
NpoBEISHHM JaHHOTO aHAJIA3a BAXHEIM SBNSAETCA AOCTOBEPHOCTD, CBOCBPEMEHHOCTE
H Ka4ecTBO MHMOpMaLuy;

2) onpegeneHHA PUCKOB B 00NMacTH YCTOAYMROTO Ppa3BKTHA; PHCKH
pacnpeenaoTca B COOTBETCTBUM ¢ TpeMa HANPABICHMAMH YCTOWUHBOTO PasBHTHS,
MOT'YT TAKOKe BIMATH HA CMEXKHBIE HalpaBNeHAs U 3aXBaThIBATh APYTHE PHCKH. Jna

G =
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5) TNOBRINEHHE JIOANBHOCTH CC CTOPOHEl BHYTPEHHHX W  BHEIIHMX
3aMHTEPECOBAHHEIX CTOPOR — CO3ZAAHKE NPUBNEKATENLHEIX YCMOBMI  Tpyla,
BOSMOXKROCTEH ANA  Npo)eCCHOHAMBHOTO M  KaphepHOro pocTa TNO3BONAET
NPHBNEKATE K YJACPKMBATh MEPCIIEKTHBHBIX KBANW(QUIHPOBAHHBIX CNELHATHCTOR;
mocTpoeHue  3(QPeKTHBHOTO  AWajora ¢  3AUHTEPECOBAHHBIMM  CTOPOHAMH
ernocobCTBYeT GOPMHPOBAHWIO NOSHTHBHOK CpefEl BOKPYr AeaTeNbHOCTH DoHja w
OpraHu3alun, 4YTo CIocodCTBYET NOBBIMICHUIO 3QPHEKTHBHOCTH ee Gu3HEeCa 33 Cuer
DOHEMAHKA U TONNEPXKH CO CTOPOHBl KIMEHTOR, AKUWOHEPOB, WMHBECTOPOB,
rOoCyAapCcTREHHBIX OPraHoB, MECTHOTO HaceneHns, O0UIeCTBEHHBIX Opraiu3autii,

6. doux ¥ KOMMAMHM eXeroauo mTyGNHKYIOT OTYETHOCTE B OGnACTH
YCTOHYHBOro pasRUTHA B UENAX oDecmedeHHA ACHOCTA M MpPO3PAYHOCTH CBOEH
ACATENIEHOCTH JUIA 33aMHTEPECOBAHHEIX CTOPOH, ¢ YHETOM ofecneuyeHus 3allUTh
MHPOPMALHK, COCTABNAMILEH CIYKeSHYI0, KOMMEPUECKYI0 M MHYIO OXpaHAEMYIO
3aKOHOM TakHy, OTYeTHOCTs B 00NacTH YCTOHYMBOTO pAasBHTHS YTBEPKIAETCSR
CoBeToM AHpPeKTOPOB.

Qoun U opranuzauuH O0ECHEYMBAIOT ACHOCTE M NPO3pavHOCTs CBOEHT
JCATENBHOCTY ANA 3aUHTEPECOBAHHRIX CTOPOH.

MerogaMH pacKpbITHA MHGOPMALHK 3aWHTEPECOBEHHEIM CTOPOHAM MOCYT
GBITH BCTpEUN C 3aMHTEPECOBAKHBIMK CTOPOHAMH, UCITONb30BAHKUE CPEACTB MaccoBOH
uRQopMaLuy  (MyOnuKauuy, WHTEPBLIO), WHTEPHET-PECYPS, MPEAOCTABNEHUE
ofpaTHO¥# CBA3W MOCPENCTBOM CPEACTE KOMMYHHMKALMH, KOHCYALTATHBHbIE
KOMHTETEl H COBETH], IpeIOCTaRNeHHe OTBETOB HA 3ANPOCH U APYrHE.

DOHA, KOMIIaHHH ¥ OPTaHU3aLUN, AKIMH KOTOPBIX KOTUPYIOTCS Ha QOHIOBOF
bupxe, exeromHo paspabaTeiEaloT M NYOMMKYIOT OTYETHOCTE 06 yeTOHUMBOM
pasBuTaH ¢ y4eToM ofecredeHua 3aWMTHL  HHPOpPMAlWM, COCTaBIAIOLUEH
CNyKEDHYI0, KOMMEPYECKYIO M MHYEO OXPaHASMYIO 3aKOHOM ‘TaitHy.

Oryerdocts 06 YCTOHYMBOM pPasBUTHM — 3TO TyOAMYHAA [Ipe3eHTALMS
Pe3yNbTATOB AEATENEHOCTH B OOJACTH YIPaBNEHHA SKOHOMUYECKHMH, COLHANbHBIMU
W JKOJOTHYHECKUMH acneKTaMu JACATENbHOCTH, & TaKXe BIMSHWA HAa HHTEPECH
38HHTEPECORAHHEIX CTOPOH.

HagopMauma no yCTOHYHBOMY pa3BUTMIO MOMKET OLITh NPEACTABIEHA B
popme OTAENBHOrO OTYETA WIH BXOAWTE B COCTaB WHTErPUPOBAHHOIO OTYETA.
HomyckaeTrca MNOAroTORKa XONAUHTOBEIMU KOMNaHH MK EIUHOTO
KOHCO/THAWPOBAHKOTQ OTYETa WA OPraHu3aluii, BXOAALWX B €€ IPYIIY.

B cnyyae noaroToBxu MHpopMauMi NO YCTONYHBOMY pasBuTdaio B dopme
UiTerpupoBaHHOro 0TYETa, OH AOMKEH OTPAXKATD:

1) cymecTBeHHEE (HHAHCOBO-3KOHOMHYECKHE M NIPOH3BOJCTBEHHEIE
pe3yJbTaTHl JI0 OCHOBHBIM BHJAM HREATEJBHOCTH, & TAKXE HX 3KOHOMHYECKOE,
3KONOrHYECKOE K COLUHANBHOE BIMAHKE;

2} NOXXOMEI K YIIPABIEHHIO COLWANBHOM, 2KOHOMHYECKOH W 3KONOTHYECKOH
chepamid AeATENBHOCTH;

3) cTpaTerdio ¥ NIaHL HA KPATKO-, CPejiHe- H AONTOCPOYNYIO IEPCTIEKTHBY.
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Ilpn uwomroroexke omyera mo YCTOWYHBOMY  pasBUTHIO  ClIEZYeT
PYKOBOACTBOBATHECS OOWETPHHATEIMY MEXKTYHAPOIHBIMH CTaHAAPTAMU:
MexayHapoaHBIl CTARAAPT MHTEMPHPOBAHHON OTYETHOCTH (IIRC), PyxosozcTeo no
OTYETHOCTH B obnacTu ycroifuueoro pazeutig Global Reporting Initiative (GRI);
Cradaapter cepun AA1000 Institute of Social and Ethical Accountability.

Oryer mo ycTolauBOMy pa3BHTHIO YTBepxkzaeTca CoBeTom EWPEKTOpOB H
ACBOZWTCA N0 CBENICHUA 33HHTEPECOBAHHEIX CTOPOH TIOCPEACTBOM pasMeUleHHs Ha
KOpNOpaTHBHOM MHTEPHET-PECYpCe H/UITH NPeNOCTARNEHHSA Ha ByMaXHOM HOCHTENE.

B uenax noBeAeHus MONUTHKR YCTOMYHBOrO paiBHTHS 1O CBEAEHHUS
SAMHTEPECOBAIHEIX CTOPOH peKOMeHZyeTed, 4ToObl MHTepHeT-pecype (oHma H
OPraHM3auui  coAepan OTASHBHBIA pa3feNl, NOCBAWEHHKF KaHHO# cdepe
AEATENBHOCTH.

7. ©OHZ ¥ OPraHM3AUMK AOTKHE CTPEMHTHCH NnooWipATh U crnocobereoBaTh
NPUMEHEHUIO NMPWHLMIIOB YCTORYMBOTO pazsHTHSA NAPTHEPAMH.

QOHNY U OPraHH3AUMSM CNEAYeT IPUHHUMATL Mepsl Mo NPUHATHIO W
COOMONEHUIO TIDHHUHMIOB YCTOWYMBOTO pa3BUTHA BO B3AMMOOTHOLUICHHIX C
napTHepamu,

$oHAY ¥ OpraHMiaUMSM cHeayeT OBCYxAATE BKNMOYEHHE W COBIONEHHE
NPHHLANOB ¥ CTAHNAPTOB YCTOHYUBOLO PasBUTHA B COOTBETCTBYIOUIME KOHTPAKTE!
(cornawenns, DOroBOPEI) ¢ NApTHEpaMH. PekoMeHyeTcA NPHHUMATE ¢ MAPTHEPAMU
KOMIUIEKCHBIC MEPB! MO BHEAPEHHK) MOPHHIMIOB MW CTAaHZAPTOB YCTOWYHBOMO
pa3BUTHA.

Ecnu ®oHZ M OpraHM3auus EBRIZBIAET DPHMCK, CBA3AHHEIR ¢ OKa3aHHeM
NapTHEpaMN HErATUBHOTO BO3JAEHCTBHA HA 3KOHOMHKY, PKOJIOTHIO M OBIUIECTBO, TO
DOHA ¥ OpraHM3alUM AOIKHBI NPHHUMATE MEPBI, HATIPABIEHHEE Ha npekpaulenue
HAH NpexynpeXaeHne TaKoro BO3AeHCTBHA.

B cnyyae HenpuHHATHA WIM HEHANIEKALIErO BHITONHEHMA NapTHEPOM
OPHHUMITOB M CTARAAPTOB YCTONYUBOrO PasBHTHS, CIIECAYET MTPRHUMATE BO BHHMaHue
HACKONBKO BAXHBIM HBIAAETCA AAHHBIH mapTHep i MOHAE W OpraHMsaLM¥ W
CYWECTBYHOT JIH MEPET BO3ACHCTBHA HAa HETO W BO3MOXKHOCTD €0 3aMeEHH.

I1aea 4. TIpapa akuHoHEPOB (Y4aCTHHKOB) H CIPABEATHBOE OTHOLLIEHHE
K aKmHONepaM (yuUacTHHKAM)

1. Cobntofesue TNpaB aKUMOHEPOB (YYACTHHKOB) SBAACTCH KTIOYERBIM
YCIOBHEM AN NPWBIICYECRHUSY MHBECTHUKHA B POHA W opraHu3auuu. Opraruzanus
ROTXHA ODECe HTh PeATH3aUMIO TIpaR aKUHOHEPOR (Y4acTHHKOR). TTpy Hanuuny B
OpraHu3ali¥ HECKONLKHX aKUHOHEPOB (YYacTHWKOB), ACMKHO ObITE ODEecneyeHo
CTpaBeUTHBOE OTHOIIEHHE K KAXKAOMY W3 HUX.

p 4 [Ipasa, ODA3aHHOCTH ¥ KOMIETEHUMH AaKIMOHEPOB {y4acTHHKOB)
OTPEACNIAIOTCH  COTVIACHO  NEHCTBYIOIREMY 3aKOHOAATENGECTBY, YUpEIHTENLHBIM
AOCKYMEHTAM H 3aKpennfiorcd B HuX, [IpaBa akKUHOHEpPOB (YHAaCTHUKOB) BKIIOYAIOT,

7. 2
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HO HE OrpaHUYKBAIOTCH CBOSBPEMEHHBIM MONYYEHHEM HAPOPMAUMH, ROCTATOYHON
AT TpUEATAS  pemieHWd, B MOpARKE, YCTAHORIEHHOM 3aKOHOIATETBCTROM
Pecny6nuxu Kaszaxcrad, YcTaBoM M BHYTpeHRHMU AOKYMEHTAMM OpPraHH3aLuy B
odnacTy packperns WRGOPMAUMKM; YvacTHeM HA o6weM cofpaHny aKUKOHEepoB
(Y4aCTHHKOB) W TONOCOBAHHEM MO BOMPOCAM CBOSH KOMNETCHUUN; YU4CTHEM B
ONPEACNCHHE KONMIECTEEHHOMO COCTAaRa, cpoka NonHoMounit Coseta MHPEKTOPOB
(HaGnronaTensHOro0 CoBETa M MCMONHUTENLHOIO OPrana), u3s0OpaHuUH ero MAeHoB U
TPEKPALEHNH MX MOTHOMOYHH, a TRK)XKE ONpeleNeHNH pasMepa U YCNOoBUl BEIINATE!
BOIRArpOKACHAA, MONY4EHUEM AMBHACHACB B pa3Mepax W CPOKH, OTpefelseMule
pelienueM obuiero cobpanKa aKUMOHEPOB (YYaCTHUKOB) HA OCHOBE ACHON M
TPO3PAYHON AHBHACHIHOW MOTHUTHKY.

AKUHOHED (Y4aCTHUK) AOIKEH HMETh BO3MOXHOCTB MONYIUTD HHbopMaun
06 OpraHHzauuK, HeOGXOAMMYIO MR TPHHATHS COOTBETCTBYIOMIErO pelledns, ¢
YYeTOM  TpeOoBakui  KOHQMIEHUMANLHOCTH M PacKphITHE  HHbopMaUuH
OpraHu3auun.

Packpurie  undopMauMu o  gearenpHocTH OpraHh3auiy  JONKHO
CONEHCTBOBATH [MPUHATHIO 0GOCHOBAHHOrO pellleHus 06 YyYacTHH B YCTaBHOM
KanuTase OpraHu3alXi cO CTOPOHEI WHBECTOPOBR HAX O BHIXGAE M3 COCTABA
AKLUMOHEpOB (YYaCTHHKOB) OpraHn3aum.

Opraumsannws NOBOAWT B0 CBENEHWA CBOHMX aKIIHOHEPOB  (YYACTHHKOB)
URQOPMALIMIO O CBOEH NEATENBHOCTH, 3aTPACHBAIOLLYIO MHTEPECH AKUWOHEPOB
(YHACTHUKOB) B [OPSAKE, NPEAYCMOTPEHHOM 32KOHONATEIbCTEOM PecnyGnukyu
KajaxcTan, YcTaBoM, a Takie ApyrnmMy BHYTPEHHHMH AOKYMEHTAMM OpraH{3auum.
Mopsnok 1 KaHaIB! pacKpeITHA HHOOPMALMH aKuMoOHepaM (YYaCTHHKAM) HOJDKHBE!
6biTe  ofpenenedbl B WHPOPMALMOHHON MONMTHKE WIN  MHOM DOKYMEHTe,
PEMIAMERTHDYIOWEM  BOMPOCH!  PacKpelTus WRpoOpMauuu 06  opraHu3anuy.
Opraxnsaluy, axuuy KOTOPsIX KOTHPYKTCS HA GOHIOBON OHpike, AONONHHTENBHO
PACKPLIBAIOT HHPOPMAUNIO B COOTBETCTBHH C IMCTHHIOBBIMH IPABHIIAMA.

Tlepeuens  unpopMaumu, packpeiBaeMON  akuUOHepam (ygacTHHKam)
npuseaeH B cTathe 79 3akoHa Pecmybrnuxn Kazaxcran «O6  akuuoHepHBIX
obiuecTBax», sakoHax Pecnybmuky Kazaxcran «O Xo3siicTBEHHbIX TOBAPHILECTBAXY,
«0 TOBapUUIECTBAX C OTPAHMWYEHHOW W JONONHUTENbHOL OTBETCTBEHHOCTBION,
YUPEAWTENEHBIX NOKYMEHTaX W BHYTPEHHUX HOKYMEHTAX OPHAMUECKOrO JWua M
pazpene «IIpozpaynocrs» HacTofmero Konekca.

AKUHOHEPH!  (YUaCTHHKM) ¥ WHBECTOPH  NONYYAaKOT nHdopMaUMKy O
JeATENbHOCTH Oprain3aliy NOCPeacTBOM:

1} rONOBOro 0THETa, BKAOYAIOINETD, B TOM Yicne oTyeT CoBeta JAMPEKTOPOB
W 2y VPOBaWHYIO IOAOBYHO QHHAHCOBYHO OTYETHOCTE {HOPMBI HACTOALIEN® NYHKTA B
MacTH Ay ARPOBAHHOH OTYETHOCTH NIPHMEHAIOTCS, €CIM NPOBeJeHUe aYINTa FOAOBOH
diHaHCOBO OTYETHOCTH NPEAYCMOTPEHO 3aKOHORATENBCTBOM  Pecnybnukw
Kasaxctad W/nnu BHYTPERHHMM JOKYMEHTAMH OpTraHH3aLun);
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2} nuTEpHET-pecypca OPranu3allii, COAEPKALIETO pasaen JuTd aKUMOHEpPOB
(Y4aCTHHKOB) M HMHEECTOPOB, OTPKAOWWH aAKTYANbHYIO WHOOPMALMIO o
BEeATENBEHOCTY OPraHH3aNg;

3) BOSMOXHOCTH NOMyYeHus UEPOPMALMM U  JOKYMEHTOB uepes
HanpasneHMe 3aNpocoB B OPraHM3auMic B MOPAAKE,  YCTaHOBJICHHOM
3aKOHOaTENsCTEOM Pecybiukn KazaxcTaH, yupenuTeneHEIMM M BHYTPeHHHMH
MOKYMEHTaMU Opranu3aiyii,;

4)  npecc-pefM3oB M UHEEIX  HHOOPMAUMORHKLIX  MaTepuanos,
PacnpocTpaHACMEIX OpraHl3aluei;

5) OpudUHETOB, NPOROIMUMEIX Opranuzaluelt;

6) HHEIX CcNOCOGOB B COOTBETCTBHH C BHYTPEHHUMH JOKYMEHTAMH
OpraHU3aHH.

[lo TpeboBanmio axuuoHepa (yyacTHiika) OpraHu3auMsa  NPENOCTABNAET
KONHH HOKYMEHTOB, NpeRyCMOTPEHHBIX 3akoHoAaTeNbeTBOM Pecnybnuky KazaxceTan
¢ YYETOM OIpPaHWYEHHH IO PACKPBITHIO CAyXkefHON, KOMMepuyeckOd WIH HHOIf
OXpaHACMOA 3aKOHOM TaMHBI/MHDOPMALUH, ONMpPEAeNIeMBIX B 3aKOHOZATENbCTBE
PecnyGnuky KazaxcTaH W BHYTPeHHMX JOKYMEHTAaX OpraHmzaumu. Tlnara,
B3UMaeMas OPraHH3alneH 3a NpeflocTarleHHe KONMMEA JOKYMEHTOB, YCTaHABITHBACTCA
OpraHn3alMeli U He MOKET NPEeBBILATE CTOMMOCTH PACXOMOB Ha MX H3TOTOBNEHHE H,
Npk HEOOXONHMOCTH, ROCTABKY aKLIHQOHEPY (YUACTHHKY).

Aknuonep (y4acTHWK) HMeeT npaso ofpamlaTecs B OPraHH3allMio ¢
ITMCBMEHHBIMH 3aIIPOCAMH O €€ AeATENLHOCTH U MOMYYaTh MOTHBUPOBAHHBIE OTBETH!
B TeyeHue 30 (Tpuauare) KaneWAapHLIX AHEH ¢ XaThl MOCTYIJIEHHA 3anpoca B
opraHuzaumeo Jmb0 HHOH CPOK, TpPeAycMOTPEHHBEIH YCTABOM, BHYTPEBHUMU
JIOKYMERTAMH OpraHU3aLUH.

ITo  TpeboBawuio  akuMOHepa (YYacTHHKA) OpraHuU3anH®  obx3ana
MPEIOCTABHTL KOIMMH NOKYMEHTOB B MOPAZKE, NPeAyYCMOTPEHHOM cTaThell 80 3akoHa
Pecny6muxu Kazaxcran «O6 akunoHepHBIX ob1ectBaxy.

AKUHOHEPH! (Y9acTHUKM) PEATH3YIOT CBOH TIPasa NO YYaCcTHIO B YNDPaBNeHHH
opravusanuer nocpencrsoM  yyacTus Ha 0oOMX cobpanusx  aKUMOHEPOR
(yuacTaukor), OOmuye cobOpaHUA AKNUOHEPOE (YYACTHUKOR) TIOAPA3ACANIOTCA HA
FOJOBLIE M BHEOYESPENHEIE.

B opraum3aupsx ¢ eAMHCTBEHHBIM aKUWOHEPOM (YYacTHWKOM) obmee
cobpaHWe akuHOHepoB (YHACTHHKOB) HE TNPOBOAHTCA. PeLIeHHMs 00 BOTIPOCAM,
OTHECEHHBIM 3aKOHOAATENLCTBOM PecyGnuku Kaszaxctan » Yerasom opranms3auum
K KOMNEeTeRUHK obuiero cobpanns akIHOHEPOR, NTPURUMAKTCA TAKUM aKUHOHEPOM
ERAUHONUYHO K NOUexaT OQOPMICHHIO B TUCEMEKHOM BHAE.

EOWHCTREHHBIR aknuoHep {Y4YAaCTHMK) MOXET MNpPOBOAUTE 3aceNaHHA ¢
CoBeTOM JOUPEKTOPOB M UCNONHHTENBHBEIM OpraHoM (HaOnIoJaTeNbHEIM COBETOM
W/UNH MCTIOAHHTENBHEIM OPTraHOM) (Janee — sacnymuBanye COBETa AUPEKTOPOR) WA
NOABEACHKSA UTOTOB ACATENLHOCTH roja U MPUHATHA PElIeHuil o BompocaM cBoek
KOMNETCHUHH. EAUHCTBEHHBIH axkuuoRep (Y4acTHAK) TaKkKe MOXeT MpOBOAMTL B
TEUeHHE ToNa PperyjispeEele BCTpeYH ¢ INpeacedateneM CoseTa AUPEKTOPOB
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(HabneoaTensHOrC COBETA W/HAM  MCNOMHMUTENLHONO opraHa) ans obcyXnaeHus
BOTIPOCOB AEATENIBHOCTH OPraHU3alHH B paMKax cBoel KOMIIETERIHY.

lopasox npoeenenna ofurero cobpanus aKUHOHEPOB  (YYaCTHMKOB)
Onpeieniercs B COOTBEeTCTBHH ¢  3akoHoM Pecrmy®nukw Kazaxcray «O6
aKUKOREPHBIX oblecTrax» (3akonoM PecnyBnuky Kazaxcran «O TOBapPULIECTRAX ¢
OTPAHHIEHHOH W JONONHHTENBHON OTRETCTBEHHOCTBIOM), YCTABOM ¥ MHBIMH
BHYTPCHHUMH  JOKYMEHTaMH  OPraHW3auWd, pErynupylOUMA  BHYTPEHHIOW
ACHTENBHOCTh OpTaHM3aUMWM, NHOO peleHdeM o6WEro cobpaHHA aKIMONEPOB
(ywacTHukoB). [Jata W Bpema npoBegeHus oBiero cobpaHna akuUKHOHEpOoB
(Y4aCTHHKOB) yCTaHABIUBAIOTCA TAKHM 06pa3oM, YTO6L B cobpanyd MOTTIO IIPHHSATE
Y9acTHe HauGonblUee KONWYeCcTBO IIAL, HMEIOWMX MPaBO B HEM YYACTBOEATH JHGO
BCe N1UA B OTHOLUERUH BONPOCOB, TPeOYIOWKX eIMHOITACHOrO NPHAATHR PElICHAMI.

[Ipouece paccMOTpeHMA M NPHHATHA M3MEHEHMEl B AEHTENBHOCTH M
YIPABNEHWH oprauuzauMe ©a ofweM coOpaHMH aKUMOHEPOB (YYaCTHUKOB)
abecneunsaercs TPeACTABNEAMEM MATEPHATOB 10 OGOCHOBAHMIO TAKHX U3MEHERMUIT,
JlomkeH 6bITh YCTAHOBNER MAKCUMANBRO MPOCTOIl B HeoOpeMEeHUTENLHEIN NOP2ROK
NOYYCHMA WIH O3HAKOMJICHUA C STHMH MaTepaaiaMH.

Hudopmauns 1 matepuanel, NpeaocTaBNieMble aKUIROHEpaM (Yy4acTHHKaM)
AC npoBeAeHNsA obwero cobpanus akuoHepoB (YIaCcTHHKOB)/3acmymuBaHus Cosera
AUPEKTOPOB, a TaKXe [MOPANOK €€ NpeAocTaBRCHHA, ACMKHEL 0OeCneynTE
M2KCUMANTBHO NOJIHOES NPEICTaBleHde O CYTH OOCY)XKAAEMBIX BOMPOCOB ©
HCYEPTIRIBAIOIMM NEPEYHEM TOUBO CHOPMYNHPOBAHHLIX BOMPOCOR, BEIHOCUMEIX HA
oficyXKfenre, pPHCKaX, CONPMKEHHBIX C NPHHATHEM (HENPHHATUEM) PELICHMS,
MONyHEHHE OTBETOB HAa MHTICPECYOIOHE BOTNPOCHL W BOSMOXHOCTE TPHHATHA
060CHOBAHHEIX PEllleHNiT IO BONPOCAM MOBECTKH HHA.

B cmyuae BmOYeHMA B MOBECTKY Aud obwWero coGpanux aKUHOHEPOB
(ydyacTnukos) Bonpoca 06 uzbpanuy unenos CopeTa MUPEKTOPOR/HABITIOAATEAEHOTO
COBETA ZOJDKHA OBITE NpencTaBneHa NojHas “HGopmanns o KaHAMAATaX Ha JaHHBIE
AONKHOCTY B COOTRETCTEBWH C TpeOOBaHMAMHM 3aKOHOLATENLCTBA, YCTaBa M
BHYTPCHHHX MOKYMEHTOB OpraHH3andHd. BOnpocel NoBeCTKH AHA AOM¥HHE OBITH
MaKCMMansHO YETKUMH B WCKIIIQYATh BOSMOKHOCTH PA3NMYHOTO UX TONKOBaKUA. 13
MOBECTKH JHA WCKMIOYAIOTCA BOUPOCEL ¢ (QOpPMYNHPOBKOM «pasHOE», «HROE,
«apyrne» ¥ T.NI. Ha ofmem cobpaHMH akuuoHepoB (YUACTHUKOR) OpPranM3auus
AOIDKHA TIDSUIOKUTH OTAENEHOE pPEuIEHHE TO KaXAOMY OTAETLROMY BOMpOCY.
[Ipasa akunOHEpOB B YCTAHOBICHHOM TOPSAKE BHOCHTH NPEUIONKEHHA B MOBECTKY
aKs ofulero cofpaHHd aKUMOHEPOR (YYACTHHKOB), a TakXe TpefoBaTh CO3LIBA
BHeguepenHore obuero cofpaHis aKIMOHEpPoB (Y4aCTHHKOB), HOMKHBL GHITE Nerka
pean3yeMh! IIpH WX YeTKOM O0OCHOBAHWM,

B nepuon  nomroToBkk k  ofmeMy  co0paHH  aKLHOHEpOB
{y4acTHukoB)/3acmymnsakmio CoBeTa JHPEKTOPOB OpraHH3aUMH CNEAYeT COo3AaTh
HEODXONKMMEIE OpraHM3aUMOHEBIE W TEXHWYECKHME YCIOBHA, ofecrmedupatollne
BO3MOXKHOCTH ZKUMOHEpaM (Y9acTHHKaM) 3a]laBaTh BOMPOCH TC MOBECTKE AHA M
MaTepuanaM, B  opranuzauyi  JomkuHel  OBITe  2aKpenfieHbl  TNOAHOMOYHA
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AOTXHOCTHLIX JIHIL, KOPNOPaTHBHOIO CEKPETapa (MM AMUA, OCYIIECTBASIOWEr0 ero
OyRKUMH) ¥ paGOTHMKOB OpPraHM3alld¥ IO B3AHMONEHCTBUID © aKIMOHEpaMH
(Y4aCTHHKAMH) M MHBECTOPaMM, a TAKKe MOPALOK MIPEAOCTaBIEHUA OTBETOB HA MX
3aIpocCkHl,

KopnopaTuenuit cekperaps (WM JMUO, OCYIUECTBISIOWIES €rO QYHKUNN)
OCYHUICCTENACT MOHHTOPHHT MOCTYNAFOLIHX BONPOCOB OT aKNMOHEPOB {YuaCTHHKOR)
4 NpEAOCTABNACT OTBETHI B YaCTH NPOLEAYPH TNpOBeAeHMs ofmero cofpaHns
aKIMOHEPOB (YYaCTHHKOR), pasbACHAET MONOKEHHA 3aKOHONATENBCTRA PecnyGnuku
KazaXcTaH v IOKYMEHTOB OpraHM3aLiU B YacTH MOPAAKA YYACTHS ¥ CONOCOBAHNA Ha
obwemM coOpannn aKLUHOHEPOR (YYAaCTHHMKOB), & TAKKE IIQ OPYIrUM BONIPOCaM, €CiTH
TaKQe ONPEHENEHO BO BHYTPEHHUX ZOKYMEHTAX Opradu3aiii.

B opranvzanmax, akUMH KOTOPEIX KOTMPYIOTCH Ha dosaoBOi Gupxe,
PEKOMEHIYETCA CO3HATh CheunantHble OThenul Mo paboTe ¢ RHBecTOpamMy ANIA
MOAREPKAHMA  CBA3M € WHBECTOpaMHM, 00eCneyeHMs CBOEBPEMEHHOTO M
Ka9eCTBEHHOI0 IPEAOCTABNIEHHS OTBETOB HA BOMPOCH aKLHOHEPOB.,

Coocobsl  UHGOPMHUPOBAHHS © CcO3EBe 0o6mero coBpanus AKLHOHEPOB
(Y4aCTHUKOB) AOMKHEI O6ECMEUHTH CBOCBPEMEHHOE OTIOBELEHNE BCEX AKUUOHEPOR
(Y4acTHHKOB) B COOTBETCTBHH C 3aKOHOAATENRCTBOM PecnyGmukn Kaszaxcras. Mpu
HeoGXOmMMOaCTH ZyOnupyercs Kak caMo ONOBELIEHHE, TAK M MCTIONB3YIOTCS pazHEle
COOCOOW  OMOBEINEHAA, B TOM HHCNE KOPNOPAaTHBHEIN  MHTEPHET-pecypc
opraHu3aluy. B uenax OAHOBPEMEHHOTO NpPEeACTaBNERH WHGOPMALMM BoeM
aKUHOHepaM (YJaCTHHKAM) O AeATENBHOCTH OPraku3aliK Ana oGecreyeHus pasnoro
K HHM OTHOIEHWS aKUHOHEpH! (YYaCTHMKH) OMpPENEAAIOT CPEACTBO MaccoBOl
HHbopmanun,

HudopmaunoHHble MaTepranel, pacnpocTpanseMele NpH HOATOTORKe 06Mero
coOpaHWds aKUHOHEPOB (YYaCTHMKOB), AOMKHEI OBITh CUCTEMATH3WPOBAHE IO
OTHOLUEHHUIO K MOBECTKE AHA.

Tpeboranua 1m0 packpelTHIO HHpOpMaUMKH He JOMKHE BO3NAraTh Ha
OpraHu3alMI0 UNWINHEeS AAMYHHCTPATUBHOES GpeMs UM HEOMPaBAAHHRIX pacXO0B,

CoOTBeTCTBYIONMIME MaTepualbl (O OOBECTKe HHA obwero cobpanun
2KUMOHEPOB (YYACTHUKOB) C YYeTOM 00€CIeYeHHA 3aWMTB KOH(PUAEHUNANbHOI
MHOPMALMH PEKOMEH/IYETCA Pa3MelaTh Ha WHTEPHET-pecypce  OpraHusaluf ¢
YKaZaHHEM KOHTAKTHOR MHODMALM{ JIAIN, OTBETCTBEHHBIX 33 BAMMOAEHCTBHE C
AKUMOHEpaMH (YYACTHUKAMH) M HHBecTopamu (TededoH, ampec IMEKTPOHHOIM
MTOUTH!).

[Ipouecc ronocosanus ua obleM cofpaHun aKLUMOHEPOB (YYacTHHKOB)
ROIDKEH OBITE MakcUMAaNLHO TIPOCTHIM ¥ YAOGHEIM ANA aKLUOHEpa (Y4ACTHHKA) ¢
HCIIONB3IOBAHUEM BCEX BOZMOXHBIX COCOOOB rONOCOBAHMA C YYETOM YOMOKEHWMI
YcTapa opraHn3alui.

Tlopagox nposemexns ofwWwero cobpaHns aKUMOHEPOR (YJaCTHWKOB)
ofecnevBaeT BCeM aKHHOHEPaM (YYACTHHKAM) PABHYIO BOIMOXHOCTb PEaiM3aLMM
MpaB Ra Y4acTHe B obweM cofpaHuu akuHoHepos (YHACTHHKOB). AKUHOREp
(Y4aCTHHK) MOXeT TOJIOCOBATH Ha OfIeM COOpaHHH AKUUOHEPOB (YYACTHUKOB),
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NPEANPUATRI ANA MOCHEAYIOUIEr0 WHBECTHPOBAHHA B pasiMuHble ¢uHaHCOBLIE
MHCTPYMEHTHI (CTPAXOBbIE H TTEHCUOHHELE (BOHIBI, HHRECTHLMOHHEIE KOMTIAaHHR)

B opraunzaunsx pomxen 6b1e onpeaensu Npo3paydbli Nopaok W3bpanns
U YCTAHOBNCHUS Bo3narpaxcnenus CoBeTa OMpekTOpoB (HaBMONaTENEHOr0 CORETA
WHNH MCTIONHKTENBHOMO Oprana), yTBepXaaeMblll o6muM cobpanuem akuMOoHepoB
(CAUHCTBEHHBIM  AKLHOHEPOM)/YYACTHRKOM (GAMHCTBEHHBIM  YYACTHHMKOM).
Habpanue cocrasa Comreta AMpeKTopoB  (HabmogaTensHoro coBeTa W/UTH
HCTIONHUTENBHOrO  OpraHa)  OCYWIECTBARETCA B NOPAAKE, onpeReNeHHOM
3akoHOHATENLCTBOM — Pecnybnuku  Kasaxcran, VYcrasom u BHYTPEHHUMHA
AOKYMCHTaMHU OPTarW32alHU U HACTOXHM KOJEKCOM.

Bonpocer u36panns, nepemsOpadMs, KOJTHYECTBEHHOIO COCTaBa, CpoKa
ONHOMOWHH, NPEKPalleHAA MOONHOMOYMH, pasmepa o YCIIOBHA  BBIINATH
BOSHAIPKACHUA M OUCHKH JIMPEKTOPOB DPETVIAMEHTHPYIOTCS B IMIaBe 5 HACTOALLEro
Konekca.

C ueneto >ddexTHBHOrO pacnpenernenus TONMyYeHHOH npubein B
OpraHH3anuw JomkeH OBITH ONpefieneHd ACHBIA W NPO3PAYHBIA  MeXaHM3M
CNPEOLNICHUA pasMepa U BHIIUIATE AWBHACHIOR,

AKUROHEPH! (Y4aCTHUKH) JONKHE HMETH JAOCTYN K UHPOPMALHK KACATENLHO
YCMOBHI © NOPAAKR BEIUIATEl AHBRACHIOB, a TAKXKE ObITh OOECNEYCHHLIMM
nocroeeproil MHdopMaunelt o hprHancoBOM NonoKeHnHH OpraHM3alHd TIpH BEITIATE
AMBALCHIOB. B 3Tux nensx ofumiM cobpanneM axunouepos (EINHCTBEHREIM
aKIHOHEPOM)/ YHACTHUKOB (€INHCTBEHHBIM YJaCTHHKOM) J0KHa BHITE YTBEpKASHA
OUBHACHAHASA MONHUTHUKA c obecneyenuem AOCTYIa s BCEX
AKNHOHEPOB/Y4aCTHHKOB. B XONAWKrOBOM XOMNAHUH ZOMKHA OBITE  eAHNAR
AMBUACH/HAA TIONMATUKA JNA TPYNNBl, paspabaToisaeMas ¢ YYeToM CreluduKkH
HANHIHA B CTpyKTYpe rpymmsl QpraHH3an i ¢ HECKQIIBKHMH
aKUMOHepaMu/yuacTHUKamMu. B oprammsaumax c  HeckonbKuMH aKUuoHepaMH
(YyacTHUKaMK) MOXET ORITh NPUHATE WHAL JMBHACHIAHAA MIONHTHKA, YTREpXKOaeMan
obumm cobpaHrueM aKUHOHEPOB (Y4aCTHHKOR),

Pacnipegenenue 9McTof npubmIM M BRINNATAZ AKBHAEHIOB KOMITaRHAMH,
Gonee naTulecATH NPOUEHTOR aKuMit (noned YHACTAR) KOTOPBIX NPWHANNEXAT
Qonay Ha TpaBe  COGCTBEHHOCTM  WIM  JOBEPHTENBHOrD ynpagneHuna,
OCYWECTRIACTCA B COOTBETCTBUHN ¢ AUBWAECHAROH MonnTHkoil $oHna.

JMBHAEHHAs MONHTHKA onpeaenser TTPHALUNEI, KOTOPBIMY
pykoBoacTBYeTcA COBET  AMPEKTOPOB  (HaOGMIODATENbHBIH  COBET wnnu
HCTIOMHHTENBHBIR OPraH) NpY DOATOTOBKE AaKUMOHEpaM (YJacTHHKAM) NpeLioKennit
0 pacTipeAe/ienud YUCTOro AOXOAa OPrarM3alluM 3a MCTeKIUi DHHAHCOBBIN roa.
JIHBHACHAHAS IONUTUKA OCHOBHIBAETCA Ha CETYIONMX IPHHUKIAX:

1) cobimonenne UHTEPECOB aKHOHEPOR {YYACTHUKOR);

2) yBemiyeHHe ZOArOCpPOTHOH CTOHMOCTH OpPraHH3aLIY;

3) obecnieuenye PHHARCOBON YCTONYNBOCTH OPraRU3aLVH;

Ny
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4) ofecneyenne GUHAHCHPOBAHKMA JEATENBHOCTH OpPraHU3aLWH, BKIHOYAs
$HUHAHCHPOBANUE HHBECTUUMOHHBIX TIPOEKTOR, peanusyeMBIX 3a CHeT CpeacTs
OpraHu3almy;

5) OpO3pauHOCTE MEXAHU3MA OTIPENETIEHHA pasMepa AUBHOCHIOB;

6) cOananCcHpOBAHHOCTh  KPATKOCPOMHBIX  (TONmyyeHMe IIOXOR0B) ¥
AONTOCPOHHEIX (PAa3BUTHE OPraHU3alii) HHTEPECOR aKUHOHEPOR (y9acTHHKOR),

PacueT pasMepa OMBHAEHZOB NPOMIBOIMTCH, HCXOZA U3 CYMMBl YHCTOrQ
AOX0AQa OpraHuIauHWHd, OTPAXKEHHOIO B TOAOROH ayAMpPOBARHON dUHAHCOBOLN
OTUCTHOCTH OpraHU3allMM, COCTAaBICHHOW B COOTBETCTBHM ¢ TpeBoBaHMAMK
3aKOHOJIATENbCTBA Pecrybnuky Kasaxcran o Gyxrantepckom yuere PUHARCOBOH
OTHETHOCTH ¥ MEXCAYHAPOJHBIX CTAHAAPTOB (HHHAHCOBOW OTYETHOCTH., B cnyuae
BeONaTEl AMBHACHAOB NO NPOCTEIM aXUMAM [0 HTOraMm Kpaprana JM6e MOnyrozns
WK paclpefieNieida  HEPACTIpeIeNcHHON NpubBNIH MPOUUIMX NIET, @ TaKKe B
OTACJIGHBIX  CIYHasX, pasMep AMBUACHAOB MOKET OHITh OmpemeneH oBMMM
cobpanueM aKuuONepoB (eRMHCTBERHBIM AKLUHOHEPOM) B 0co60M NOpAAKE Ipw
PACCMOTPEHUM BOMpOCa 00 yTBepKACHMY MOpAAKa pacrpeeleHds Npubhiny 3a
COOTBETCTBYIOLINE NEPHOEL,

Hnag npuraTus pelleHms o BeINnaTte aUBMAERnc8 COBET NUPEKTOPOB
(HaGmonaTesIEHbI!H  COBET MMM HCIONHHYENBHBIA OPraH) TNPeZCTABAAET HA
paccMOTpeHue obwero cobpanus axK[MOHEPOR {enuHCTBERHOTO
aKUKHOoHEpa )/ YUACTHHKA (eAUHCTBEHHOrO Y4aCTHHKa} NIPEANIOXKEHUA 0
PAcnpeaeICHNM YHCTOTO NOXOAa OPraHW3aluMu 3a UCTEKWWi (DUHAHCOBSIR IOJ H
pasMepe AMBALCHJIA 34 O/l B pacyeTe Ha OAHY NPOCTYIO aKUHI OPraRu3alyy.

AHBUACHAN BHINNAYMBAIOTCS B CPOK, YCTAHOBICHHEIN pelleHmeM obmero
coOpaHms AKUMOHEPOB (EAMHCTBEHHOTO AKUHOHEPA)/YUaCTHHKOB (eAWHCTBEHHOIO
YYacTHHKA).

3. B ¢cnyyae HaNMYUA B OPraHH3auWH HECKONbKHX AKILHOHEPOB (Y4aCTHHKOB),
BKITIOWAA MMHOPMTApPHEIX aKUHOHEPOB (YYRCTHHMKOR), CHCTEMA KOPIOPATHBHOMD
YNpaBNeHUs J0MKHA 0OeCneyuTh CIpPaBEIIUBOe OTHOLICHWE KO BCEM AKIMONEPaM
(YHacTHWKaM) M Deanuzauvio WX fpaR, YTo HOMXHO 6BITE 3aKpenneHo B YcTape
OpraHM3auy.

OGecneveHne paBHOrO U CNPABEMNHBOTO OTHOMWEHUS KO BCEM AKLHOHEPAM
(ydacTHMKaM) BAMAST HA penyTaUdi0 OpTAHW3AUAH, ¢ HRBECTHLHOHHYO
MPUBNEKATENEHOCTE H CHOCCOCTBYST POCTY CTOMMOCTH OPraHH3aLHuy.

Tlopagox # mwpouemyphl nNpoBeaeHHs obwmx cobpaunii AK{MCHEPOB
(4aCTHHKOB) ACIKHE! OfecrieunBsaTh PaBHOE OTHOLIEHHE KO BCEM AKIIHOHEpaM
(yuactenkam). KopnopaTnensle nponeaypul He JOMKHB! HEOG0CHOBAHHO YCIOKHATD
WK OOpeMEHATE 3aTPaTaAMK MPOUERYPY MONOCOBARMA.

B cnyuae nanuuns B opranuzaumy akuuoHepa (YYacTHHKA), KOTOPOMY
OPWHAAIKAT NATHAECAT M Gonee NPOLUEHTOB IONOCYIOWINX aKUMIt (foneit yyacTHA)
WK KOTOPEIA MMEET [IPAaBO ONpPeeNaTh PEWeHUs B CHITY 3aKTIOYEHHBIX COTTIALIER
C OpraNM3alHel WM UHEIMM aKLMOHepaMH (YYacTHHKAMM), TIepepacnpenencHie
$UHANCOBBIX CPEACTB B NOMb3y TAKOTO aKUMOHEpa (y4acTHHKa) [OMXHO
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OCYLWIECTBIATECA TOCPEACTBOM AHBUAGHIOHBIX BHIMAT. B ciyuae mamayns APYTux
MEXaHHM3IMOB NEpPEPacTpefeNens CPeacTB OpraNHlaniu B NoNL3Y axnuoHepa
(Y4acTHHKa), KOTOPOMY MPHHAIIEKHT IATHIECAT U Golee NPOUEHTOBR NONOCYIOLINX
aKUMA (Jonel y9acTHa), OHM XOMDKHE! HBITH 3AKPENIeHN JOKYMEHTAMM OpraHM3auui
¥ PACKPEITE! BCEM aKLIHOHEPAM.

Oprannsanys A0mxha packprIBaTh aKUKOHepaM (YYACTHHKAM) H HHBECTOpaM
uHQopMaliio 0 MoBbix HopMax M yCIOBMAX COTPYAHWYECTBA, COMNALUEHURAX,
NapTHepeTee ¢ [IpaBnTENECTBOM U rocyapcTBeHHBIMM OpTaHamMy.

[Caaea 5. DjdextusnocTs Coera AHPEKTOPOB H HCHONHHTEIBLHOMO
oprana

1. CoBeT AMpeKTOpOB ABNAETCH OPraHOM YIPABNERHS, MOTOTIETHBIM ofmenmy
co0panMio  aKUUOHepoB, ofecneunBaIOUINM CTPaTeruyeckoe  pPyKOBOACTBO
OpraHu3alHed W KOHTPONL 33 HEATENLHOCTHIO UCTIONHUTENBHOIO oprara. Coser
A¥PEKTOPOR 00ecneunBaeT BHEAPEHHE BeeX MONoxeRul Hactogmero Kogexea.

HenomiutensHuit oprav mogoryeten ComeTy JAHPEKTOPOB, OCYILECTBIAST
PYKOBOACTBO EXEAHCBHOW REATENBHOCTRI0 OpPranu3alMH M oBecneuypaeT ee
COOTBETCTEBME CTPATETHH, [UIAHY pa3sBUTHA M pPRIICHAAM, IPHHATEIM O6LIHM
coOpanueM axuuonepos 1 CoBETOM AMPEKTOPOE.

COBET AMPEKTOPOR H HCMOMRUTENBHEIN OPraH AOMKRE! B3aMMOZEHCTROBATE B
AyXe COTPYAHMHYECTBA, NEHCTBOBATL B WHTEpEcaX OpraHUZaLUMM M NPHHUMATE
PEIICHUA  Hd OCHOBE TIPHHUMNOB YCTOMYMBOTO pa3BUTHA U CHOPABEIHBOMO
OTHOLICHHA KO BCEM AKL[MOHEPaAM.

CoOBeT IHpeKTOPOB M MCMONHHTENRHRL OpraH HOMXKHB OBECHeuuT: poct
AOIrocpouHOM! CTOMMOCTH M yeToluuBoe passiTne Doraa uny OpraH|3aluu.

2. CoBeT AMPEKTOPOB NOIKEH GBITH HANeNeH TOTHOMOYMAMH, TOCTATOWHEIMH
ANA YNPABIICHHR OpraH{3allued M KOHTPONA 3a AEATSNBHOCTBI) HCNONHMTENLHOrO
oprasa, COBET AMPEKTOPOR BEIONHAET CBOM (YHKUMM COTTIacHO YcTaBy B ypensaer
0c000¢ EHUMaHHE CIeAYIONUM BONPOCAM:

1) onpegnenenuio cTpaTeruy pasuTHa (HanpaBieHus K PEe3yNLTATHI);

2) TIOCTAHOBKE U MOHUTOPHHIY KITIOREBBIX MOKA3aTeNel AeATENbHOCTH I1aHa
PA3BUTHA;

3) opraHu3aLUM H HAL30PY 3a 3DDEKTHBHEIM GYHKUMOHNPOBAHHEM CHCTEMBI
YNPABICHHA PHCKAMH H BHYTPEHHETO KOHTPOJIA;

4) YTREPKASHHIO U MOHUTOPHHTY s¢dexTuBHON peanuzaumu  KpymHBIX
VHBSCTHUHORHEIX NDOEKTOB W APYrHX KIIOYEBBIX CTPATErHYecKWX MPOEKTOB &
PaMkax koMneTenuwy CoBeTa AWPEKTOPOB;

5) n3bpaHWIo, BOIHArPAKAEHWIO, MAARAPOB2HUIO NPEEMCTBEHHOCTH  H
HAA30pY 3a NEATENLHOCTHIO PYKOBONUTENS U YICHOB HCNONHUTENRHOTO OpPTaHa;

6) KOpIOPaTUBHOMY YIIPABIEHUIO B STHKE,
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7) cobmogenuto B OpranuzauMH TONOXEHWH HacTosmero Kopekca w
KOPIOPATUBHLIX cTaRAapToB DoHAA B 06nacTH aenosodi atnku (Konekca KenoBoii
STUKH).

3. Unenwr CoBeTa AMPEKTOPOB JOMXHE HaekalnuM o6pazoM BEIMONHATE
CBOM 0023aHHOCTH W QOECNMEYHTH POCT RONFOCPOMHON CTOMMOCTH W YCTOHUKBOE
pa3suTHE opraHnzanuy, CoBer MUPEKTOPOBR OpTaHH3aLWK MOAOTYCTEeH aKLUOHEPaM.
Jaunag MONOTYETHOCTL pealusyeTcR 4Cpez MexaHwsM  06ero cobpaHna
aKUMOHEPOB.

Hnewsl CoBera AMpeKTOPOB JOMKHE! BBINONHATE CBOM (hYHKUHOHAMBHBIE
06A3aHHOCTH U B CBOC AEATENEHOCTH IPHIEPKUBATECS CREAYOIUX [IPUHLIATIOB:

1) AelicTBOBATH B MpeneNnax cBOMX MOABOMOYMI - wiekb! Cogera AHPEKTOPOR
TPHHUMAIOT PEINEHKA | ACHCTBYIOT B NpeAenaX CBOHX MOMHOMOUMHA, 3aKPEMNCHHEIX
B ¥Ycraee;

2) yHensTs NOCTATOYHO BPEMEHW [UIA Y4YACTHS HA 3acemanHunx Comera
ARPEKTOPOR, €0 KOMUTETOR { TOAFOTOBKH K HUM —~ HE AOMYCKAETCA ORHOBPEMEHHOE
3aHATHE qIeHOM CoBeTa AMPEKTOPOB AOMKHOCTH Unesa CoBeTa AUPEKTOPOB Gosee
H4EM B MCTRIPEX MOPHMAMYECKHX NHUAX, OAHOBPEMEHHOE 3aHATHE NOMKHOCTH
opeAceaatens CoBeTa AMPEKTOPOB AOMYCKAETCA TONLKQ B MBYX IOPHIHYECKHX
nAuax. 3anstie dieHom COBETa AMPEKTOPOB ACMKHOCTER B MHEIX FOPHAMYECKHX
JIUAX IOYCKaeTcs mocne nonyucrns oaobpenusa Coseta ANPEKTOPOE;

3} cnocofcTBORATE POCTY HONNOCPOUHON CTOMMOCTH ¥ YCTOHYHBOTO
PasBHUTHA OpraHMsanun -— uneHsl COBETa AMPEKTOPOB ACMKHE [OeHcTBORATH B
MHTEPECAX OpTaHW3alHl H C YYETOM CINpaBeANMBOrO OTHOLUEHHS KO Beem
AKNUOHEpaM K MPHHUMNOR YCTOHYUBOTQ PasBHTHA; RIWAHWE Pelwienuii U AeHCTRuiH
uncrop CoOBeTd RMPEKTOPOR BO3MOXHO OIPERENHTh NOCPEACTEOM CITeAYIOIMX
BOTIPOCOB: KaKOBBI NOCNCACTBHA PEWCHHA/IEHCTBUA B KONTOCPOYHOM DEpPHOIE;
KaKOBO BIHARNE ACATENbHOCTA OPraHU3aUin HA OBIIECTBO M OKPYKAIOLIYIO Cpeny;
OyZeT nu ofectieyeHo cnpaRelINBOE OTHOUIEHHE KO BCEM aKIlMOHEpaM; BRIHAHHUE Ha
PeOyTAUHK> OPraHu3alld M BBICOKME CT2BAAPTEl AENOBOH 3THKH, BIMSHME Ha
MHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH (AAHNEIA IlepeueHs BOMPOCOR SRMACTCA
MHHAMaNLRO HeafXoAUMEIM, HO HE HCYePIBIBAIOINM);

4) NMoRAEPKMBATSL BEICOKHE CTAHAAPTHE AENOBOY 3ITHKH — unenst COReTa
AHPEKTOPOB NOMIXHBI B CBOMX AeHCTBMAX, pelleRuAX ¥ MOBEAEHUH COOTBETCTBORBATE
BEICOKHM CTaHAapTaM AclOBOH OSTMKM U ORITe npuMepoM (oOpastom) a1a
paborHuxor PoOHA2 U OpraHn3aLuy;

3) He nonyckaTbh KOHOMMWKTA MHTEpecOB — 4neH CopeTa JAUPEKTOPOB He
ACIKEH AONYCKATb BOBHHKHOBEHHS CHTY2LMH, TIpH KOTOpBIX €ro JiH4nas
JAUHTEPECOBAHHOCTE  MOXET [OOBIMATE HA RajIeKallee BHITONHEHME WM
ofs3anHocteit yneHa CoBeta ZUPEKTOPOE; B CITydae BOBHUKHOBEHMA CUTYaALMH c
KOHQNUKTAMI HHTEPECOB, KOTOPHIE BAUSIOT MM MOTEHUUANBHO MOTYT MOBIMATE Ha
GecnipucTpacTHoe npunsTHe pewrenudt, unenst CoBeTa AAPEKTOPOB  TONKHEI
3a0aroBpEeMEHHO YRENOMNATE 06 3TOM Npencenatens Cosera OHPEKTOPOB B He
MPYHAMATE Y4aCTHA B OOCYMICHMM W TIPHHATUM TaKMX peienuii; JaHHOE
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TpeGoBaHKE OTHOCUTCA M K APYIUM AeiCTBMAM YNena CopeTa AMPEKTOPOB, KOTOpEIE
TPAMO HIIM KOCRERHO MOTYT NOBRHATH HA HAANEXKALEE MCITONHEHHE OBA3aNHOCTE
uneHa COBETA NMPEKTOPOB (HATPHMEp, yyacTHe wnena CoBeTa OHPEKTOPOB B
ACATENIEHOCTH APYTUX IOPUAMYESCKHX NIHU, NproOpeTeHwe akuwil/noneit YYacTus W
WHOTO MMYWIECTBA y OaPTHEPOB W KOHKYPEHTOB, AOCTYN K uHdopMaumy U
BO3MOXKHOCTAM);

6) RelicTBOBATE ¢ LOIKHOM Pa3YMHOCTHIO, YMEHUEM M OCMOTPUTENBHOCTERIO ~
unedam CoBeTa IMPEKTOPOR PEKOMENIYETCR HA NOCTOSHAOH OCHOBE NOBKIMIATE CEOW
SHaHHA B 9aCTW KomieTeHuMit CoBera NHPEKTOPOB 1 EBBINOJHEHHA CBOWX
08a3anuocTelt B CoBeTE AMPEKTOPOB W KOMUTETAX, BITIOYAs TAKHE HalpaBleHNA KaK
3aKOHOZATENRLCTBO, KOPMOPATHBHOE YIIPABNEHHE, yNpaBlicHue pHCKaMu, GrHaHCE Y
ayAUT, YCTORUMBOE pPAa3EHTHE, 3HAHWA OTPaciHH M CNEUHPHKH  AEATENBHOCTU
OpraHH3allMé; B UENFX MOHWMAHHA AKTYANBHHIX BOTPOCOB  AeATENbHOCTH
OpraHu3anuy 4nerer COBETa RUPEKTOPOB ROJUKHE PErYIAPHO MOCEIATh KIIOUESREIE
0BBEKTEl OPTAHU3ANUA W NPOBOANTE BCTPERH ¢ PAGOTHUKAMM.

Unenz CoBeTa EHPEKTOPOB HECYT NIEPCOHANBHYI0 OTBETCTEBEHHOCTHL 3a
BENOTHeHne obxzauHocTeli uneHa CoBeTa AMPEKTOPOB, BKMIOYAX dunyuHapusie
00A3aHHOCTA Nepel  aKLOHEpOM (axupoOHEpaMK) M OPUHHMAEMEIE pelIeHua,
3 (heKTHBROCTEL CBOEil AEATENLHOCTH, AcHCTBHE Wuu GespeiicTare. Ilpa Hannumu
Pa3HBIX MReHMit mpencesatens CoBeTa AWDEKTOPOE ROMKEH OOECHEYHMTE
PACCMOTPEHUS  BCEX  DPUEMACMBIX  BAPMAHTOB U MPEMIOKEHHN, KOTOpEIE
BEICKA3LIBAIOTCA  OTHENbHAIME  4YneHaMK CoBeTa OHPEKTOPOB, 4TO6M TPHHATH
pelmeHKe, OTBEeHaKoUIee HIITEPECaM Opralu3ariiu.

CoBeT NpEKTOPOB HONOTYETEH AKUHOHEDPAM 33 PE3YNBTATH ACATENBHOCTH
opranuzanuu. Ha exeronnoM ofwmeM cofpanuu aKUMOHEPOB ({3aciylIHBalUA)
npeacenarent CoBETa AMPEKTOPOB NPEAOCTABNIET AKLHOHEPAM (yyacTHyKaM):

1) otyeT CoBeTa AUPEKTOPOB, B KOTOPOM OTPaXAKTCA HTOIH HEATENLHOCTH
CoBeTa IHPEKTOPOB B €0 KOMWTETOE 34 OTHETHLIEN NIEPHON, MEPBI, MPEANPHHATHIE
CoBETOM AMPEKTOpOB MO  pocTy AOArOCPOYHON CTOWMOCTH W YCTOHYUBOMY
Pa3BHTHI0 OpraHW3alUW{, OCHORHBlC (AaKTOphl PUCKA, CYIUECTBEHHBIE COBHITHA,
PACCMOTPEHHLIE  BONPOCH,  KONMHYECTBO — 3acedanmii, (Qopma  3aceganuii,
TNOCEINAEMOCTh, a TakKe Apyras BaxHad WH(opMauus ~ oteetT CoBeTa AMPEKTOPOR
BKITOYACTCA B COCTAB MO0BOTO OTYETA OPTAHM3ALNM,

2) OTHET 0 peanu3auuy OXUTAHHIH aKnHOKRepa (Y4acTHRKA) (And KOMIaHMi).

COBET JUDEKTOPOB €XKErOAHO OTYHTLIBAETCY O COBMIOAEHHN HOPM
Hacrosero Koxexca nepen akitnoHepamu,

JIOIONHHUTEABRO KPYNHKIE AKUHOHEPH (€NMHCTBEHHBIN aKUWOHEP) MOTYT
NPOBOAUTL 3aCEAAHHA C mpeAcehaTensM M uncHamu Cosera ANPeKTOPOB Ins
00CYKAEHHS BOMPOCOB CTPATETHH Pa3BUTHA, N30panns NEepBOro pPyKOBOOMTEN:
ACIIONHMTEIIBHOTO OpraHa m JAPYTMX acTeKTOB, KOTOPBIE OKA3BIBAKOT BAWSHUWE Ha
POCT ROArOCPOYHO! CTOMMOCTH M YCTOHYMBOE pAsBHTHE opraHnzauui. Takue
3aceAahus 3apance NaHAPYIOTCH W NPOBOJATCS B COOTBETCTRHM ¢ YTBEPWIACHHEIMM
MpouERYPAMH.

y - ',7'/""
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4. B CoBeTe QUPEKTOPOR M €ro KOMHTETAX ROIKEH cobmopateca Ganarc
HABLIKOB, ONBHTa M 3HaHRA, ofecneunBarOUmMit NpURATUE HE3aBUCHMBIX,
OOBEKTHBHEIX W S(POHEKTUBHBIX peiueRui B MHTEPECAX OPraBH3aLUMH M C y9eToM
CHPaBEIIMBOTO OTHOWEHHA KO BCEM AKUMOHEPAM W NPHHIMIIOB YCTORYMBOTO
Pa3sBHTHA.

5. B cocrase CoBeTa AMpEXTOpOBR REOGXOAHMO OBECTEdNTS pastoobpasne
10 ONEITY, THIHOCTHEIM XApaKTEPHCTHKAM M FéHAEpHOMY cocTaBy. B coctap Copera
AHPEKTOPOB JOMXHBI BXOAWTE HE3aBHCHMEIE AUPEKTOPE, B KONHYECTBE A0CTATOMHOM
Anst OBecrieueHNs HE3ABUCHMOCTH NPHHAMAEMBIX pellleHid M CnpaseanuBoro
OTHOIICHHMA KO BCEM aKLWOHEepaM. PeKOMeHIOyeMoe KONMYECTBO HEe3aBHCHMBIX
ANpeKTOpOB B cocTase CoOBETAa AMPEKTOPOB KOMNAHMA COCTABISET A0 MATHASCATH
NPOLEHTOE OT OOLIEro KoNHUecTsa WieHoB CoBeTa AMPEKTOPOB.

6. Obuwee cobpanne akuuonepo m3bupaer unenos Corera IHPEKTOPOB Ha
OCHOEE ACHEIX M TNpO3PAYHBIX TIPOUEAYP C YYETOM KOMIETEHLMi, HABBIKOR,
AQCTHXEHAHR, NENOBOA PenyTaUUH ¥ mPOodecCHOHANBHOrO ONBITA KaHIHJATOR. TIpu
Neper3Opanuy OTRENbHBIX YieHoe CoBeTa AAPEKTOPOR WY €ro NOJIHOTO COCTARA Ha
HOBBIH CPOK BO BHHUMAHKE IPUHAMAIOTCA HX BITAA B YDGEKTHRHOCTL ASATENHHOCTH
CoBeTta ANPEKTOPOB OPraHHU3ALKH.

B xoMmanusx, Bee ronmocylolude akumm KOTOPHIX MPHAAANEXKAT dokay,
CYUECTBYIOT CNeAyKlIHe 0COOSHHOCTH B OTHOWEHHH Npouecca u3Gpanus waeHos
CoBeTa AMpexTOpoR:

1) npencenatens Coseta AUPEKTOPOB M3BKpPaeTCs pEmEHHEM ENMHCTBEHHOTO
aKUKOREPa; B CNy4ae, ecny npesacenatens CoBeTa AUPEKTOPOR v3bypaeTces M3 YHCNa
npeactapuTencit Pona, CoBeTOM AMPEKTOPOB MIGUPACTCA CTAPWIMI HE3aBUCHMBII
AHPEKTOP M3 YHCHA HE3ABHCHMEBIX IUPEKTOPOR;

2) mpouecc moucka M OT6Opa KaHAMAATOB B coctaB CoBeTa JUpPEeKTOPOB
ocymectanieTcs PoHAOM COBMECTHO ¢ npeacenaTenem COBETA JMPEKTOPOB 1
npeacenateneM KoMuTeTa 1o HasHaveHWAM U BO3HarpaxmeHusM Cosera
AUPEKTOPOB KOMITAHHM.

B opraruzaumsx ¢ HeCKONBPKUMMA aKLUWOHEpaMu Tpolecc u3bpaHHA UIeHOB
CoBeTa mmpextopos M npeaceparens Coseta AUPEKTOpPOB OCYIIECTRIIETCA B
nopszke, onpefeneHHoM 3akoHoM Pecny6muky Kazaxcran «O6 aKuMoHepHBIX
ofIecTBax» ¥ YeTaBoM OpraHKiauMH. B yKasaHHBIX OpraHH3aLsx pPEKOMeHAyeTCH
BOBNEYeHHe KoMuTeTa Mo HasHayeHusM W BO3HarpaxaeHdamM COReTa MMpEeKTOPOR
OpraHH3allMKl B ONpEReNeHye cOCTaBa, HEOOXOAWMBIX HABLIKOB W KOMOeTenimii B
CoBET JMpPeXTOPOR K KAaHAWAATOB B cocTas CoEeTa AUPEKTOPOB,

He pomyckaerca yuactue unmenos TIpaBMTenscTRa, ROMKHOCTHBIX JIHLL
TOCYAApCTBEHHEIX OPraHoR B cOcTabe CoBeTa AMPEKTOPOR OPraHH3alHu.

Cpok mnontomouui uneros CoBeTa AHPEKTOPOR COBMAJAET CO CPOKOM
NOMHOMOYME Becero CoBera QUPEKTOPOB W HCTEKAET HA MOMEHT NPHHATAA O6LIUM
cofpaHeM aKUWOHEPOR pEIlEHHS No n3bpanuie Hosoro coctaba Coseta
IHPEKTOPOB.
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Uneunt CoBeTa AMpekTOPOB H3GMpAlOTCs Ha CpPOK A6 Tpex MfeT, B
MOC/IeMYIOWIEM, NpH YCIOBAM YACBICTBODUTENBHEIX Pe3yIbTATOR JAESTENRROCTH,
MOXeT BeITh nepen3bpanue elle Ha CpoK OO TpeX JeT.

JlioGo# cpox w3bpaHus B cocTar CoBeTa JMpPEKTOPOB HA CPOK HONbIITE MECTH
JIeT NoApAA (HAanpuMep, ABA TPEXTETHAX CPOKa) NOMIEKHT OCOBOMY PaccMOTPEHRID
€ y4eTOM He0OXOJMMOCTH KAYECTBEHHOTO 00HOBNeHNA cocTara COBETa ANPEKTOPOB.

HesasrcuMblli AHpekrop He MoxeT u3bupatses B Coser aupektopos Gonee
REBATH JIET NOAPAL. B HCKMOYHTENBHBIX Cywasx AOMyCKaeTcA U3BpaHue Ha CPOK
Gonee IEBATH NET, U3Opanue HEIABMCHMOTO MHpeKTopa B COBET IMpPeKTOpoB NOMKHO
NIPORCXOINTE CKETOAHO ¢ [IONPOOHBIM pasbACHEHUEM HEeOOXORUMOCTH W3bpaHus
Aannoro unena CopeTa ANPEKTOPOB K BAHSHKS DaHHOro Gakropa HA HE3ABUCHMOCTh
TIPHHATHA PELICHMUI.

Hu oaHo nuuo Ke DONKHO YYacTBOBATh B NMPUHATHH PELUEHUM, CBR3aHHbIX C
cOBCTBEHHBIM HasHaueHHeM, H30patueM u nepeuzbpanuem.

B cocras CoBera AMpeKTOpOBR AOMKHEL BXOANTH nuud, OOIANamOuIMe
3HAHHAMM, HABKIKAMM W OKITOM, HEOOXOAMMEIMH ANA BHIMONHEHKA CoOBETOM
A¥peKTOpPOB cBOMX (yHKUMI U obecneueHus pocTa AONTOCPOYHON CTOMMOCTH M
YCTOHYHBOTO PA3sBHTHA OpTaHM3aLMM, 4 TAKXKe HMEomue Oe3yTpedHyIo ASnoByo H
JIHYHYK) PEeMyTaLHIO,

[Tpu otbope Kauamuiaros B coctas CoBeTa IHPEKTOPOE BO BHUMAHME
MIPHHUMAOTCA:

1) ONEBIT paGoTEI HA PYKOBOAALIMX HONKHOCTAX;

2) onuiT paboTr B KavecTBe WieHa CoBeTa AHPEKTOPOS,

3) cTax paboThl;

4) obpa3oBande, COEUHATBHOCTH, BKIIOMAX RATHYME MEXTYHAPOAHBIX
CepTHHHUKATOB;

5) HanMyKe KOMNETEHUUH NO HANPABIEHHUAM © OTPAcHaM (OTPacnu MOTYT
MEHATBCA B 2aBUCHMOCTH OT NOPTHENA aKTHROB;

6) KenoBas peMyTALHKA;

7) HaMMYKUE TPAMOTO HAH NOTEHUNANbHOrO KOHPINKTA HHTEPECOB B CIy4ae
u30paHHA B cOcTaR COBETA JUPEKTOPOB OPraHN3aLNU.

IlpuMep xomneTeHUUH yneros CoBeTa AUPEKTOPQR IO HANPABNEHHAM U

OTPACHAM
Kputepu# HeobxoanMuie 3HaHMs Junpexrop X Jupekrop Y

Komnerenuus | CtpaTerus

PuCKK ¥ ayauT

KOpwucnpynesuns

KopnopaTisHoe ynpasnesue

UHBeCcTHUUN

JKOHOMHKA H GHHAHCH

YnpapneHue YenoBeuecKuMH

pecypcamu
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HHHOBaLUK

Ortpacne TenekoMMyHHKaUWH
HedTs W ras
DHepreTHKa
Tpancropt

{opHas MeTannyprus
MaHoCcTpoeHRe
Henpuxumocts

Hucnentsil cocras CoreTa IUPEKTOPOB YCTAHABNIMBACTCH MHAMBUAYANBHO C
yyeToM MacwTaboB IeATENBHOCTH, noTpebroctelf Ou3Heca, TeKYIIWX 3aad,
CTpaTeTHX Pa3BHTHA H HMHAHCOBHX BOIMOXHOCTEH. KonKruecTo wieHos CogeTa
AUPEKTOPOB NOJIKHO MOIBONATE CO3AABaTH HECOX0AMMOE KOMMYECTBO KOMHTETOB. B
KOMNAKHAX YUCNEHHRIA cocTak CoBeTa AMPEKTOPOB cOCTaBaseT 7-114enorex.

Coctas CoBeTa ANPEKTOPOB AOIIKEH GrITE cOanancHpoBaHALIM, YTO O3HAYAET
coveranue wieHoB CoBeTa AMPEKTOPOB (NpeacTaBHTeNleH aKUHOHEPOR, HE3aBHCUMBIX
DUPEKTOPOB, PYKOBOAMTENA  WCHOONHHTENRHOrQ  opraWa), obecneynsawouee
NPUHATHE pElUIEHKH B UHTEPecaX OpraHU3aldM H ¢ YYEeTOM CIpARSANUBOrO
OTHOLIEHHA K axiuoHepaM. He nomyckaercs yvactwe wieHoB [IpaButenscrea,
JNOMKHOCTHBIX JIMI[ rOCYAApCTBEHHBIX OPraHoR B cocTaBe CoBeTa AUPEKTOPOB
OPTaHu3aUMH,

[Ipouecc ot6opa unenos Corera AMPEKTOPOB AOMKEH OBITE NPO3PAUHEIM U
nposeaeH ¢ BorneueHuMem Copera mupekTopoB PoHpa (B oTHoieHHK CoOBEeTOB
AMPEKTOPOB KOMMAauHii) W OpraHn3aumu. [ToMck KaHaMNATOB U u3dpanue nMpoBoaATCS
[0 oBbHEKTHBHBIM KPUTEPMAM M ¢ YYETOM HeoOXOIMMOCTH pa3zHooDpa3us cocTaea
CopeTa AHPEKTOPOB.

[Tporecc novcka W oTdOpa AoMKEH ObITH IPOBENEH HC WCTEYEHHs MONHOro
cpoka TOnMHOMOuMiE Bcero cocrapa CoBera AUPEKTOPOB M MONHOMOMHH
WHIWBKAYAIILHBIX YIIEHOB.

Bonpoc 06 uszfpannu Beero cocrasa CoBeTa JMPEKTOPOB WK OTAENBLHBIX
41€HOB MOQXKeT OBTb WHHUMHPOBAK B YCTAHOBICHHOM TOPAAKE KPYTHEIM
aKUHOHEpOM (yyacTHUKOM) M KoMHTeTOM MO HasHAYeHUAM H BO3HATPAXACHKAM
yepes COBET THPEKTOPOB OPraHU3ALMH.

B xomnanngx, 8 koToperx 100 % axkuuk npuraanexxut PoHAy, CYIMECTBYET
cneayromuit nponece noucka ¥ n3dpanus uneHa Corera AUPEKTOPOB:

1} @®onpg coemectHo ¢ mnpeacepareneM CoBeTa JUPEKTOPOR KOMMAHMMY,
npencepatenemM KomureTa mo HasHadeHWAM W BoO3Rarpaxnenusm CoreTa
OAPEKTOPOR  KOMMAHMH TNPOBOAWT NOATOTOBKY H [UIAaHMpOBaHWE: aHanu3 =
onpenenenye Habopa HeOOXONUMEIX KOMIETEHIHH W HaBLIKOB B COBETE NUPEKTOPOB
€ YYeTOM 3212y KOMITaHUH;

2} ONpeJenseT KaHam [O0MCKA KaHAWAATOB — CAaMOCTOATENBHO HIIH €
NPHBIICYCHHEM PEKPYTHHTOROM OpraHK3alky;

3) OCYIECTBAAET YIOUCK KaHAMAATOR;

§,—<7_,f—
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4) TIpOBOAWMT OTOOp KAHNMAATOB: OUEHKY, HHTEPBBI0 M IIOINOTOBKY
MpeAIOKEHHMIT o KavAuaaTaM (KaHaHAaThl B WieHE COBETA JMPEKTOPOB KOMIAHHH
00CYKNAIOTCA KaK MHHUMYM ¢ OAHMM 4ieHoM KoMHTeTa Mo HaiHaueHusm ©
Bo3HarpaxkneauaM Coseta gHpekropos Donpa);

S)npUHATHE pPEIIEHNA eIUHCTBEHHBIM AKLHOHEPOM,;

6) mybaukauua HHPOpMaLUU HA HRTEPHET—PECYPCe KOMINAHHH, TIPEce-penis.

XONNMATOBREIE KOMIIAHHH MCNONL3YIOT AHANOTMYHBIA npouecc B CBoeit
rpynme.

B opranuzauMax ¢ HecKONbKAMH aKLuOHepamh mpouecc W3bpanua 4NeHOB
Comera mmpexTopoB M npeacepatens CoBera AMPEKTOPOB OCYIISCTBIAETCA B
mopaaxe, onpeaenenHom 3akonom PecnyOnukn Kasaxcran «OO6 axuyoHepHBIX
ofumecTBax» K YCTABOM OpraHU3alliy. B yKa3zaHHBIX OpraHM3allHAX pPeKOMEHIYeTCH
BOBJICHeHHe KOMMTETA MO HA3HAYEHWAM H Bo3HarpaxkieHusM Coeera DMpEKTOpOB
OpraHM3aluy B OMPEACNCHHE COCTaBa, HEOOXOAMMBIX HABBLIKOB d KOMIETEHUMKI B
CoBeT ANPEKTOPOR ¥ KaHIHAATOB B cocTas COBETA AUPEKTOPOB.

B cocrap CoBera AMpekTOpoB HIOWpArOTCS HE3ABWCHMEE OHPEKTOPA.
HeszaBucameiM OHPEKTOPOM NPU3HAETCA  JIHLO, KOTOpoe OONMafiaeT HOCTATOUHBIM
NpOHECCHOHATHIMOM ¥ CaMOCTOATENBLHOCTBIO, YTOOB! NMPHKUMATE HE32BHCUMBIE M
0OBEKTHEHBIE pelleHHA, CROOOAHBIE OT BNHAHHA OTASNBHBIX AKUHOHEPOB,
HCIIOJIHHTEIIBHOTO OPraHa ¥ NPOoYHX 3aMHTEpECORAHHALIX CTOPOH.

Tpebosakua k HE3ABUCUMEIM AHPEKTOPAM YCTAHABAUBAIOTCA B COOTBETCTBHU
¢ 3aKOHOHATeNbCTBOM Pecrmybmixun Kasaxeran n YcraBom opraHnsaLuy.

HesaencuMue gupexTopa HOMDKHBl AKTHBHO YYacTBOBATh B OOCY)XASHHM
BOIIPOCOB, TAE¢ BO3MOXKEH KOH(AIMKT nHTepecos (MOATOTOBKa GMHAHCOROH W
HePKHAHCOBOH OTHETHOCTH, 3aKIOUMERHE CIOENOK, B OTHOWICHHH KOTOPBIX HMEeTcs
3aHHTEPECOBAHHOCTD, BEIABIDKEHHE KAHAMAATOB B COCTAB HCMONHUTENLHONO Opraua,
YCTAHOBNCHUE BO3HArpaXKACHUd 4YNEHaM HCIONHMTENbHOIO opraHa). HesaeucuMeie
NMpexTopa HIOUpaKTCA TIPEACEAATENaMU KIFOYeBHX KOMATETOB CoBeTa AHPEKTOPOR
- [0 BONPOCaM ayANTa, HasHaueHUR 1 BOIHArpakAeHUi, B APYIrHX KOMMTETAX TaKxke
peKOMEHAYETCA HX H3Opanue B KauyecTRe NpeaceaaTene.

He3aBHCHMBIA AMpEKTOp ZOMKEH CNefUTh 3a BO3MOXHOR yTepel craryca
HE3aRHCHMOCTH ¥ 3a0/IaroBpeMeHHO YREIOMIATE npencenarens Copeta AHPEKTOPOR
B CNyyae HANMYUA TakuX cutyauuit. B cnyqae Hannyus o6CTORTENCTB, BIHSOLMUX
HAa HezaBHcUmMoOcTe uneHa CopeTa AHPEKTOPORB, NpeACENATEID Cogera AHPEKTOPOR
He3aMeINNUTENIBHO  ZOBOAUT JAaHHYIO WHOHOPMAUHIO IO CBEAECHUA aKLUHOHEPOB AAA
NPUHATHA COOTBETCTBYKINETO PEUIEHUS.

@Qonny ¥ opraHn3aUuaM  HeoOxoaumo O0eCnedyHTh HalK4HWe MNaHOB
NpPeeMCTBEHHOCT WIeHoB CoBeTa AMPEKTOPOB ANd NOAAEPKAHHN HeMpepblBHOCTU
REATENBHOCTH ¥ NPOrPecCHBHOre 0OHOBNEHNS cocTapa CoBeTa MHPEKTOPOB.

7. CoBeT DUPEKTOPOB YTREPKALET MPOTPAMMY BBEACHHMA B RONKHOCTH ANA
BHOBb U30panHuIX uneHoB CoOBETa AMPEKTOPOB W TNPOrpaMMy NpodheccHOoHaNbHOro
pasBRUTRA AN Kaxporo wieHa CoBeTa AUPEKTOpoB. KOpropaTHBHBIA cekpeTaphb
obecreyrBaeT peanu3alMio JaHHON NPOrpaMmsl.

|
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Unenst CokeTa AWPEKTOPOB, H3bpatHkie BIepBe, MOCHE CBOSIC HAZHAYCHWS
NPOXOAAT NPOrpaMMy BBEACHHA B JO/KHOCTH. B npotiecce BBegeHus B ROMXHOCTD
uieHbl  CoBeTa MPEKTOPOB  O3HAKAMIIMBAIOTCA €O CEOMMM  TIpaBaMH |
O0A3aHROCTAMM, K/TFOUEBEIMH aCNEKTaMH AEATCTBHOCTH K JOKyMeHTaMM Donpa u
OPTraHM3alK, B TOM YUCIE, CBA3AHHBIMA ¢ HAUOONBIIMMH PHCKAMM,

8. Ilpeacegarent CoBera AMpeKTOPOB OTBeMaeT 3a ofliuee pyKoBOACTBO
CoseToM JupexTopoB, 00eCHevMBAST NOMHYIO M IDPEKTHEAYID PEANU3ALMIO
CoBETOM IHPEKTOPOB €10 OCHOBHEIX (PYHKLHI W TNOCTPOEHUE KOHCTPYKTHBHOIO
Adaiiora mexay wieRaMH CoBeTa AMpPEKTOpOB, KPYNHEIMM aKUMOLIEpaMM U
UCTIONTHHUTENEHBIM OPTaHOM.

9. Pone ¥ dynxuun npeacenatens CoBeTa AUPEKTOPOB W PYKOBOAKTENS
UCTIONHUTENLHOTO Oprada HOJDKHEI OBITh YeTKO pasrpaHMyeHEl M 3aKpelUIeHE B
Ycrase opraHuzauuy, nofoxennsx o CoOBeTe IOUPEKTOPOB M UCIIOIHHUTENBHOM
oprase.

[Tpencenarens CoBeta AUPEKTOPOB HONMKEH CTPEMHTEHCA K CO3RaHMIC €AMHON
KOMaHAs! TMpOdECCHOHANOB, HACTPOSHHBIX HA POCT AOATOCPOHUHOW CTOUMOCTH W
YCTOWYMBOE PA3BUTHE OPraHU3alMH, YMEIO(HUX CBOEBPEMEHHO M Ha JOIKHOM
NpodecCHOHANLHOM YPOBHE pearnposarh Ka BHYTPEHHWE W BHELIHWE BEI3OBHI.

Jng BeinonHeHuMs pPONH npencefarens CoBeTa JHPEKTOPOB, MNOMHUMO
npodeccHOHANEHOW KBaNMTUQUKAUHKU W ONBITA, HEOOXOANMO HANHYHUE CHEUHANLHEIX
HABBIKOB, TAKMX KaK NUAESPCTBO, YMEHHE MOTMBMPOBATh, IOKUMATE Pa3HEIe B3IIALL]
H MONXOMNLY, UMETE HABBIKM pazpeledns KOHQIUKTHEIX CHTYalH.

Pomn w dyuxkuum npepcemarens CoBeTa JMPSKTOPOR M PYKOBOAMTENS
UCTIONHWTENBHOTG OpPraHa OpraHu3alUM AOMKHBL BBITE YETKC pa3sAeNeHBl U
3aKkpenneHsl B YcTare. PykoRoauTeN: MCTIONHWTENEHOTO OPraHa He MOXeT OBITh
u3bpan npencenatesneM CoBeTa IMPeKTOPOB.

Kmouesnie dynxkuun npeaceaarens CoBera AMPEKTOPOR BKITIQYAKT;

1) nnanvposanne 3acenawnii Coseta AMpekTOpoB M (OpMHpOBaHHE
ITOBECTKH,

2) ofiecriedeHie CBOEBPEMEHHOIO TIONTYyYeHUa wieHaMu CoBera AHPEeKTOpPOB
TIONHON H aKTYanbHOH WHGPOPMALUK AN NPUHATUA pElleHni;

3) obecmeyerwe COCpeAOTOYCHHA BHHMaHHA CoBeTa ZJHUPEKTOPOB Ha
PACCMOTPEHUN CTPATErMUECKUX BONPOCOB M MHHUMU3ALUIO BONPOCOB TEKYLIETD
(onepauMoHBOro) Xapakrepa, NoUTeXamuX paCCMOTPEeHHIO COBETOM AWPEKTOPOR;

4) obecneyeHne MaKCUMaNBHOH pe3yNbTaTHBHOCTH NPOBEASHUA 3acefaHuit
CoreTa OUpEKTOPOB [OCPEACTBOM BBIASNEHUA HAOCTATOMHOTO BpeMeHH A
obcyacaeHut, BcecToponHero u rayfoxoro paccMOTPEHHA BOMPOCOB MOBECTKN AHA,
CTUMYNUPOBAHUSA OTKPRITEIX 0OCYXKASHUH, JOCTHXEHNA COTTIACOBAHHBIX PeIeHUH;

5) 110CTpoeHHe Hamexawel KOMMYHMKAUMM W B323WMONEHCTBHA C
aKUHOHEPAMH, BKIKUINONEE OPraHW3alUHK  KOHCYIBTAUMH €  KPYIHBIMH
aKUHQHepaMH TIpH MPUHATHH KIKOYEBBIX CTPATETHYECKWX PEWIEHHIA;
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6) obecrneverHe MOHWTOPMHTA M HAaAI0pPa HAMICKAUIErG MCMOMHEHMS
NPUHATBIX pemleRnd CoBeTa HupexkTopoB M ofwiero cobpaHus aKuuoRepoR
(ENMHCTBEHHOrD AKLUMOHEpAY;

7) B ciyuae BOZHUKHOBEHNS KOPIOPATHBHEIX KORDIKKTOR ODHHATHE MEp MO
UX pa3’peleHHl0 ¥ MWHMMH3AUMW MX HEeraTHBHOTO BNUAHHE HAa JERTENBHOCTH
OpraHusauu, W CBOCBPEMEHHOE HHQOPMUPOBAHHE KPYMHEIX  AKLHOHEPOB
(eAMHCTBEHHOTO aKLMOREpa) B CTy9ae HEBOSMOXKHOCTH PEIIEHMS TAaKMX CHTyaumil
COOCTBEHHBIMHA CHITAMH.

KnmoyeBbie GyHKIHK CTaplilero HE3aBUCHMOTO AMPEKTOPA BRITIOYALOT:

1) BHICTYNIEHKE COBETHUKOM TipeacenaTens CoreTa AWPEKTOPOR U OKaldaHue
€My NOAJEPHCKH B AOHESCEHHM ONPeeNaeMbIX UM Leneil;

2} oueHKy HeATENnsHOCTH MpeAcenarens CoBeTa JUpeKTOpOB;

3} nranupoBaHKe IPEEMCTBEHHOCTH peacesatens CoreTa AUPEKTOPOS;

4) B cnyuae BO3HMKHOBEHMS pasHOTNacHii Mexay aKUMOHepami,
UCNONHUTENBHBIM OpraHoM, mpegceaateneM CoBera AWPEKTOPOB M APYTHMU
AUPEKTOpAMH BRICTYIUIEHHE IIOCPENHHKOM B pa3pellleHny pasHOrnacui.

10, YpoBeHb BosrarpaxaeHus uneHop CoBeTa AWPEKTOPOB HOMKEH GbiTh
JOCTaTOYHLIM HMIX MPHUBNCYCHHA, YACPXaHWA W MOTHBHPOBAaHHS KaXAOrD 4JeHa
Coseta QOMpEeKTOpPOB TakoTO YPOBHA, KOTopbit Tpefyercs Ang  ycnewxoro
YNPaBneHus opravu3alnedi. YCTaHOBNEHME BO3HATpakAeHUs ureHy CogeTa
JUPEKTOPOB OPraHH3allK OCYLIECTBAAETSR B COOTBETCTBHK € METOAONOrMeit,
pazpabaTeiBacMolf DoHZOM, MPH 3TOM JOMKEH NPHHMMATLCA BO BHHMaHHe
0XUAaEMBIH TIONOKHUTENBHBIH 3¢ dekT AN Oprau3alHi OT YUACTUS JAHHOro 1MLa B
cocrtase Cosera OUPEKTOpoB. B opraHu3aniaX ¢ HECKONbKHMH aKUHMOHEpaMH,
COOTBETCTBYIOLUHE [paBHJIa BO3HATPRKAEHUA wWieHOR CoBera AMpeKTOpPOB
paspabaThIBalOTCS HA OCHOBE MeETOZONOTHH DoHjaa K YTBEpXKAAOTCT OOUIHM
cobpanueM akuWOHepos. KOMHUTET MO HasHAYeHMAM ¥ BO3HarpaxaeHusM Cosera
AVPEKTOPOB OpraHM3aliiy EHOCUT NPEITOXKEHHA [0 pasMepy BO3HArpaXACHUS
KAHAMAATOB B HE3aBUCHMEIE JUPEKTODA.

Hu oaHO JHUIO HE NOMKHO YYACTROBATH B NPHHATHY pellfeHuil, CBABAHHBIX C
COOCTBEHHBIM BOZHATPAKICHHEM,

Bo3HarpasxZeHne JOMKHO CNpaBejUIHRO OTPAXaTh OKMAAEMBIN BKIaR 4ieHa
CoBera IMpekTOPOB B MOBEIUEHHE 3DdekTUBHOCTH Beero CoBeTa OWPEKTOPOB H
JEATENLHOCTH OPraHHu3aLHH.

Tlpn ycTaHOBNEHHW pa3Mepa BO3HArpaiIeHUS NPHHUMAKOTCA BO BHHMAHHE
0693aHHOCTH WieHOB COBETa JIMPEKTOPOB, MacITadE! JEATENLHOCTH OpraHn3almH,
JORCOCPOUKBIE UENN U 3afa4n, onpelesfeMeie cTpatervell pasBUTHA, CNOXKHOCTD
BOMPOCOB, paccMaTpuBaeMblx COBETOM AMPEKTOPOB, YPOBEHE BO3ZHATPAXKACHHA B
aHaNIOTHYREIX KOMMaHWAX (berumapkuar, 0030p BO3HATpaXKACHUN).

YUnenam Cosera QWPEKTOPOR, KaK NPARMNC, BREILIAYKBAETCA GUKCHPOBAHHOE
FOACGBCGE BOZHArpaXAEHHEe, a TaKikKe JAONONHUTENBHOE BO3HArpaxaIcHuC 34
OpeACENaATENECTRO B COBCTC nnpempos, YYACTHE U NIPECACCAATENECTBO B KOMHATETAX
Copeta aupektopos. Bosnarpaxpenue uieRa CoseTa JUpPEKTOpPOB He AOMKHO
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BKNEOYATE  ONUMOHBI  HMAM  JDYrHE€ SNSMEHThI, CBA3AHHBIE ¢ pPe3yNbTATAMH
JIeATeNbHOCTH OpraHH3aLHH.

YCTaHoBNEHME BO3ZHArpaxucHus 4ieny CoreTa AMPEKTOPOB OpraHM3aLMu
OCYWECTBIACTCA B COOTBETCTBHH ¢ METOAONOTHEN, paspadaTbiBaemoit Donaom, mpu
3TOM AOMKEH NPHHAMATBCA BO BHUMAHUE OXKMAAEMBIE NONOKUTENGHBIR 3ODeKT ans
OpraH¥3alKH OT YYacTys AAHHOIO Nuua B cocTaBe COBETa BUPEKTOpOB. YKa3aHHAA
MeTofonorua  oficyxaaeTcs XKak MUHHUMYM C oAaHuM uieHoM Komurtera no
Ha3HaYeHHAM 1 BosHarpaxaesnsM Cosera aupexropor Ooxaa.

B opraHnzaumsx ¢ HECKONBKUMH aKUWOHEPAMH, COOTBETCTBYIOMME NpaBKIa
BOsHarpaxaedua unedoe CopeTa AMPEKTOpOB pa3paGaThIBAOTCH HA  OCHOBE
MeToRoNorny PoHna 1 yTBepXHaoTea obiuM coOparueM aKLOHEPOB.

Obiee cobpanne axUMOHEpOB (€OMHCTBEHHBIA AKUHOHEP) OpPTaHH3aLNU
ONPEAENAET PasMep K YCIOBUA BeINNATHI BOIRAPAKAESHAA ¥ KOMICHCALMH PACXO0B
aneny (-am) CoBeTa AHPEKTOPOB OpraHU3alyHA,

11. Komutermr CoseTa AHPEeKTOpPOB chocobcrByroT rnybokomy
TIATENBHOMY PacCMOTPEHMIO BOMpPOCOB, BXOMXMX B xommeTeHnuwry Copera
AUPEXTOPOB M NOBBIIEHHIO KayecTBa NPUHHUMAEMEIX PEMIeHHH, B 0COOEHHOCTH No
TAKMM HaNpaBNeHWAM KaK ayJuT, YIOPaBleHHe PHCKaMH, Hammexalnee H
sQdexTHBHOe npuMeHeHMe [IpaBHn 2akynok ToBapos, paGor M yenyr PoHZa W
OpraHu3aliii, HasHAYEHWE W BO3IHArpaXAeHWe uneHos CoBseTa JUPEKTOPOB M
HCTIONHUTENBHOTO OpraHa, ycTolluHBoe pasBuTHe, B TOM YHCIE OXpaHa H
Oe3onacHOCTh TPYAa W oKpyxaiowei c¢pensl. Hanuune KoMuTeTOB He 0cBODOMKAAET
uneHoB CoBeTa DHPSKTOPOB OT OTBETCTEBEHHOCTY 34 NPHHATHIE pellleHUA B pamkax
kxomneteruny CoBeTa AUPEKTOPOB.

KoMUTeTsl CO3A0TCA ANd NpoBeAcHHs ACTANHGHOIO aHAMW3a U BbIPabOTKK
peKOMEHAaUMIH Mo Kpyry Haufonee BaXHHIX BROMPOCOB A0 HX PAcCMOTPEHUA Ha
3acepanun CoBeTa AUpeKTopoB. OKOHYATENBHOE DEWICHME MO PacCMaTpPHBAEMbIM
KOMHTETAMHW BOIIpocaM npunumacetcs COBETOM JAMPEKTOPOB,

CoBeT ZUPEKTOPOB IPHHKEMAST pellieHHE O CO3AHHH KOMUTETOB, ONpPEALnieT
COCTaR KOMHUTETOB, CPOKH H ITOITHOMOYHA.

KoMuTeThl cocTeAT u3 wucna uneHos CoseTa AMpekTOpoB, obnamaromux
HCOﬁXO}IHMHM}’I HpOlt)CCCHOHﬂJ]BHbIMH 3HAHHAMH, KOMNCTCHIUWAMK H HAaBBIKAMA UTA
pabotet B xomutere, Hamnuue noTeHUMANBHBIX KOHMAMKTOB MHTEPECOB MAOMKHO
TNPWHWMATECY  BC  BHUMaHWe [[pH  (GOPMHPOBAHMH COCTaBOB  KOMMWTETOR.
[IpeacepaTeni KOMUTETOB Hapdy ¢ NpodecCHOHANBHBIMY KOMNETEHUMAMHY JONKHBL
OGJ’IM&TL Oprafnu3aTopCKHMH H JUICPCKHMHA Ka4Y€CTBAMM, XOpO1OHMHA
KOMMYHHKATHBHBIMH HaBhIKaMu i 3dekTUBHONA oOpraHu3auuy NeaTenbHOCTH
KOMHUTETA.

[Ipu CoBeTax AUPEKTOPOB CO3JAKOTCH KOMHUTETR, B KOMIETEHLUMIO KOTOPLIX
BXOOUT pacCMOTPEHWE ROMPOCOB MO ayIHTY, YTIPABICHHIO PHCKAMH, HA3HAYCHHAM ¥
BOIHATPAXKOEHUAM. B opraHuzaluax, oONepayuM KOTOpHIX CBA3aHbl € PUCKOM
TEXHONOTHYECKUX KaTacTpod (K TpHMepy, NpPOMBILINEHHBIE KOMIIAHMH, aBMA H
WEAEIHOACPOKHEIE NIEPEBO3KM ), AOKHEI OLITH CO3TARL! KOMUTETH M0 0e30NacHOCTH
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H OXpaHe OKpYXAWWEeH cpeas. B ULenfX nosbitUeHHs >DGHEeKTABHOCTH NPHHATHA
MHBECTHUMOHHEIX PEUICHUH PEeKOMEHAYETCH BKIIKOYHTh B KOMIETEHIMIO OAHOrO M3
komureros 1pH CoBeTe AUPEKTOPOR BOMPOCH,, CBA3aHHBIE C WHBECTHLUHOHHOM
REeATENBHOCTRIO OPTaHW3aUHM, PACCMOTPEHHE KOTOPHIX BXOAHT B KOMMETEHLMIO
CoseTta jpekTOpOB. B 3aBUCHMOCTH OT COCTaBa, pasMepa M Tekyluux 3amad Coseta
ARUPEKTOPOB MOTYT OHITh NpeayCMOTPEHE! WHLIE HAMPaBIEHUS AEATENbROCTH
KOMUTETOB NQ BONPOCAaM CTPaTerdH, MHBECTHUMAM M HMHBIM BompocaM. CocTas
KomMuTeTa foMmKeH BKNEOYATS HE MeHee 3 YeJIOBEK.

B cocrae KoMHTeTa No ayAuTy BXOAAT HE3ABUCMMAIE AWpexTOpa. UeHb
Komurera Mo ayauTy HOMKHBI obnamaTh riyGOKMMM 3HAHWAMU M TIPAKTHYECKHM
OonWTOM B ofnactu OyXrajnrepckoro ywera ¥ ayauTa, YIPABISHHMA PHCKaMy,
BHYTpeHHero kourpons. Ilpencemaresem KoMuTera Mo ayanTy ABNRETCH
HE3aBUCUMBIH AMpeKkTop. basopble ¢yHkumu Komutera no ayaMTy BKIIOYAOT
BOTIPOCH BHYTPEHHErO W BHEILHETO ayARTa, QUHAHCOBOH OTYETHOCTH, BHYTPEHHETO
KOHTPONS M YNPaBACHWUA PHUCKaMH, COONIONeHMA 3axoHoaarenscTBa Pecmybnuku
KazaxcTaH, BHYTPEHHHWX AOKYMEHTOB ¥ MHEIE BOMPOCH] IO nopy4yenuw Cosera
JARPEKTOPOB.

B cocras KoMuTera MO HA3HAYEHHAM H BO3HACPAXIACHHIM BXOAKT
GONBIIMHCTBO W3 4WCAAa HE3aBACHMBIX OMPeKTOpOB B LENdX  BHpaboTkH
OOBLEKTHBHEIX M HE3aBUCHMBIX  pelleHMt W HEAOMYLEHWA  BIUSARHA
3aHHTEPECOBAHHEIX  null  (npeacTaBdTeneidl  aKUMOHEpPOR,  PYKOBOAMTENA
HCIIONHMTENBHOTO OpraHa, palOTHHKOB W MHBIX JIMI[) Ha CYXASHHA WIEHOB
Komurera.

Unenn KomuTera J0mKHE! 001agaTh THYOOKEMHY 2HAHMAMH Y NPaKTHUECKUM
ONBITOM B O6nacTH YOPABJICHHA NEPCOHANIOM Y OLUEHKH €ro NeaTeNtHOCTH, a TAKOKE B
chepe KopropaTBHOTO yrpasneHuda. IlpencemareneM Komurera sBngercd
HezaBHeHMbl  mupekrop. Basoebie dynxkuun KoMuTera BKIIOYAOT BOOPOCH
HalHa4YeHMA, [OCTAaHOBKA  MoTHBanMoHARX KIIZL, oOUeHKM OeaATensHOCTH,
BO3HATDAXKACHUA W IUIAHHPOBAaHMA OPEESMCTBEHHOCTH PYKOBOAUTENA M YNESHOR
WCMONHUTEIIEHOTO  Oprawa,  BONPOCHl  Ha3HAWEHHWS M BO3HArpaXAeHus
KOPMNOPATUBHOIO CEKPETApA, & TAKXKE YYacTHe B pacCMOTPEHUH YKa3aHHbLIX BONPOCOR
B OTHOWMEHHM ¢OcTaBa caMoro CoBera AHWPEKTOPOB, B CIyvadX IPeRoCTaBNeHMA
TaKUX NMONHOMOUMEA 00WUM cobpaHneM aKUMOHEPOB (€AWHCTBEHEBIM aKLUHOHEPOM).
B 3ToM cnmydae, uieHsl KoMuTeTa M0 HasHAYeHHAM ¥ BO3HATPAKASRUSIM He JOIKHE]
JIONYCKATh BO3HHKHOBEHUA CHUTYALUM ¢ KOHQAHKTOM MHTEPECOB W HE MPUHUMATEH
yyacrde TpH  pPACCMOTPEHMH BONPOCOB  COGCTBEHHOrO HAHAMEHHS H/UIH
BO3HATPaOKACHU .

Ha 3acemaHnaX KOMMTETOB [PHCYTCTBYIOT TOJBKO YJIEHB! KOMWTETOB,
TIpucyTCTBHE OCTANBHBIX JTHLL HONYCKAETCA TONBKO NO MpurnaweHuio Komuterta.
TIpy HeOOXOAMMOCTH KOMUTETHI MOIYT PHRNEKATE 3KCIIEPTOR H KOHCYJIBTAHTOB.

DYHKUMH, TONHOMOYMX, COCTAB M NPOLECC OpraHM3aUMH JeATeNbHOCTH
KOMHTETOR JAOMKHE OBITH perJaMeHTHPOBAHB B COOTBETCTBYIOIUIWX MONOXEHWAX U
yipepuaensl CoseTom aupexTopoB. KoMuTeTh yTBEpIatOT nhad cboeli paboThl
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(pekOMEHIyeTCA AC Hayana KATEHNAPHOTO T'Ofa), KOTOPEHi COTNACOBBIBAETCA C
IUIAHOM paboTsr CoBeTA JUPEKTOPOB, ¢ YKA3AHWEM NEPEYHA PACCMATPHBAEMEIX
BONIPOCOB M JAT NPOBeReRWA 2acenaHui, [leproauvyHocTs npoBeaeHna 3acenaHMii
KOMHTETOR COCTABJACT HE MeHee 4-X 3acedanwii B rof. 3acelaHMs KOMWTETOB
npoBoadTcs B 04HOH dopMme, ¢ oPOpMIISHHEM NPOTOKONA, B UENAX CO3AAHHMA
ONarONpHATHBIX YCNOBMA M COKpalMeHWs 3aTpaT Ha IpoBeleHHe 3acedaHui
KOMHTETOB JIOTMYCKAETCS YYaCTHE WICHOR KOMUTETOB NOCPEACTBOM TEXHHYECKHX
CPENICTB CRA3N.

[IpeacenaTein KOMMTETOB TOTOBAT OTHET O NEATENHHOCTH KOMHTETA M Ha
OTNENBHOM 3acellaHH¥ OTYMTHIBAOTCA Nepel CORETOM HOWPEKTOPOB 06 MTOrax
ResTenbHOCTU 3a rof. Ilpencenatens Cosera AHpeKTOPOB HMEET NPABO B TEYEHME
rofa noTpeboeate y KOMHTETOB NPENOCTARATE HHGOPMALIHIO O CBOEH AEATENLHOCTH.

12. TloaroToBka W nposeneHne 3acemaHui CoBeTa AUPEKTOPOB AONKHEL
CrnocobCTROBATE  MAKCHMANBHON  pPe3yNETATUBHOCTH e€ro  fesTeNbHocTH. Jns
BBIMONIHEHMA cBoMX 00fA3aHHOCTeH yneHe! COBRETa AMPEKTOPOB AOMKHBI HMETh
DOCTYN K NONIHOH, AKTYANBHON 1 CBOEBpeMEHHON WH(DOPMALIUA.

CoBer AHMPEKTOPOB NPOBOAMT PEryRApHEE 3acefaHus NS 3(GHEeKTUBHOTO
BBINONHEHUs cBOWX OyHKUMHA. 3acemnanus Cosera IOMPEeKTOPOB NPOBOJATCH B
COOTBETCTBHH ¢ nnaHoM paboTel, yTBepKIAeMBbIM A0 HAayala KaNEHHAPHOTO [oAa.
IlpoBenenue 3acenanuii CopeTa AMPEKTOPOB M €ro KOMMTETOR OCYWIECTBIASTCA
MOCPEACTBOM OYHOM KM 3a09HOM (OPM TONOCOBAHHA, [PH 3TOM KONHYECTBO
3acefaHuft ¢ 3ao0uHOil HOPMON TONOCOBAHUA AOMKHO OBITE MHHUMW3HPOBAHO.
PaccMOTpeHNE H NPHHATHE pEIICHM MO BOMPOCAM BAKHOCO M CTpaTerHyeckoro
Xapakrepa OCYWECTBAACTCA TONBKO Ha 3aceflannax CoBETa AMPEKTOPOB ¢ OYHOM
dopmoii ronocosanus. B ocofeix ciiyvyasx BO3MOXHO couyeTanue ofeux ¢opm
sacenanus CoBeTa AUPEKTOPOB U £ro KOMUTETOB.

3acemanud CoBera OMpEeKTOPOB M €r0 KOMUTETOB Haanexaulum obpazom
MPOTOKOIUPYIOTCA KOPIMOPATHBHBIM CEKpPETapeM ¢ YKA3aHWEM B MONHOM O0BeMe
UTOTrOB 0OCYKNCHAH U NPHHATEIX pElUEHRIL.

3acemanus CoBeTa NMPEKTOPOB MPOROAATCA B COOTBETCTBMH C TUIAHOM
paborbl, yTBEp)KAAEMEIM IO Hayana KaleHIAPROro Iofa, BKIIOUYAIOWHM [IEPEYeHs
pPacCMaTpHBaeMbIX BONPOCOB M padMk npoBEACHUA 3aCeHaHMi C yKa3aHHeM JaT.
Pexomengyemax nepuOAUYHOCTE NpoBeaeHus 3acefaHnt CoBera AupPEKTOPOR
cocTamnfer 8-12 3acefanmit B rof. Pexomenpgyerca paBHOMEpHOE pacnpeleneHHe
KONWYECTBA BOMPOCOB, [IAHWPYEMBIX K PACCMOTPEHMIO B TeUEHUE roja, ANA
ofecriedeHns  TINATENBHOTO H  MOMHOLEHHOro ODCYKACHHE W TPHHATHS
CBOEBPEMEHRAIX 1 KAYECTBEHHBLIX PCUICHHNA.

CoBeT AUPeXTOPOB JOOMKEH CODNIOAaTE YCTAHOBMEHHBIE AOKYMEHTAMH
OpralH3alHy  NpOLEAYPAl MO NOACOTOBKE H NpPOBeAcHWIO 3aceaanni Cosera
AHPEKTOPOB.

Matepuanel K 3acefaHuamM  CoBera  AWPEKTOPOB  HANpasaAOTCA
3a01aroBpeMenn0 — He MEHEE ueM 3a 7 KaleHJApPHHIX [Hel, a mo Golee BAXHBIM
BONPOCAM, KOTOPEIE ONPEACNIAIOTCS YCTABOM OpPraHM3alMH, — HE MEHEe uYeM 33
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15 pabouux Jnel, ecnd MHEIC CPOKH He YCTAHOBNEHH YCTaBOM. ITepeuens BakHEIX
BOIIPOCOR  BKIIKOYACT, HO HE OrpaHHYHBAETCS, CTpaTeruedl pasBUTHA, NTAHOM
Pa3BUTHA, MOTHBAUMOHKEIMA KIIJ| hna pyKoBOmMTENA H YNEHOB HCIOMTHUTENBHOTO
OpraHa, FOROBBIM OTYETOM H YJaCTHEM B CO3AAHAY ADYIUX IOPHAHYECKMX JTHLL,

B nosectky 3acemanus CoBeTa AMpPEKTOPOB He BKIKYAIOTCA BOMPOCHI,
MaTEpHANA! (10 KOTOPBIM OBLTH MPENOCTABNEHE ¢ HAPYWICHKHEM CpPOKOB. B cryuae
BKIIOYCHHA B MOBECTKY BOMPOCOB ¢ HAapYLIEHHEM CPOKOB, npencejatento Copera
AMPCKTOPOB  TNPEROCTARIACTCH  UcHeplibiBalomiee  obocHoBanwe  JaHHOM
HEODXOZHUMOCTH.

CoBeT ZHPEKTOPOB HOMKEH NPHRHMATh PELIEHHA HA OCHOBE TOMHOM,
ROCTOBEPHOH M KauyeCTBEeHHOH undopMaunu. Jnx npuastii Coeetom AVPEKTOPOR
3QGEKTHBHEIX ¥ CBOSBPEMEHHNIX pelllennit HeOOXOMUMO obeceyuTh CobmIONeHNE
ehexylomnx dakropos:

1)  BLICOKOE KAYECTBO  MATEPHANOB, WHQOPMaLMH, JOKYMEHTOSB,
npenocTasnseMuiX COBETY AUPEKTOPOR, B TOM YHCIIE NEPEBOA HA aHMIHHACKUE 93nIK
npy HEOOXOANMOCTH;

2) nonyueHMe MHEHUS OBKCIEPTOB (BHYTPEHHHX U BHEIIHNX) npu
HeOoBX0AMMOCTH (CNEAYET YIHTHIBATh, YTO NPHBIIEUEHHE 3KCTIEPTOR HE CHUMAET C
CoBeTa AMPEKTOPOB OTBETCTBEHHOCTH 34 MIPUHATOE PelleHHE);

3) spems, yaensemoe obcyxknennsM Ha CoBETe AMPEKTOPOB, 0COBeHHO Ans
BAKHBIX ¥ CIOXKHLIX BOMPOCOE;

4) cBOEBpPEMEHHOE PacCMOTPERHE BONPOCOR;

5) B pelIeHUAX JAOMKHEI OBITh 3aKPENIeHBl INaH QANEHEHIKUX AeACTBHY,
CPOKH ¥ OTBETCTBEHHEIE JIKLA.

Cnemyromne GaxToOpsl MOIYT OKA3aTh OTPULATENEHOE BAMAHKE HA KAYECTBO
pettiennit CogeTa IHPEKTOPOB:

1) NOMMHUPORAKHE OAHOIO NAM HECKONBKHX QHPEKTOPOB Ha 3aCeAaHAH, UTO
MOXET OIPaHNYHTh NONTHOUEHHOE YHACTHE B 0OCYKAEHMAX APYIHX MHPEKTOPOR,

2) popmaneHOe OTHOWEHNE K pUCKAM;

3) npecnefloBaHKE TUYHBIX KHTEPECOB  HHIKME 3THIECKHE CTAHAAPTHY;

4) popManbHoe MPUHATHE pelleHKil Ha 3acefalul CoBeTa AUPEKTOPOB, He3
peaNsHEIX H AKTHBHBIX 0OCYXIeHuit,

5) nozuuus GeckoMIMPOMKCCHOCTH (CTCYTCTBHE THOKOCTH) MNu OTCYTCTBME
CTPEMICHUS K PA3BUTHIO (ZOBONBCTBOBAHKE TEKYIUIMM NOJOKEHUEM);

6) cnabas OpraHH3aNUMOHHAR KYJIbTYpa,;

7) HeJocTaTOK MHGBOPMAUNK K/MAY aHANH3E.

Unenwt CoBeTa  AMPEKTOPOB  MOTYT  3AlPOCHTH  AOTONHHTENEHYIO
WHOOPMALHIO MO BOTPOCAM TIOBECTKH JHA, HEOGXOAUMYIO JUIS TIPHHATUS pellleHua.

[posexenre 3acenannit CoreTa AWPEKTOPOB H MO KOMHTETOB MOXET OBITL
OCYIIECTBNIEHO TNOCPEACTBOM OQYHOW Hnu  2a0unoil  dopM  IoNocoBadys
(¢ oBochoBanueM mpuuuH BHIGOpa 3204HON (POPME! T'ONOCOBAHHA), KONHYECTBO
3acefaHuiil ¢ 3a04HON ¢opMOl TONmOCOBaHHA AOMKHO OBITE MUHMMH3IWUPOBAHO,
PaccMOTpeRHe n IpURATHE PeIeHKH O CTPATETHYECKUM BOTIPOCAM JIESTENbHOCTH
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OCYIIECTBNIAIOTCS TONBKO Ha 3acenaHuax CoBera AHPEKTOpPOB ¢ QYHOH HhopMoi
FONOCORAHMUA.

B 0cobrIX cnyuadx BO3MOXKHO coueTaHue obeux dopM 3acenanns Copera
AUPEKTOPOB H N0 KOMUTETOB. 310 KAacaeTcs CUTYyaUHH, KOTAa OAWH WAW HECKONLKO
uneHop CoBera AMPEKTOPOB HE MMEIOT BO3MOXHOCTH JIHYHO TPHUCYTCTBOBAaTH Ha
3acegannu Cosera aupekTopoB. KBOpyM Ans mnposeaeHns 3acefanus Cosera
AWPEKTOPOB COCTAB/IACT HE MEHEE NOJIOBHHEL OT YHCIIA Er0 YNEHOR W ONPpeaeNierca ¢
yieToM uneHos CoBeTa IOUPEKTOPOB, KOTOPHIE YYACTBYIOT B OOCYXOEHWH W
FONOCOBAHUK PAacCMATPHBAEMEIX BOMPOCOB, UCIIONb3YA TEXHHYECKHE CPEACTBA CBA3H
(B pexxume ceanca BuncokoHdeperUnM, TenedonHoil KoHPepeHUCBA3H K Ap.), nbo
NpA HATWYKHA WX [OOCOB, BRIPAXKEHHbIX B NHCEMEHHOM BH/IE.

Unen Cobera AMPEKTOPOB, UMEIOMAN 3aMHTEPECOBAHHOCTE MO BONpOCY,
BBIHECEHHOMY Ha paCcCMOTpeHKe CoBeTa AMPEKTOPOB, He YHacTBYeT B obcykaeHuH 1
PONOCOBAHUK TIO AGHHOMY BOMPOCY, O YEM AENAETCA COOTBETCTBYIOLIAA 3aMHCh B
NpoTOKONE 3aceflanun COBETA AUPEKTOPOR,

Cpok naBHOCTH TIO HepasMallleHHIo BHYTpedHeli (cnyxebroi) undopMaunu
opranuzauvi OpIBIUMMH YleHamn CoReTa AMPEKTOPOB NOCNE MNpPEKPAallEHRS HX
OeATENILHOCTH B cocTase COBETA IKPEKTOPOB COCTABNAET He MeHee S ner.

CoeeTy INPEKTOPOB PEKOMEHIYETCH NPOROAWTL PEBH3UIO paHee TIPHHATHIX
peleHui. AHANK3Y MOANEKWT KK CamO pellleHWe, Tak U NpOLEecc ero NpHHATHS,
PexoMeRayeTca NPOBOAMTL PEBU3NIO paHEe MPUHATHIX pelleRMH NpH NPOBEACHUM
CoBeToM MMpEKTOPOR OLEHKH CBOCH ZeATENBHOCTH.

13, CoBeT AUpeKTOpOB, KOMMTETEI M uneHEl CoBeTa AUPEKTOPOB AOMKHbI
OLECHUBATBECA Ha €XErofHOW OCHOBE B pAMKaX CTPYKTYPUPOBAHHOIO IPOLECCA,
YTEEpAKAEHROrO COBETOM JMPEKTOpOB opravuzauuu, JawHelil mpouece ROMXeH
COOTBETCTBOBATL Merojenorun Gowaa. Tlpn 3TOM He pexke OIHOIO pasa B TpH roza
OUEHKA TNPOBOAMTCA ¢ TNPUBJIEYEHHEM  HesaBUcUMOW  NPOodecCHORANEHOR
OpraHK3alKH.

14. Ouenka fonxHa MO3BONATE ONpelesATh BKNajg CoBeTa JUPEKTOpPOB H
K@XAOTO W3 €r0 YICHOB B POCT AOJNOCPOYHON CTORMOCTH H YCTOHYWROE pasBHTHE
OpraHM3alMK, a Takke BHIABJIATL HANPaBICHHA W pPEeKOMEHAOBATE MEPRI IS
YAYYIUEeHHA. Pe3ynbTaThl OLEHKH NPUHAMANTCS BO BHMMaHue MpH MepeusbpaHuu
MK TOCPOYHOM TIPEKpaIIeHHH MONHOMOYHKH YneHos CoBeTa AMPEKTOPOB.

OueHka ARNASTCA OAHMM MH3 OCHOBHBIX MHCTPYMEKTOB TOBHIUEHHA
npodeccronanyaMa CoBera AUPEKTOPOB W €rc  MHAHBUAYAIBHBIX  YNEHOE.
[poBeneHNe ouenkH 0643aTENBHO KaK JNA HE3ABHCHMMBIX JQWPEKTOPOR, TaK U A/8
NPEACTABUTENSH aKUHOHEPOB.

[IpoBefieHUE OLEHKH HRONMKHO COOTBETCTBOBATL TAKMM KPHUTEPMAM, KaK
PETYNAPHOCTE, KOMIUIEKCHOCTS, HENpPePEPHOCTD, peanUCTHYHOCTD,
KOHGHASHUHATBHOCTD.

IMpouece, cpokk U OOPANOK NPOBEAESHHN OUECHKM AeATeNbHOCTH CoBeTa
IUpEKTOPOR, €ro KOMHTETOB W WieHOB COBETd RUPEKTOPOB HOIKHBI OBITH HeTKO

's - y e
%“/ﬁ“ g



71

PErnaMeHTHPOBAHEl BO BHYTPEHHMX JOKYMERTaX opranuzaund. [lpeacematens u
uneHel CoBeTa AMpeKTOPOB JOMKHE POXCAUTh 06yUEHNUE M0 NPOBEASHHIO OLUEHKH.

OueHka BKMOYAET, HO HE OrpaHWYMBAETCA PACCMOTPEHHEM CNEAYEOLIHX
BOMPOCOB:

1) onTumaneROCTh coctaBa COBETA AUpEKTOPOB (GanaHc HABHIKOB, OMbITA,
pasHoobpasue cocTaea, OOBEKTHBHOCTE) B KOHTEKCTE CTOAIMX 3aaay mepeq
OpTaHN3auKe;

2) 5CHOCTE NOHMMAHNA BUIEHWA, CTPATETHHM, OCHOBHBIX 3ajad, npobaeM M
UEHHOCTEH OpranK3auni;

3) nnans NpeeMCTBEHHOCTH M pa3BUTHA,

4) dyukunoHdposanue CoBeTa AMPEKTOPOB KaK €AWHONO OpraHa, pPoOSH
CogeTa IMPEKTOPOR U PYKOBOANTENA HCTONHATENBHOIG OpPraHa;

3) apdexTHBHOCTL BlaumozeiicTBMs B Cosere mupekTopos, Comerta
ABPEKTOPOB ¢ OpraHamMu U AOMKHOCTHEIMA HUAMH OpraHH3alNN;

6) 3DPEKTHRHOCTEL KAXAOr0 U3 uneHoB COBETAa AUPEKTOPOB;

7) ohQeKTHBHOCTS AEATENBHOCTH KOMMTETOB COBETA AUPEKTOPOR M WX
B3anMoaeiictsne ¢ COBETOM JUPEKTOPOR, WIEHAMH HCTIOMHUTENBHOTO OPraHa;

8) kawecTBO WHGOPMawMM M IOKYMEHTOB, NpeAocTaBnseMblXx Cosery
AHPEKTOPOB;

9} kaecTBo obcyxaennit Ha CoBeTe AUPEKTOPOB, B KOMUTETAX;

10} > G eKTHBHOCTS AEATENBHOCTH KOPNOPATHEHOTO CEKPETApA;

11} ACHOCTE B NOHMMAHAN MTPOLECCOB U KOMOETEHUHH;

12) npouece BHABNEHHN U DUEHKK PUCKOB,

13) BzaumopeilicTRHE ¢ aKIHOHEPAMH UM MHLIMH 3aHHTEPECOBAHHEIME
CTOPOHAMH.

Ouernka nposoauTca CoOBETOM AHPEKTOPOR B 0043aTENBHOM TNOpPAAKE Ha
€xerofBol ocHoBe. CnocobaMy QUEHKH ABAAIOTCA CAMOOLIEHKA WAM IIPHBNEYEHHE
HE2aBUCHMOT O KOHCYNETAHTA IJIA ITOBBIIUCHHSA Ka4yeCTBa OUSHKH. HeszaBucumniiz
BHEIWIHKH KOHCYIBTAHT NPHBIEKAETCA HE peXe UeM OAUH pas B TP roAa.

Cuenxa CoBera IMPEKTOPOB, €70 KOMUTETOR M WIEROB COBETa MHPEKTOPOB,
npegocragnenue obpatHod csAsn uneHam CoBeTa JHPEKTOpOB U BhipaboTka
NOCHEAYIWIHX Mep N0 YIYYOIEHHAM OCYIHECTRIAETCA TNOA PYKOBORCTBOM
npeacematens CobeTa aMpekTopes, Pe3ynsTaTH  OUeHKH ofcy:kmaroTcd  Ha
OTAeNbHOM 3acenaHuH CoBeTa AMPEXTOPOB, [0 pe3ynkTaTaM xortoporo mns CoseTa
JUPEKTOPOR B UEMOM M HHOUBHAYANSHO [N KaKAOTO U3 €ro  WIEHOB
BeIpabaTeIBaeTCA NPOTrpaMMa pa3BHTHA.

[Tpencenarens CoBeTa JMPEKTOPOB HECET OTBETCTBEHHOCTh 38 BECH [IPOLECC
MPOBEAEHHS OLEHKH W NPHHRTHE Mep no ero pesynsTataM. Kidesele poln B
MpoLEecce OLEHKH pacnpeensioTes ClemyloLnM o6pasom:

1} npeaceaatens CoBeTa AMPEKTOPOB PYKOBOAHT INPOUECCOM OLEHKH,
MpeIOCTABIRET 06paTHYIO CBA3b BCeMY COCTaBY COBETAa IMPEKTOPOB W KAXKAOMY U3
ero 4IeHOB, WHPOPMHPYET ERHWHCTBEHHOro aKLHOHEepa (KPYTTHBIX AKLUOHEPORB) O



72

Pe3ynsTaTax OLUCHKH U 0BCYXnaeT Mephl N0 YNYHIIEHRIM, a TaKkKe KOHTPOIMpYeT
BBINTOJTHEHHE TUTARA DEHCTBNH IO UTOrAM OUEHKH,

2} npepcenarens KomuTeTa N0 Ra3sHAYCHHAM W BO3HATPAKACHMAM
obecrieynBaeT mnpolecc oneHku npexcenatens CobeTa AMPEKTOPOB;

3) npexcenatenn  KOMUTETOB  O0ECTEYHBAIOT  MPOUECC  OUGHKH
3¢ dexniBHOCTH paboThl BO3IMABNLEMBIX HMH KOMHTETOB,

4} HE3aBUCHMEIH KOHCYJILTAHT (B cAyyae NMPUBIEYEHHS) BHICTYNAET B ponu
MOJeparopa ! METORONOra, OPranu3yeT B KOOpAUHUPYET MPOLECT OLEHKH;

5} uneHn CoBeTa JHPEKTOPOB 06ecnedYnBalOT aKTHBHOE  ydacTue,
OTKPHITOCTE, HECTHOCTL W BOBJIEYEHHOCTE.

Pe3ylbTaTel OUEHKH MOrYT CIHYXHTh OCHOBAaHHEM Ang nepeuzbpaHus BCero
cocrasa Copera AUPESKTOPOB MIH OTASNBHOMO €ro wieHa, [1epecMOTpa COCTasa
Coseta AupeKTOpOB U pasMepa BosHarpaxacHus wieHam Coeera aupektopos. B
cmy4ae HalHYMSA Cepbe3HbIX HEAOCTATKOR B PE3YNbTaTaX ACATENBHOCTH OTASNBHLIX
unenop Cosera AUPEKTOPOR, MPEeACCHATENID Corera JIHpCI(TOpOB AOJIKEH NPOBECTH
KOHCYNSTALMH ¢ KPYITHEIMH aKUHOHEpaMU (EAMHACTBERHEIM aKLIHOHEPOM),

CoBET AHPEKTOPOB B €XErofHOM IOJAOBOM OTHYETe OTPAXAeT KaKUM ofpazom
npoBoAUTIAack oueHKa CoReTa AUPEKTOPOR M MPUHATEIE MEPEI MO pe3ynprataM. B
Cliy4ddc NPHBACYEHHUA HEIABRCUMOI0 KOHCYJILTAHTA, YKA3bIBACTCA OKasblBANKCE W
WM MHBIE KOHCYIBTALIHOHHEIE YCTYrH DoHay M OpraHW3alLMAM B TEYCHKE TIOCTEAHAX
TpeX JEeT.

EnuHCcTBeHHBIE aKUHOHED MOXET mposecTH cobcTBeHHylo ouenxky Corera
AUPEKTOPOB CaMOCTOATEIBHO MM C NPDHBICYEHHEM HE3aBHCHMOIND KOHCYJ/IETaHTA.
Bo BhuManie NPUHKMANOTCA PE3YIBTATHl CUEHKH, MPOBENSHHONH CaMOCTOATENLHO
Coserom AMPEKTOPOB, PE3YIETATHEl ASATEIABHOCTM OpraHU3dli{d, BHINONHEHHE
0XKHAAHWH aKIMOHEPa W HHEIS PaKTopHI.

15. B uenax shdexktusnoi oprannzaunn xesrensnoct Cosera AUPEKTOPOB
¥ B3aumMoneicTRHs CoBeTa NMPEKTOPOB, ACTIONIHUTEIBHOIO OPTaHa ¢ aKUHOHEpaMH,
CoBeTOoM AUPEKTOPOB HA3HAYAETCA KOPMIOPATHBHLIIN CEKpeTaph.

CoBeT AHPEKTOPOB NPUHHMAET pPellieHye O HA3HAYCHMH KOPTOPaTHBHOTQ
cekpeTaps, oupeleNfeT CPoK erc NONHOMOYMH, DYHKUHK U NOPAAOK BeATENbHOCTH,
pa3Mep AQKHOCTHOTO OKIAja M YCIOBUA BOZHATPAKACHUS, IPUHAMAET PeiliCHHE O
CO3RaHHK cnyxOs! (cekpeTapuaTa) KOPIOPATUBHOIO CEKpETaps W ONpeAcnseT
Broxer ykasaHHOR cmyxOsl. KopnopaTusuuiii cekperaps mojgoryereR CoOBETY
IUPEKTOPOB K HE3aBUCHM OT HCHONHWTENBHOTO opraka. OCHOBHBIE 0DAZAHHOCTH
KOPIIOPATHBHOTC Ccexperapi BwIovalor copclerBre B CBOCBPEMEHHOM U
KAYECTBEHHOM TIPHHATHK KOPMOPAaTHBHBEIX pelenHd co cTopoHsl Coseta
IUPEKTOPOB, SAMHCTBEHHOrO akUUOKEpa, BEIMONHEHNE PONH COBETHUKA A YICHOB
Cosera JAUPEKTOPOB MO BCEM BONPACAM HX JEATENIBHOCTH H NPUMEHCHHUA MONOXKEHHH
HaCTOAMECTO KOILCKCZI, 4 TAKKE MOBRHUTOPHHI 3a peanusauncﬁ HACTOALINETO I(onel(ca H
Y4acTHe B COBEPLUISHCTBOBAHAH KOPIOPATUBHOIO yIpaBneHus. KopnopatypHei
CeKpeTapb TaKXXe OCYIUECTRBINST MOATLOTOBKY OTHeTa O COOMIOACHNU NMPUHLANIIOB U
nonoxeHui Hacroswero Konekca, KoTOpelH BKIOYAaeTCd B COCTAB NOAOBOIO OTYETA,
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Haursiii oTueT fOMKEH coaepKath NepetcHs NPUHLMIOE X nonoxeHult Konekca,
KOTOphIE He COBMIOAAOTESA, ¢ MPUBEACHAEM COOTBETCTBYIOIUMX OOBICHEHAIL.

B xommamuax, a Taxke oprawmsaunsx, aKumu KOTOpEIX obpamiaiorcs Ha
PhIHKe [EHHEIX OyMar, Ha3RAYAeTCA KOPNOPATHBHELR cekperapb. Haznauenue
KOPNOpPATHBHOIO CEKPETaps BXOAUT B HCKINOYATENbHYH) KOMnereHuuio CopeTa
AUPEKTOPOB. PellleHue 0 HA3HAYEHHH KOPTOPATUBHOID Cexperaps B OPraHH3alMAX,
CO3MaHHBIX R QOpME TOBAPMINECTBE C  OrPAHMYEHHON OTBETCTBEHHOCTHIO,
NPUHKMACTCS NO YCMOTPEHHK HABNIOAATENBHOIO COBETA,

OcHoBHAA 00A3aHHOCTS KOPTIOPATHBHOTO CEKPETAps COCTOMT B obecneHenm
CBOSBPEMCHHOTO W KAYECTBEHROTO MPHHATUS KOPIOPATHRHEIX PELIEHWH CO CTOPOREI
CoseTta anpekTopos 1 061IEro cobpaHma aKLUHOREPOB (ERHCTBERHOMO aKLUOHEpa),
ofecneveHnn 3 PeKTHBHOTO B3aHMOJeHCTBUS Coreta AWPEKTOPOB,
MCTIONAKTENLHOTO OpraHa ¢ aKUMOHEPAMK (EMHCTBEHHBIM aKuMoHepoM). Kpome
TOr0, GYHKUWHM KOPIOPATHBHOTO CEKPETApPS BKIHOYAIOT HAg30p 33 Hallexamen
MPAaKTHKOH KOPMOPATHBHOIO YNpasieHus.

OcCHOBHEI® (DYHKUNM KOPIIOPATHBHOIO CEKpeTapR BKIOHAIOT, HO He
OrpaHHYMBAIOTCA CNIERYIOLHMH.

B wactu oGecnievenns gesrensnoetu Copeta HAPEKTOPOR:

1} oKkasanie nomowwm  npefcenatento  ComeTa JHPEKTOPOB B
pOpMIpoBaHIN TTaHA paGOTH U NOBECTOK 3aCeNaHuil;

2) opranuzaudd TNpoBEASHMA 3acepannii  Cometa OUPEKTOPOE W €ro
KOMUTETOB;

3) obecrieuenne monyyenus qieHamu COBeT2 AMPEKTOPOB AKTYATBHOIN
CBOCBPEMEHHOH WHPOPMAlMH, HEOOXONUMOH ANA MPUHATHS pellleHui mo ROTIPOCAM
TIOBSCTKH AHA U B paMKaX KOMIeTeHUNH CoBeTa AMPeKTOPOB;

4) npoToKONUpOBaHKe 3acenannii Cobera AWPEKTOPOB W KOMUTETOB,
ofecrieqeHHe XpaHEHHWS [POTOKONOB, CTEHOTPAMM, ayauo-BHOSO  3amUCeEN,
MaTepHaIor 3acegatuli CoreTa AUPEKTOPOR W KOMHTETOR;

5) KOHCYNETHpOBaHME 4ieHosB COBETa AMPEKTOPOR IO BOMPOCAM
3dKOHORaTeNnbCTRa  PecmyGmuxu  Kasaxcran, VYcrapa, nactosgulero Kogexea,
BHYTPEHHHX  AOKYMEHTOB,  OCYLUECTBAICHHE  MOKHTOPHHTA  NPOMCXOZAIINX
W3MEHEHHH n cBoespeMeHHoe MHQOpMHpoBanue wieHos CoBeTa JMPEKTOPOE;

6) opraHnzauus BBeZEHHS B JODKHOCTh BHOBB H3OPAHHBIX uneHoB COBETA
AHPEKTOpPOB;

7) opranuzauns ofydeHua unenos COBETA AUPEKTOPOB H YIPUBICYSHHSA
3KCTIEPTOB;

8) opranHzauMs B3aUMOAEHCTBAA wieHoB CoBeTa  [MPEKTOPOR ¢
AKNHOHEPAMH, UCTIONIHUTENLHEIM OPraHOM.

B yacth ofecneqenus B3auMOACHCTBHR C aKUKOHEPAMH (EAMHCTBEHHEIM
aKLIHOHEPOM):

1) opranusauns nposenenus o6umx cobpaHnil aKIHOHEPOR;
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2) cBOEBpEMEHHOE HanpaBiicHHe MATEPUANOB IO BOTIPOCaM, BEIHOCHMBIM Ha
paccMoTpeRne oOmlero cobpanys aKIMOHepPOB/eANHCTBEHHOrC aKUMOHEpa [N
NPHHATUS COOTESTCTBYIOUIWX peleHUH;

3} mpoToxonuposanue ofwero cobpanus aKUHMORepOR, obecnevcHue
XPaHCHUA TPOTOKONOR, CTEHOIPaMM, MaTepualoB 3acefaHMil obmero cofpaHuni
aKLHOHEPOB (pelleHy eIMHCTBEHHOTO aKUHOHEPa);

4) ofecreuenye HAawIEeXKAMEro  B3ANMOREHCTBUSA OpraHusauvn ¢
4KLHOHEpaMH, BKIFOUAA KOHTPONE 3a NpPeAocTaBleHHeM HHGOPMALMY Ha 3ampochl
aKUHOHEePOB HA CBOESBPEMEHHOI OCHOBE.

B uactu pHe/iperus Hallexateil PaKTHKA KOPNOPaTHBHOID YIPaBAEHUA:

1) MOHHTOpUEr peanmzalMél M COOBMIONEHUS NPHHUMNOE K [ONOKEHM
Hactrosawero Koaekca;

2) NOATOTOBKA OTUETA O cObMORCHUN IPHELIUNOS 1 TIOJIONKEHMHI HaCTOAILErD
Konekea;

3) BbliBNEHME B PaMKaX UCHONHEHHS CBOMX (YHKUMI HapyIeHnit B yacTi
HOPM KOPIOPATHEHOIO YNpaB/IeHNS, 3AKPEIeHHbIX 3aKOHONATENLCTBOM, YCTaBOM U
ApYTHMM JOKYMEHTaMH OpraHH3aunu;

4) KOHCYNETHPOBAHME AKUMOHEPOB, JOMKHOCTHEIX ML, paboOTHUKOB
OpraHn3alnd 1o BoNpocaM KOPHopaTHBHOTO yNpaBNeHus Opraku3aliH;

5) MOHHTOPUHT dydwell MMpOBOIl NpakTHKH B cdepe KOPIIOPaTHBHOFQ
YOPaBACHHA M BHECCHME DPEATOXKEHNH 710 COBEPLISHCTBOBAHMEID NPaKTHKM
KOPIIOPATUBHOIO YTIPABNEHHSA B OPTaHU3ALHM.

Bosnoxenue nubix 06A33HHOCTEH HAa KOPNOPATUBHOTO CeKpeTaps AOMKHO
OCYWIECTBIATRCA C© YYETOM TeKyleh Harpy3ku KOPITOPATHBHOIO CEKpETaps.
Bosnoxkenne HoBx 0643aHHOCTEH He NOMKHO CNOCOBCTBOBATH HEKAYECTBEHHOMY
BEINONHEHK0 PYHKUNH, n3NOKEHHBIX B HactoawleM Koaexce, HoBbie GyHKUMH He
AOMKHE  Oy6MMpoBaTh  QYHKUMM MHBIX  CTPYKTYPHBIX MORpasfieneHuii W
ACIDKHOCTHRIX NI, B cimydsae gyGnupoBaums weofxomnmo MEPeCMOTPETh
MCTIONHHUTENA TAKHX QYHKUNH.

A npodecCHOHANBHOIO HCIIONHEHUA CBOMX O043aHHOCTE! KOpPNOPaTURHEIA
CeKpeTape JOMKEH oGnamaTh IHARMAMH, ONBITOM M KBaTMdHKalued, Gesympednoit
JeNoBoK penyTauuel 1 nonk3oBaThesd nosepueM Copera JHPEKTOPOB H aKLIUOHEPOB.
B 3aBuCHMOcTH OT pasMepa OpraHwsalMd ¥ MacmTaba ee JesaTelbHOCTH, MOWET
OEITh co3nana cyx6a KOoplopaTHBHOIO ceKpeTaps,

Ha DOomKHOCTS KOPNOPaTHBHOIrO CEKPETapd HAsHAYASTCE JHUO, UMEIOLIee
BEICLIECS I0PHARYECKOS WITH 3KOBOMHYECKoE 06pazoRaHie, ¢ He MEHEC YeM S-MeTHHM
ONEITOM PaboTHL, W MPaKTHYECKWE 3HAHUA B Chepe KOPNOPaTHBHOrQ yIpaRNeHHd u
KOPTIOPATHBHOIO TTPasa.

B uenax noswnuenus 39 eKTHBHOCTH NONrOTOBKK K NIPOBEAEHUA 3acedaHuil
CoBeTa NHPEKTOPOB PEKOMERAYETCA NEPUOAMYECKH ofcyXaaTh MONHOTY u
TONE3HOCTE  MPEIOCTABNEHHLIX 4nenaM (CoOBETA JUPEKTOPOB  MATEPHANOB,
Pe3yneTaThl JaHRBIX OOCYNOSHUM CAyXaT GCHOBAHUEM NS OLEHKH 3GPEKTURACCTH
ACATENBHOCTH KOPNOPAaTHBHOIO CEKPETapA.
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B ornomenuu kopnopatuskoro CCKPETaps B OpraHH3alluy pa3pafiatsliBaerca
TMporpaMMa BRENIEHUS B JIOMKHOCT W MNAHKPOBAHAA NPEEMCTBEHHOCTH. T1IoUCK M
Ha3HaYCHHE KOPNOPATHBHOTO CEKpeTaps OCYIMECTBIAXITCA Ha OCHOBRE OTKPBITAIX R
MPO3PATHRIX TPOUEIYD, 3AKPENNEHHEIX BO BHYTPEHRUX AOKYMEHTAX OpraHM3anyH,

KoprioparupHelli cekperaph oCyLIecTBISET CBOW AESTENBHOCT HA OCHORE
fToN0KeHnA, yTBEpKAaeMOro COBETOM AUPEKTOPOB, B KOTOPOM YKA3LIBAKOTCA
dyHKuMM, npaBa ¥ obazanHOCTH, OPANOK  B3AUMOMEHCTBUA C  opraHaMu
OpraHusalliK, KeanuuxaunoHHse TpeboBanns i Apyras nupopManus.

C nembio  ofecnevenna adQeKTHBHOrO B3aMMONSHCTBMS M TOTOKA
HHOOPMAUHH MeXIY OpraHaMH OpraHM3auwy, KOpNOPAaTHBHAIA CeKpeTaps RONKEH
obnazaTh ymMeHHEM BEICTPAMBATE [LIOAOTBOPHLIC B3aUMOOTHOLICHHS W obnanateb
HAaBEIKAMHM [0 Pa3pEMICHHIO KOHQIMKTHRIX CHTYalui. B CIyyae BOZHUKHOBEHHA
CUTYalN# ¢ KOHGAMKTOM MHTEpecoB, KOPIOPATHBHBEIH CEKpeTapb AOMKEH AOBECTH
AaHHY0 UHGOPMAIHIO A0 CBEACHUR Npeacefatens Cosera AMPEKTOpPOB,

JAns BEIMONMHEeHnA CBOMX hyHKLUM KOPMOpPATURHEIH cexpeTapb AomikeH OblTh
HaZleneH ciieAVIoMUMU TOMTHOMOYHAMIU:

|) 3anpawmBaTe ¥ MOMY4aTs y OPraHos, SOKHOCTHHIX JNHU W padoTHUKOB
OpraHu3aluy AOKYMEHTE W WHGOPMaLHiO, HEOOXONMMEIE WA NPUHATHA pelleHHi
Ha 3acenanwax (CoBeTa JmpekTOopoB W ofWHX  cOBpaHHsAX aKLHMOHEPOB
(eNMHCTBEHHOIO aKLHOHEpa);

2) npuHAMATh MEPH IO OpPraHH3alUMu zacezaunit CoseTa HAPEKTOPOR M
obLIero co0paHns aKLUHOHEPOR, 10 HOBEACHHIO A0 ROMKHOCTRBIX IHI OpraHM3anni
MRGOPMAUMH © TIPUHATHIX pElICHHRX, A TAKKe MOCAENyOLEMY KOHTPOMO MX
WCTIONHERU A,

3) HenocpelicTBERHO B3AMMONEHCTEOBATE ¢ npefcefaTeneM # 4ieHaMM
CoBeTa AMPEKTOPOB, MEPBBIM PYKOBONTENEM H WICHAMN HCTIONHHTEILHOMO opraHa,
pabOTHHKAMU OPraHH3aLVA, aKUKOHEPaMH.

UcnonHurenwHulit  OpraH  OpraHmlauMy  oxa3siBaeT KOPNOpaTHBHOMY
CEKPETapo BCECTOPOHRES COACHCTBUE TIPH HCONHEHHH UM CBOMX TIOTHOMOMYKIA,

Blomker opranusanuy Ao/mKeH BKTHOYATE CTATHH PacXOZOB And obecnedens
AeaTenbHocTH COBETA MMPEKTOPOB W KOPIOPATMBHOILO CEKPETAps, B TOM uHCe,
PAacXobl, CBA3AaHREIE € BBICIAOM K MECTY MpPOBENCHUA 3aceJaHuit, mpoXKRBAHHEM M
MPOYHMH  TOC3NKAMH B pPaMKax BBINONIHEHWA BOXMIOKEHHBX 0O013aHHOCTEN.
Pekomenmyetcs npeaycMaTpuBate cpelicTBa Ha OByueHue H pasBUTHE WICHOB
CoBeta AMPEKTOPOR M MPUBJAEYEHHE BHEUIHMX KOHCY/BTAHTOR M 3KCNIepToB COBETOM
AVPEKTOPOB W €T0 KomuTeTaMH. @opMupoBaHHe OHOLKETA pacXoZOB s
cbecneucHna featensHocTH COBETa AUPEKTOPOR M KOPIIOPATMURHOLO cekperapsa ¥
HANpaBlcHAEC €r0 B COOTBETCTBYIOWIEE CTPYKTYpHOE MOAPA3NENeHWe Opraku3alny
OCYIHECTBIACTCA KOPNOPATHBHEIM CEKPETAPEM,

16. B KOMMaHUAX CO3MAeTCS KOJUTETHATbHALA UCTIONHHTENEHE oprad, B
OCTATBLHREIX OPTaHH3aUKMAX, 4 TAIOKEe B C/YYae CO3NAHMA KOMNAIUK — COBMECTHOMO
MPEANPHATHS OH MOKET OhITE KONUIETHANEHEIM UITH EAWHONHYHLIM [O YCMOTPEHMID
aKUMOHEPOB (YYACTHUKOB). PyKOBOEWTENb M WiEeHBl WCNOAHMTENBHOMO OpraHa
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HOMKHBI  06NanaTh  BBICOKUMU  MPOGECCHOHANBHLIMH K NMYHOCTHBIMHU
XapaKTCpUCTHKAMK, 8 Takke UMeTh OelynpedHylo AeNoBYW penyTaumuio M
NPUIEPXKUBATLCA BRICOKMX 3THYSCKHX CTAHAAPTOB,

17.  HcnonHWTenbHBi oOprax  mojoTYeTeH CoBeTy JMpPEKTOpPOB H
OCYWECTBIACT PYKOBOACTBO EXEAHCBHOH NEATENBHOCTBIC OPraHMzauUMH, Hecer
OTBETCTECHHACT 32 PEANH3AUMIO CTPATEMHH, 1AHA PASBHTHA W PELUERUHA, TIPHAATHIX
CoBeToM MipeKTOpoB K OBIMUM COBpanHeM aKIHOREPOB.

18. CoseT mupexTOPOB M36HpPAET PYKOBOZHTENT U YICHOB UCTIONHHTENLEOTO
OpTaHa, ONPEACNACT CPOKN NONHOMOYUH, pasMep JOMKHOCTHOrO OKNafja, YCROBMR
omnatel ux Tpyma. KmoueByio pons B mpolecce mOKCKa W 0TGOpa KaHAMAATOB B
COCTAE HCNONHMTENBHOrO OpraHa, ONpPENENeHWd MX BO3HATPAKACHHA MrpaeT
Komuter no wasraueawsM 1 soskarpaxaexnsM Cosera JUPEKTOPOB OPraHU3aLMy,

[Ipemioxerus Mo kaHmMAaTam Ha u3bpanne B cOCTAB KONNErMATBHOLO
RCTTONHUTENLHOIO OpraHa Ha pacCMOTpeHHe KOMHTETa MO HE3HAYeHUAM M
BOSHarpaeHnaM CoOBETA AHPEKTOPOB BHOCHT DPYKOBOAMTENb MCMOJHHTENBHOMO
oprava. B cnyyae oTknonenna COBETOM JAMPEeKTOPOB KAHAMIATA, TPETOXEHHONO
PYKOBOAUTENEM NCHONHHTENLHOTO OPraHa Ha OAHY M Ty K€ BAKAHTHYIO HONKHOCTE
B WCITONHUTENBHEIH OpraH BO BTOPOi pa3s, NpPaBo HA BHECEHME MPEIIOKEHHS Mo
KaHAMAATY Ha AaHHYQ BAKAHTHYIO HOMKHOCTL NEPeXoAUuT k COBETY JHpeKTOpoB.

B xomnanuax, 100 % axuuii (gomelf yuacTHA) KOTOPWX MpHHAANEKAT
DoHay, KanjumaTypa Ha AOMKHOCTb PYKOBOAUTENS WCHOJEUTENBHOMO opraxa
NpeIBapHTENLRO COTNTACOBRIBACTCS NpasieHHem Donja,

CoBer aupekTOpoB MOXET B N1060€ BPEMS TPEKPaTHTh MOJIHOMOUMS
PYKCBORUTENA H YNECHOB HCMOTHUTENRHONO OpraHa.

Pexomenayercs H36UpaTs PYKOBOKNTENS H YIEHOB HCTIONHHTELHOTO OPraHa
OpraHW3alH{ CpPOKOM J0 Tpex neT. CpokH DONHOMOYHI PYKOBOAUTENS W YNEHOB
UCOONHUTENEHOIO OpraHa COBMANANT €O CPOKOM NOAHOMOYHH HCMOIHHTENbHOrD
OpraHa B UENIOM.

19. Kanpuparypa Ha [OMKHOCTE MEPEOrO PYKOBOZMTENS KOMOAHMU
cornacosbiactes ¢ [Ipesunentom v Aamunuctpauneit [lpesunenta Peeny6nukn
Kazaxcran B cfydyae BKNIOYEHHA KOMINARHM B COOTBETCTBYIOWME CITHCOK,
yTBepKAeHHbIH YKasom [Ipesuaenta Pecoyfniku Kazaxcran,

B TakoMm cny4ae B KOMNaHHAX CYIECTBYET CIEAYVIOWMt NOpALOK Toucka |
¥30paHHA PyKOROAUTENA UCTIONHKTENBHOIO OPraHa;

1} KoMuTeT no HasHaueHusM W BO3HarpakaeHWAM COBETA AMPEKTOPOB
KOMTIAHMH OTlpeaenseT TpeboBaHuA K KOMIIETEHUMAM W HaBLIKAM ATS Ka¥ZWIATOB Ha
ROJDKHOCTH pYKOBOAUTENS HCTIONHHTENBHOMD OPraHa, ¢nocodel NOHCKAE KaHZMAATOB
{caMOCTOATENbHO UM ¢ TIPHBITEEHHEM PEKPYTHHIOECH OpraHH3alun);

2) KomuTeT NO HasHaYeHUAM W BO3Marpainenuam CoBeTa AUPEKTOPOB
KOMNAaHHH OCYLICCTBANET MOHCK M OTOOP KaHAMNAATOB, MPOBORAHUT HUHTEPRLIO W
COCTABIIACT PAHXKHPOBARHBIH KOPOTKHHA CIIHCOK KAHIMAATOB,

3) nDpaBneHue <DoHAA COTNACOBBIBAET KaHANAaTYypy Ha JONKHOCTE
PYKOBORUTENZ MCTIONHKTENBHOIO OPraHa U HanpaeiAeT ¢ PAHXHPOBARHEIM CIIHCKOM
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KapauaTo KOMHTETY no HasHaueHHSM u BO3Harpamaenusm CopeTa AMPEKTOPOB
donrpa;

4) KomuTeT NMo nazuayedHHwsAM M Boswarpaxzenuam Cosera IMPEKTOpOR
Qorza pacCMATPHBEET W 3a NOAMKCHIO mpeacegarens Cosera gupekTopos doHzz
(Ilpempep-Munucrpa PecnyGnuku Kasaxcraw) HanmpaBaser KaHAUJaTypy ¢
PaHXHPOBAHHBIM CNIUCKOM KarAxaaTos Ipesunesty PecyGnuku Kasaxcran;

5) cornacoanHat  IlpesusentoM Pecnybnuku  Kazaxctaw  win
Pyxopoputenem Aamunnctpainu [pesnaenta PecnyBnuxy KasaxcTan KaHauaaTypa
Haznayaercd CoBETOM AUPEKTOPOB KOMNAHMM Ha JONKHOCTE PYKOROIWTENA
HCMNOMHUTENBROMD OpraHa KOMNAaHuM.

HenonuntensHe  opran  ofecnevupaeT ynpaBieHME OpraHusauMeil Ha
eXeIHEBHO! OCHOBE (ONEpPaUMOHHOS YNPABNEHHE) B UENAX pOCcTa AONTOCPOYHOM
CTOHMOCTH U YCTOHYKBOIO Pa3BHTHA OPrauK3auMy,

HenonHuTenbHbIA Oprad noaoTueTeH akunoHepam u COBETY JUPEKTOPOB.

Mcnonuurenssbii  OpraH  MoX  pPyKOBOACTROM CoBera AUPEKTOPOR
pazpabaThlBACT CTPATEUIO PASBUTHA OPraHU3aLiH.

HcnonnuTensHelit opran 1oaKeH 0GecmeyuTs:

1) ocyliecTBIeHWE ASATENBHOCTH B COOTBETCTBHH  C HOpMaMH
3akouoaatenscTBa Pecnybnukn Kazaxcran, YcTaBa M BHYTPEHHMX MOKYMENTOB
OpraHH3aLMH, petienusm obulero cobpanus akuuorepor, CoBeTa DHPEKTOPOB;

2) Haanexallee ynpabicHMe PUCKAMM ¥ BHYTPEHHH! KOHTpOND;

3} BHIOENEHHME pecypcOB ANA peanu3aldH pelllenuii obumero cobpaHus
4KUHOHEPOS {€AMHCTBEHHOTO aKLHOHepa), CoBeTa ANPEKTOPOB;

4} obecreyeHne 6e30maCHOCTH Tpyda pabOTHUKOB OpraHB3aLUNuu;

5) cosnanMe aTMochepe! 3aWHTEPECOBAHHOCTH M JOANBHOCTY pabOTHHKOBR
OpraHkzai(iy, Pa3BUTHE KOPITOPATUBHON KYNLTYPHI.

CoBeT NUPEKTOPOB  OCYUIECTBIAET KOHTPORb HAA  ACATENbHOCTHEO
UCOONHUTENBHOrD OpraHa oprarusauuM. Konrpone MoXeT OHTE pealn3oBaH
NOCPSACTBOM NPEJOCTaBNeHUs UCMOMHUTENIBHEIM OPTaHOM PeryaspHOit 0TYeTHOCTH
CoBeTy AMpPEKTOPOB M 3acHylIMBAHHEM MCNOIHMTENBHONO OPraHa (O BONPOCAM
UCNONHEHHSA CPEAHECPOMHEIX INIAHOB PA3BUTHA W NOCTUCHYTHIX PE3YASLTATOR HE
peXe OAHOTO pa3a B Keaptan. B cioyuae momyweHWs HEeYAOBIETBOPHUTENHHEIX
pe3ynsTaToB paboTel HUCNONHHTENBHOro oprada, COBET AWPEKTOPOB MOXKET
JIOCPOYHO MPEKPATHTE TIONHOMOYMS PYKOROAHTEA UCTIONHATEIBHOTO OpraHa H/unu
€ro 4YneHoRs,

PykoBoauTens B u9neHsl HCNONHUTENLHOTO OpraHa HOMKHB oOnajars
AOCTATOYHBIMM 3HAHHUSIMW, HABBIKAMH M OIIBITOM, HCOSXO,HHMBIMH JANA BBINOITHEHHKA
CBOMX QYHKUMH, a TaxKe MMETh OE3yNpednyto AENOBYKO K JTHYHYIO pellyTaLKIO.

PyxoBoauTens  UCOOAHWTENBHOIO  OpraHa, rnomumo  TpeGoBaHmii,
YCTAHORBJIEHHRW X HACTOATIHM HyHKTOM, HONXER OsﬂﬂﬂﬂTb CHIIBHBIMH JIHYHOCTHBIMH
XapaKTepUCTHKAMH  NWAepa, co3fgaeath aTMochepy 3aHHTepPeCOBAHHOCTH M
BOBJIEYEHHOCTH, 0ONafaTh BHICOKAMH OpraHA3aTOPCKMMU cnocobHocTaME, paboTaTe
B AKTUBHOM B3aMMOAeHCTBAM M KOHCTPYKTHBHO PBBICTPaMBaTh JHANOT €
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aKuAoHEpaMy, COBETOM AMPEKTOPOB, paGOTHHKAMY I ADYHMH 34RHTEPECOBAH RBIMU
CTOPOHAMH,

JInst 11OBBIIEHHA NPO3PAYHOCTH MPOUECCOB HAZHAYCHUA K BOZHarpaXAcHus B
opranuzaluMi  COBETOM JUPEKTOPOR HOMKHE!  OLITH YTBEPXAEHEl M CTPOTO
COOMONATLCS  NPaBUNA 0O  Ha3HAYEHUAM, BOZHATPAKNEHKAM, OLEHKE W
NPEEMCTBEHHOCTH,

Onnara Tpyza pyKOBOAMTENA M WIEHOB HCHOMHMTENLHOIG oprana
CKNagpiBacrcs M3 NOCTOAHHOK M mepeMeHHod wactw., Ilpnm  ycTaHoEmenmy
AONKHOCTHOMO OK/Iafd BC BHMMAHWE NPHHHMAIOTCA CIIOXHOCTL BhINONHIEMbIX
3&fiad, NepCORATbHEIE KOMNETEHUHH paGOTHHKA U €r0 KOHKYpPEHTOCnOCOGHACTh Ha
PHIHKE, BIUIaR, BHOCHMHIH NAaHHLIM JIHUOM B DPa3sBUTHE OPFAHM3ALUHH, YPOBEHb
ADIIKHOCTHBIX OKNAROB B AHAMOTHIHBIX KOMITAHMAX, BKOHOMHYECKAX CHTYAUNd B
opraHusauiy. Crenyer NpusuMaTh BO BHHMAHKE Pa3HMIy B ONUIATE TPYAa MEXCTY
WICHAMA HCTTONHUTEIBHOTO OPraka, PyKOBOAUTCTAMH CPEAHETO 3BEHA YTIPABNEHUS 1
pPabOTHUKAMM OPTaHK3aLMH.

[Tepemennas wacTh omnatel Tpyga (BO3HATPAXCACHHE) NpPUBAILIRAETCA K
BRITIQNTHEHHIO CPENHECPOYHBIX Ueneil H 33134 1 JOMKHa OLITh ofipeseneHa o Hayana
KaNeHAApHOTO roja.

B cnyyae JOCPOYHOrO PACTOPHKERUA TPYAOBOrO JIOTOBODA, BOZHArpaXcacHue
BE(MNIAYMBACTCA B COOTBETCTEHH ¢ BHYTPSHHHMM JOKYMEHTAMH, YTBEDHKIAEHHLIMU
CoBeToM JUpeKTOPOB.

20. PyxoBondTens M HACHB UCTONKHTENBHOrO OpPTEHA OLEHHBAIOTCH
Coperom aupexTopoB. OCHOBHBIM KPUTEPHEM OUEHKM ABASETCE JOCTHNEHHE
nocrasnerasix K171,

MoTusauuonnste KIIJI pyKOBOAMTENA M WIEKOB HCMONHUTENLHOIO oprana
yTBepXKAaroTca COBETOM AHPEKTOPOR,

[Ipeanoxenus B gacTn MoTHBaumoaHbIX KITI uNeHOB HCIOMHUTENLHOTO
Oprara Ha  paccMoTpeHHe COBETY  JAMPEKTOPOB  BHOCHT  PYKOBOUMTEND
UCIONHUTENHHOTO OpraHa.

PesynbTaThl OUEHKH OKA3HIBAIOT BAMAHME HA DAsMEp BO3HArPAKACHMS,
noowpeHue, nepeusbpanne  (HasHaueHME) MM JOCPOMMOE  NPEKpaUleHMe
MMONHOMOUKA.

HMcnonnuTenbHblit opray JomKeH MpOBOMNTE OYHEIE 3ACEHaiMs H ofcyxnaTe
BOMPOCH PEUIM3AUNY CTPATETHH PAIBUTAS, PellleHnit 06IMero cofpatns akuUOREepOR
(eauncTBEHHOrO axuwoHepa), CoBera ONPEKTOPOB ¥ ONEpPALROHHON AEATENLHOCTH.
Ocoboe BHHMaHWE ROMKHO YHCNATLECH BONPOCAM OXPAaHB! TPYAZ M TEXHUKH
GesonacuocT. 3acenanus UCNONHUTENLHONG OpraHa DEKOMEHYETCA [IPOBOAMTE Ha
perysniapHOH ocHoBe. Clyyaw MpOBEAEHMS 3a04HBIX 3acelaHM¥ MOMKHL BHITH
OTPaHUYCHMI H OMPENECHE]! B IOKYMEHTAX OPraHHW3alUy,

HenonuutensHelii  opran  HomkeH  cGopMMpoBaTe  [ia paboTel Ha
NPEACTOAMNN IO ¢ MepeyHeM BONPOCOB AO HAYANA KAIEHZAPHOTO roga. YneHm
UCTIONIHATENBHOTO ©OpraHad DIODKHB! TIONYY4Th MATEPHANBI K  PACCMOTPEHMIC
3abaroBpemMeHHo W RaAnexamero kauectea. Ilpu PACCMOTPEHUU BAXKHBIX W
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CIOXKHBIX BONPOCOB, TAKMX Kak CTPATErHA W IUIaHbl PA3BUTHA, HHBECTHLMOHHLIE
TPOCKTRI, yNPABICHHE PUCKAMH MOKET NPOBOJNTECSA HECKOIIBKO 3aceRaumii, B 1emx
TUATENEHOR TNOATOTOBKY TaKWX BONPACOB € YYETOM MacIITaboB U cneuupnxu
ACATENIBHOCTH OPTAHM3AUMH PEKOMEHIYETCA COINAHHE CHELMANLHEIX KOMHTETOB,
NPOEKTHBIX W/Mnu paouux rpynm, paboTaoWwuX Ham PELICHHEM CIeUHDHUHEIX
3anaq, Ilpasa, 0633aHHOCTH, KOMITETEHLMA M OTBETCTBEHHOCTS YKa3aHHBIX OpraHoOR
JOJLKHET GBITh 3aKPEINEH ] BO BHYTPEHHHX OCKYMEHTaX OpraHu3alyu.

{Ipn paccMoTpennu kaxnoro soupoca oTAeNbHOE 0bCyxaeANe AOMKHO OBITE
NOCBAIEHO pHUCKAM, CBA3AHHBIM C NPURATHEM/HENPHHATHEM PEIUEHH: © uX
BIIMAHKEO HA CTOMMOCTB H YCTOHYHBOE Pa3BUTHE OPraHH3aLuH,

Bee BOMpochl, BEIHOCHMBIE NO WHHUMATHRE MCMOMHHTENBHOMO OpraHa Ha
paccMotpene  CoBeTa  AMPEeKTOpoB #  oBlero COOpaHHA  aKUHOHEpOR
(eAMHCTBEHHOrO AKUMOHEPa), AOMKHE GHITH NpeABaPUTENBHO DPACCMOTPEHb W
OOOPEHB! HCTIONMHHTENBHEIM OPraHOM.

PykeBoanTenb M uneHBl HCMOIHUTENBHOTO OpraHa JOMKHEI BCTPEYATLCA €
TPYAOBBIM KOMIEKTHBOM, NPY HAMWYUH GUAHANOB H OPTaHK3AUWA [PYMIEl B APYrux
PCTHOHAX, MOCEWaTs TaKHE OOBEKTHI, NPOBCAMUTE BCTPEUH, BHICOKOH(PEPEHUMA He
pexe QIHOTO pasza B rof.

PYKOBOZMTEN: U WICHEI MCNOAHWTENLHOTO OpraHa AOMKHEL TOKA3KIBATH
BBICOKHE CTAHAAPTBI STUHMECKOTO MOBEACHUS W OBITH MpHMepoM Qs paGOTHHKOB
OpraHu3aLny.

PykoBOA#TENs ¥ 4EHBI MCTIONHMTENLHOMO OpraHa He HOMXHEL KONYCKaTh
BOSHUKHOBEHUA CHTyallUd ¢ KOHQIMKTOM MHTepecoB. IlpM BOIHHKHOBEHUM
KOHQIIMKTA HHTEPECOB, OHW A0MKHE 3aBIaroBpeMeHHo yeeaomute 06 aToM Cosert
RUPEXTOPOB NGO PYKOBOAWTENS HCTIONHUTENSHOIO OpraKa, 3adHKCKpOBATh 3TO
NHCBEMEHHO K He YHaCTBOBATE B IIpPUHATHH pEeLUIEHAA 10 BOIIPOCY.

Pykopozutenr w wiIeHEl MCNONHWTENBHOrO oOprana MOTYT 3aHHMAaTh
ACTKHOCTH B APYTHX OPraHu3audAX TONBKO ¢ omofpenudn CoBeTA AWpEXTOPOB.
Pyxosoaurens HCNONHHTENBHOTO oprana  nubo  nuupe, €AMHONNYHO
OCYWECTRIAIOMEE PYHKIMA WCIOONHUTENBHOTO OPTaHa, HE BOpaBe 3aHAMATH
AOMKHOCTE DPYKOBOAMTENA HCNONHUTEALHOrO oprana nubo Nuua, eIHHORMYHO
OCYMECTBAAIOWIEr0 PYHKUMH MCTIONHATENBHOrO OpPraHa, APYroro OPUAWYECKOro
NHUA.

B opraumsauun nomkso GEITH ofecneveno NalupPOBaAHKE [IPEEMCTBEHHOCTH
WCIIONHNTENBHOIO  opraHa. MexanusmM 4 cpoku  mnepeusOpaHns  uneHoB
MCIIONHUTENBHOTO  OpraHa  AOKHEL  MOTHBHPOBATh HMX HA  ROCTHKEHUE
ACATOCPOYHEIX  PE3YALTATOB,  MPEAYCMATPHBAR  BOIMOXKHOCTL  JOCPOYHOTO
DCBOSO}KZI,CHHH OT HOIDKHOCTH, B ClIyqac€ HE BEITIOMHEHHA KJIFOYEBRIX TNOKazaTeneit
AEATENBHOCTH.

B cimydae cMeHBI pyKOBOAMTENS WHMM COCTABA MCTIONHHTEIBHOTO opraHa,
PEKOMEHAYETCA OOECNeYuTh CODNIOACHHE NPHHILANEA TpPeeMCTBEHHOCTH B COCTABe
HCMONHUTENBHOTO oprana. TlpH atom B clydae paccMoTpeHHs Bonpoca O
nepensﬁpaunu OTIAENBHEIX UYAEHOR HCNOMHUTENLHOFD opraHa OpuHHKEMATh BO
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BHUMAHRE PE3yNBTATBl X AEATENLHOCTH MO KypUPYeMBIM HanpaslierusM. B cnyuae
CMeHLl  mpencefatens  CoBeta  AMPEKTOPOB,  PEKOMEHIOYETcs  OBECOSYHTD
NPEEMCTBEHHOCTE B cocTaBe CoBeTa DHPEKTOPOB.

HenonHutenskefi opran  gomkex o6ecTieduTs cO3NAHME ONTUMATLHON
Oprany3auOHHON CTPYKTYPH.

OpranusaunosHas CTpyKTypa HOJKHA GHITH HANpaBeHa Ha:

1) 2p e THBHOCT NPHHATHS pelenii;

2} yBeIHYeHHe IPOAYKTHBHOCTY;

3) ONMepaTUBHOCTb IPHHATAS PELUSHMIT;

4) opraHH3aUMOHHYIO MBKOCTS.

Otbop kamAuDaTOB Ha BaKaHTHbE TOMLMK OpranMsaluuit  aomken
OCYLIECTRIATECA HA OCHOBE OTKPBITHIX M MPO3PAYHBIX KOHKYPCHHIX NMpouexyp. B
OpraHu3alluax CYMECTBYeT Nyt paGOTHHKOR KajJpOBONO pesepsa, B3 KOTOPOrO B
MOCNEAYIOMEM MOCYT IIPOM3BOJANTBCY HA3HAYCHHA HA PYKOBOAALIME AOMKHOCTH
CPCAHETO W BLICLIETO MEHEAKMEHTA. PabOTHMKH MPOXOAAT OLEHKY Ha eXErogHof
OCHOBE.

21. Cnyuyan napywenus Hopm KoZexca aenoBoit sTHKH co CTOPOHB! YNECHOB
HCTIONTHUTENBHQOTO OpraHa AOJDKHE! AOBOAUTBCS PYKOBOAWUTENSM HCIONHKTENBHOIO
OpraHa 1o cBefienns Cosera AMPEKTOPOB.,

Urnen WCTIONHUTENSHOrC Oprawa, QOMYCTHBIMN HapylWleHHe HopM Kozekca
HENOBOH ITHKY, HE MOXET OBITh YICHOM WCHONHUTENBHOIC OpraHa BN Apyroit
OpraHM3alyuy.

22. B cmyyae BO3HMKHOBEHMS KOPTOPaTHBHAIX KOHQNUKTOB, YYaCTHUKY
U3BICKHBAIOT MyTH MX peIeHHUA NyTeM IICPErOBOPOBR B ueNax obecmeyenna
a¢dexTUBHON 3a1LMTE HHTEPECOB OPTAHU3ALUN H 3aMHTEPSCOBARHEBIX CTOPOH.

OddextusHocTs paGoTm no  npemynpexgennio u YPEryTHPOBAHHEQ
KOPNOPaTHBHLIX KORPIHKTOR NPEAONaraeT, NPpekAe BCero, MaKCHMATbHO NOTHOE H
CKOpEHIIee BLIABICHHE TAKHX KOH(IHKTOB, M YETKYIO KOOpANHALKHIO JeffeTBRIT Beex
OpraHoB OPradH3aLMY,

KopriopatuerEle KOHQIMKTH npu copelicteun KOPTNOpPATHBHOTO CEKpeTaps
paccMaTpuBaroTCa npeacenarenem ComeTa AMpeKTOpoB OpraHm3auMu. B cmyuae
BOBNCUCHHA Npeacenarens CoseTa AHPEKTOPOB B KOPITOPATHBHEIH KOHDINUKT, Takue
CTyHayd paccMaTpUBalOTCS KOMHTETOM No HA3HAYECHHSM W BOSHATPAKIEHHAM.

I'naBa 6. Ynpasnenue pHCKavH, BUYTPEHHUH KOHTPOAL U AYIHT

. B Qoupe u opraHusaumsx ROMKHa OBITe cosmana 3QdeXTHBHO
GYHKUMOHUPYIOIAS CUCTEMA yNpaBIeRus PUCKaMH M BHYTPEHHEro KOHTPONA,
HaNpaBNeHHAY Ha ODecnevyeHye pasyMHONi YREPEHHOCTH B AOCTHXEHHM DonaoM u
OPT2HH3aLUAMH CBOMX CTPATErH4ECKUX W ONEPAUUOHHBIX LeNel, W MpecTABNAIoIan
coboll  COBOKYNHEOCTH OpPraHM3aUUORHBIX NONWTHK, NpoNeayp, HOPM HOBEACHUA U
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ACHCTBYUA, METONOB W MEXaHWIMOB  YIpaBleHH, coznaBacMeix  CoreTtom
AUPEKTOPOR W HCTICITHUTIIEHBIM cpraHoM Monna ¥ oprann3aunit 1 obecnegeHus:

1) onTHManbHOro Ganakca MEXAY POCTOM CTOMMOCTH OPranH3alLnu,
NpUGEINEHOCTBI0 U CONPOBOKAIEMBIMH HX PHCKAMM,

2)  >hQeKTHEHOCTH  PHHANCOBO-XO3THCTBEHHON  JeATeNbHOCTH W
HOCTHHEHHA GPUHAHCOBON YCTONURBOCTH KOMTIAHHH,

3) COXpaHHOCTH aKTHBOE M 3(PPEKTHUBHOTO MHCIONL3IOBAHUA pecypcoB
KOMITaHUH,

4) IONHOTHI, HAKEKHOCTH W IOCTOBEPHOCTH (PUHAHCOBOH H YNPABIEHUECKOM
OTYETHOCTH;

5) cobmonenus tpeCosannit 3akoHozarensctsa PecnyBanku Kazaxcran w
BHYTPEHHHX AOKYMEHTOR;

6) HalNeKAaWero BHYTPEHHErO  KOHTPOAS WIS NpefOTBPalleHUs
MOWCHHKIECTBA ¥ obecneweHns 3GQeKTHBHON NoALep)KH OGYHKUHORHpOBaHKA
OCHOBHBIX M ECTIOMOTATENbHBIX OH3HEC-IPOLECCOR M &HANN3A PE3YABTATOB
DeATeNLHOCTH,

CoBer AUPEKTOPOB M UCTIONHMTENBHEI OpraH AOAKHEI ODECneuMTs
BHEApEHHE KYJNbTYpPH HamNeXalllero ynpasleHusx puckaMvy B  Qonage u
opraHuzaumnsax. Breapende U QyHKUHOHHpOBaHKE CHCTEMB! YNPARICHUA PRCKAMA U
BHYTpEHHETO KOHTpons B QoOHOE M OPraH3alMAX HOMKHO  HMETh YETKYIO
HOPMATHBHYIO 6a3y, OCHOBaHHYI0 Ha JIyqwux npaktukax (COSO) m MeToaonorun
(moauTukax) DoHza.

2. Cosetom aupexTopor PoHAA ¥ OPTaHM3ALUIL JOMKHE GHITE OTNpPENEneHE
NPUHOXTEl M MOAXOABI K OpPraHH3anMM CHCTEMBl YNpaBTeHHS pPHCKaMH M
BHYTPEHHETO KOHTPONSA, MCXOA4 K3 33734 3TOH CHCTEMBI KM ¢ Y4YeroMm Ny9iliux
npakTHK pabotel u Meromonoruu DomrjAa B OONACTH YHPABNEHHA PHCKAMH U
BHYTPEHHETO KOHTPOIA.

CoBeTomM DHPEKTOPOB ACMKHE GBITH YTBEPXACSHE BHYTPEHHHE NOKYMEHTEL,
ONpeAeNArolME MPUEUMIE M MOAXOAR! K OPraHW3alUMH >$HeXTUBHON CHCTEMB]
YOpaBeHWss  PHCKAMM M BHYTPEHHENO  KOHTpONA, AEMOHCTPUDYIOLIHE
TPHBEPNEHHOCTE KOMNAHKU JIYUIINM TpakTHKam paboThl B obnacT ynmpaeneHus
pucKami H BHYTPEHHErO KOHTpons {HWHTEerpHpOBaHHAA KOHUENNWA MNOCTPOEHMSA
CHCTeMBI BHYTpenrero koHTpoif COSO, Kowuenuws (COSQO) «Ynparnerue
puckaMM opranuzauui, HarerpuposanHas Mmomenb» KoMureTra CNOHCOPCKUX
Oprannsaunit Komuccun Tpansait (The Committee of Sponsoring Organizations of
the Treadway Commission), MexayHaponnsii crasgapt UCO 31000 «MeremkmeHT
pucka. [TpuHuuns W pyKkoBofalIME YKazaHHA», Mexnynapoausii crangzapt UCO
31010 «MenemkMenT prcka. TEXHAKH OUEHKU PUCKOBY» | IP.).

Opranyuzauns 3QQeKTHBHOH CUCTeMBl YIPABNEHNA PUCKAMH W BHYTPEHHEro
KOHTponst B MoHme W Opranu3alMAX HAleNeHA HA OOCTPOSHHE  CHCTEMBI
YNpaeNeHHs, cnocobHoil  obecnewuTs TOYHOE [TOHWMAHME pasyMHOCTH M
(PHEMITEMOCTH YPOBHSA PHCKOB paboTHUKAMU, MEHEMKMEHTOM, OPraHaMy KOMITaRUH
OpH NPUHATHH MMM peWeHWH, OLICTPO PearupoBaTh HA PUCKH, OCYLIECTBIATE
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KOHTPONTb  HAJl QCHOBHEIMM H  BCTIOMOTraTeNIbHBIMH OnsHec-mpolLeccaMy  u
CHCIHEBHBIMH  ONEpAUNAMM, a Takke OCYMECTENATh  HE3AMEANHTEMLHOE
MHQOPMUDOBAHKE  PYKOBOJACTEA COOTBETCTBYIOWIETO  YPOBHA ©  MoGsIX
CYUICCTBEHHBIX HENOCTATKAX U O0NACTAX ANR YIYYIICRUS.

IlpuHOMne 1 noAxodm K opranmzalun 3pdexTuBROM cHCTEMEl yrpaBieHns
PHCKaMR H BHYTPEHHET0 KOHTPOMNA AOMKHE PEXYCMATPHBATE:

1) onpenenenve uenu v 3amau cucTemsl YNpaBiIeHUA PHCKAMKY H BHYTPEHHETO
KOHTpOJIA;

2) OpraHU3aUKOMHYI) CTPYKTYpY CHCTEMbl YTPABNEHHA PUCKAMH M
BHYTPERHEIO KOHTPONA € OXBATOM BCEX YPOBHel MPMHATHA pelleHui u ¢ YueToM
POTIA COOTBETCTBYIOIIErO  YpPOBHA B  Mpouecce pa3paGoTk, YTBEPKACHNA,
MIPHMEHEHAA U OLICHKN CHCTEME! YNPaB/IeHUA PUCKAMHE H BHYTPEHHETO KOHTpOnNS;

3) ocHOBHRIe TpPeGOBAHMS K OpraHM3aLUH MPOLECC2 YRPABACHUS PHCKAMU
(nomxoar! K onpeaeneHuio PUCK-anmoeTdTa, MOPANOK HACHTHDHKARUW M CUeHKH
PHCKOB, ONpERENeHNE METONOR PearupOBaHuis, MOHHTOPHHT U AP. );

4) TpeGoBAaHHA K OpraHW3aLUMW CHCTEMED BHYTPEHHEIO0 KOHTPOIA W
[IPOBEACHHUIC KOHTPONBRBIX NpOUeNyp (XApakTepUCTHKA KNIOUeBbIX obnactedl U
OCHOBHBIX KOMIOHEHTOB CHCTEMbl BHYTPEHHEIO KOHTPOMS, TOPSAOK OLEHKH
3¢ PEXTUBHOCTY M OTYETHOCTH B 06NacTH BHYTPERHETO KORTPOJS H Ap.).

Bo BHyTpenHMX noxkymentax @onpa u OpraHM3auuit  KOMKHB OHITH
GOpManK3oBaHEl ponk M 3aMa¥M, OTBETCTBEHHOCTH OpPraHoOB  KOMIIaHWH,
PEBUSUOHHON  KOMHCCHW, MNOAPa3feNeHHS  BHYTpPEHHEro ayauta ¥ UHBIX
NOAPA3NENEHHH KOMNAHUM, 4 TalKe MOPIAOK WX B3aHMONCHCTBHY B pamiax
OPTaHH3AUMH ¥ QYHKIMOHKPOBAHKS CHCTEME! YIIPABTEHHS PHCKAMH H BHYTPEHHEro
KOHTPONA.

CoBETEI  AupeKTOpOB  oOpraHM3auMii  Ipu YTBEDXKACHMU  BHYTPEHHHX
JOKYMEHTOB B 0OOnacTH ynpaBleHuss pPHCKAMH U BHYTPEHHEO KORTpONA
PYKOBONCTBYIOTCH ~ NpUHATEIME ~ DOHAOM  HOPMATHBHLIMH  JIOKyMGHTAMM,
PET/IaMCHTHPYIOWMMH BONPOCH YIIPaBIeHUA PUCKAMH W BHYTPEHHENO KOHTPONA.

Bo wHyTpennux mopmaTmMBHEIX JokymenTax ®oHza XOJIAWHIOBBIX
KOMNAHWH ROmKHa OBITE 3aKpemieHa OTBETCTBEHHOCTh COBETOE AUPEKTOPOR H
WCTIOMHATENbHBIX OPraHOB [10 OpraHW3aAlMd M o6ecneueHuIo shdexTHBHOrO
GYHKUHOHNPOBAHUA CUCTEMBI YNpaBieHus PUCKAMW H BHYTPEHHEro KOHTPOIs Ha
KOHCONHAMPOBAHHOM! OCHOBE.

3. Mcnonuntensuuie opransl donaa B OpraRM3aumil JOMKHE! 06eCIOUNTE
CO3AAHHE U NojlepxKarde PyHKUMOHNPOBAHUS 3(hheKTUBHONR CHCTEME! ynpagneHus
PHCKaMu ¥ BHYTpeHHEro xoHTpons. Ilpoliecc ympaegnenua puckamn jomken GbITh
HHTErPUPOBAK € MpONECCAMH TUIAHWPOBAKMA (CTPATerus M I[UIAHEI PASBHTHUS,
FOHOBOH  OIOJKET) M ONEHKH DE3YNHTATOB  AEATENBHOCTH OpraHu3alnu
(ynparneHYeckas OTHETHOCTS).

Kaxpoe nomkuoctsoe mino ®owga wiM OpraHusaumu  oGecneduBacT
HALEXKANCE PACCMOTPEHHE PUCKOB NIPH NPURATHH PEleHuii.
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Henomsurenshrii opran ®oxaa win OpraHN3auHy JomkeH obecneyuTs
BHEPCRAE npolelyp yNpaBNeRUs puckamu pPaGOTHUKaMM, oOONANAIWUHMY
COOTBETCTBY!OILEH KBANTHDUKAUHEN ¥ ONBITOM.

Henonnurenbusii oprax:

1) obecneunpaer pa3paboTKy M BHeApeHHe YTBEpXOeHHEX CoBeToM
AUPCKTOPOB BHYTPEHHUX  NOKYMEHTOB B 0BnacTH YOPABIEHUA pUCKAMM W
BHYTPEHHETO KOHTPONS,;

2) ofecneurBaer co3jaHue u s(dexTHBROE GYHKUMOHHPOBAHKE CHCTEMD
YNPABICHUA PHCKAMU W BHYTPEHHEIro KOHTPONA MYTeM MPaKTHYECKOi peanu3alify v
HENMPEPLIBHOr0 OCYWIECTBICHNA 3aKPETUIEHHBIX 32 HHM TIDHHLUTIOB i npoueayp
YTPABNCHAS PACKAMN 11 BHYTPEHHErO KOHTPO/IS;

3) oTReYAeT 3a BEINONKEHHE peieHnit CoBeTa IUPEKTOPOB U PeKOMEHAALM
Komutera o ayanty 8 ofnacte opraswsaliMi cHCTEMb YNPABIECRUA pUCKAMU W
BHYTPEHHETO KOHTPOINS;

4)  OCYUIECTBAAET MOHHTOPHHT CHCTEMBI YNpaBleHUs pHCKaMH W
BHYTPEHHETO KOHTPOMA B COOTBETCTBHY C TPeGOBAHHAMNI BHYTPEHHNX JIOKYMERTOR;

5) ofecnieunBaeT coBEpLICHCTRBOBAHNE NPOLECCOB U NPOUSAYP YNPABIACHUS
PUCKaMH ¥ BHYTPEHHEr0 KOHTPONS ¢ YYETOM M3MEHERHUH BO BHEIIHeH U BHYTpeHHEH
cpeae Du3keca.

B uensx peanusanum npuamunos BHYTPCHHErO KOHTpOAd M obecnevenus
3pdeKTARHOCTY  CHCTEME  ynpaBieHMs pHckami M BHYTPERHETO  KOHTPONA
WCTIONTHUTENEHBIA  opraH pacnpenesnier MONHOMOYMA, o©Og3aHHOCTH U
OTBETCTBOHHOCTE 32 KOHKPETHBIE MPOUSAYPE! YIPAENEHHA PUCKAMHU U BHYTPEHHErD
KOHTpONA ~ MeXHy  pYKOBOLDWTENRMA  HIDKECNELYIOWETe  YPOBHA  W/HNM
PYKOBOIMTEIAMHA CYPYKTYPHBIX IOApa3neneHuii/enanenbllaMy GH3Hec-IpoLEceos.

PYKOBOJMTENH CTPYKTYpPHEIX TIOfpazaencHri/BnanenbLs OH3Hec-npoueccor
6 ~COOTBETCTBMH 0O  CBOWMH  YHKIMOHANGLHBLIMKM  OGA3AHHOCTAMM  HeCyT
OTBETCTBEHHOCTE 33 PaipaboTKy, AOKYMEHTHPOBAHUE, BHENPEHKE, MOHHTOPHHN U
PAIBUTHE CHCTEMbl yNPaBICHAA PHCKAMH M BHYTPEBHETO KOHTPONA RO BBEPEHHEIX
UM yHKUMOHANBHEIX OBMACTAX NEATETSHOCTH KOMITAH M.

Oprasi3al{oHnad CTPYKTYPa CHCTEME! YNPaBIeHH S PUCKaMX M BHYTPEHHElD
KoHTpons 8 DonAe ¥ Opranu3auMax (B 3aBHCHMOCTH OT MacILATaGoB ¥ creunpuKu
AEATENIBHOCTH) ROMKHA NIPEAYCMATPUBATE HATMYHE CTPYKTYPHOIO noapasaeneHus
(CTPYKTYpPHBIX IOApasHeNeHuMii), OTBETCTBEHHOTO 3a BOTIPOCH! YIIPABNIESHUS PHCKAMH
H BHYTPEHHEr0 KOHTPONA, K 33/]ayaM KOTOPOro OTHOCATCA:

1} obman xoopAMHauus NPOLECCOR YIpaBneHus PHCKaMU W BHYTPEHHETO
KOHTpONS,

2) pa3paboTka METOAMYECKHX NOKYMEHTOB B 06/1aCTH YnpasieHHa pUCKaMU #
BHYTPEHHETO KOHTPOJSA M OKa3aHWE METOJIONOrM4ecKoi NOMUEMKKH BRafenbuam
Gu3Hec-Tipoleccon i pabOTHHKAM B mpolecce HOeHTHUKALNHY, TOKYMEHTHPOBAHHA
PACKOB, BHEAPCHMUA, MOHHTOPURIA M COBEPIICHCTBOBAHHA KOHTPOJIBHBIX TPOLEAyYpP,
GOpMUPOBaHMS TNNAHOB MEPONPHITHI NO PEaripOBAHAI0O HA PHCKH W MI3ZHOB
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MCPOTIDHATHE 10 COBEPLICHCTBOBAHUIO CHCTEMBI YNpaB/eHUd pPHCKAMH W
BHYTPCRHETO KOHTPONA, OTYETOR O HX UCTIOIHEHNIQ;

3) oprasusauns ofyyenus pabOTHMKOB B 061acTH YTIPaBNEHUS PUCKAMH U
BHYTPEHHEro KOHTPONIS,

4) aHanu3 noptdens puckos M BHIPAbOTKA NpENNoXeHUil no cTpaTeruu
PEArMPOBAHHA B  TICDEPACNDENENEHUID pPecypcoB B OTHOWEHKU YOpaBleHus
COOTBETCTBYHOLUMU PHCKAMM,

5) GopMupoBaHie CBOAHOM OTYETHOCTY 1O pUCKaM;

§) ocymecTBlieHHe ONEpPaTHBHOTO KOHTPOMA 3a NpoueccoM YNpasieHNs
PHCKaMK  CTDYKTYPHBIMM  (IOfIPA3NENEHMAMH M B YCTAHOBREHHOM TIopsAKe
JOYEPHUMHU OpraHU3aRuAMYU,

7) NOArOTOBKA K uAdgopmuposarue Cogera AUPEKTOPOB H UCMONHUTENEHOMO
Opraka no BONPOCAM, NPelyCMOTPEHHBIM BHYTPEHHHMM JOKYMEHTAMU B OGNacTH
YNPABNEHUA PUCKAMI M BHYTPEHHErO KOHTPOS;

8) oKkazaHue MeTomMYecKON NPaKTUMECKDH NOMOWM  ZOYEPHUM
OPraBH3aLdaM B o0IacTu YIPaBneRns pHCKaMu | BHYTPEHHETO KOHTPOIS,

Pexomengyetcs, ytofn pykosomuTens, KYPUPYIOWMH HYRKUHIO YIIpaBeRus
PUCKAMH M  BHYTPEHHETO KOHTPONA, He ABNANCA EBANC/IBIEM PUCKE, YTO
0BecueynuBaeT ero He3aBMCUMOCTh B OBBEKTUBHOCTE. 3anpelaceTcs COBMELLEHUE
QYHKUr 10 ynpaBleHHiO pHcKaMM u BHYTPEHHEMY KOHTPOMIO ¢ GyHKUMAMY,
CBA3aHHBIMM c IKOHOMHYECKHM NIaHUPOBaHKEM, KOPNOpaTHBHbLIM
GuHAHCHPOBAHNEM, KasHaYelcTROM, NPHHATHEM MHBECTHUMOHHEIX pPeLeHMiT,
CopMemmenne ¢ apyrumMu GyHKHAAMU HOTYCKAaeTCA B CyYae, eClM He BO3HMKAET
3HAYHTENbHBIH KOHPIHKT HHTEpEecoR.

4. Cucrema ynpaBlieHUs PHCKaMH M BHYTPEHHEr0 KoHTpons DoHaa wu
opranmsauit gomxna Ga3zupoBaTbeA HA BeICOKOM KyNETYPE PHCK-MEHEMKMEHTA,
NPOBOMMMON WMCTIONHHTENBHEIM OPTAHOM, TNpEAyCMaTPHBAIOMEH O0BGA3ATENLHOCTE
TIpoUenyp HACHTHHUKALUH, OUEHKN H MOHMTOPHHIa BCeX CYWIECTBEHHAIX PUCKOB, 2
TAKKE NPUHATHE CBOCBPEMEHHBIX U ANIEKBATHEIX MEP [0 CHUKEHMIQ YDPOBHA PUCKOB,
KOTOPSIE MOTYT HETATUBHO BIMATE HA JOCTHXKCHHE CTPAaTErMYecKHX wnEned,
PEATH3ALUIO ONCPAUNOHHEIX 33184 H PENYTaLMIO KOMIAHHA,

[Npouexypbt Mo ynpaeneHwio pHckamH ROMKHEL OBecreYMBaTE BsrcTpoe
PEardpoBaNKE Ha HOBbIE PHCKM, MX HETKYIO HACHTHOMKAUMIO W onpeaeteHue
BIIANENEUER pUcKa. B ciyyae mo6EIX HenpelBUaeHAbIX HAMEHEHHH B KOHKYPEHTHOM
WIH SKOHOMMYeckod cpene (OHAZ ¥ OPraHM3auMi, AOIKHA OCYIIECTBIATHCA
CPOYHAA epeolicHKa KAPTE PHCKOR W €€ COOTBETCTRHE PHCK-ANNETHTY.

CoBetoM AUpEeKTOPOB AOMXeH GLITh YTBEPHIEH 001l yPOBEHE anmeTuTa K
PUCKY H yPOBHH TOIEPAHTHOCTH B OTHOMIERHH KITIOYEBLIX PHCKOB, KOTOPBIE JOMXKHEI
OBITb 32KPENNCHEl BHYTPEHHHMH JOKYMEHT2MH KOMNAHAH,

Tlpy yTRepIKAEHHWH pucK-anmeTHTa, B YucHe npouero,  HeobxoaumMo
NIpOAHANHINPOBATE CTeNeHb BUAHUS MOTEPh {PABHEIX pasmepy PHCK-ATINeTHTA) Ha
QUHAHCORBIE PE3YNTETATH KOMOAHHY (HanpuMep, rogoBas NPHGHUTE).
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YPOBHH TONEPAHTHOCTH TIO KIIEOUEBKMIM PHCKAM NEPeCMaTPUBAIOTCS B CITyyae
BO3HUKHOBEHKA CYIIECTREHHEIX CoBriTui. KpoMe Toro, A0NXKHE! GBITE YCTaHORNERE
NUMATHI, KOTOPBIE OTPAHHUNBAIOT PUCKU B NOBCEAHEBHON HeATENbHOCTH,

An NeNocTHOTO M SACHOrO NOHUMaHUS TPHCYIMX pickoB B ©oHxe H
Oprahi3auusx Ha €XETOAHOH OCHOBE NODKHE NPOBOMMTHCH WASHTHOWKAUMA M
OOCHKA PUCKOR, KOTOpBIE AOMKHBI OBITH OTpaXeHBI B PErucTpe PHCKOB, KapTe
PUCKOB, NJIaHe MEPONPHATHH IO PearupOBARUIO HA PUCKY (YAYYIUEHME [IPOLECCOB,
CTPATETHH MUHMMH3AUMK), YTBEPKZaeMblx COBETOM QUPEKTOPOB.

OcyurecTsniemas OUEHKA PUCKOB JOMKHA NPHBOLMTE K MIMEPHMBIM
NOKa3ATENNAM, YTODEI NO3BOMATH OUECHWTL COOTBETCTBHE DPUCKOB YTBEPHKIACHHOMY
PHCK-RNNETHTY W BIWAHME PHCKOB HA DEanu3alMi0 CTpaTerku pa3BHTHA Donpa W
OpraHu3aumi,

CoBer AAPEKTOPOE NpH PaCCMOTPEHHH PETHCTPA M KAPTB PUCKOB JIOMKEH
yDenThes, 9TO OHY BKAIOYAIOT PUCKU, KOTOPHIE AeHCTBUTENBHO MOMYT TOBITHATE Ha
peanuzanmio CTpaTern4eckKnX 3afay, a NpH PacCMOTPEHHM TUIAHA MEPOTIPHATHIL No
pearupoORAHMIO Ha PUCKW YOEAUTHCS B NONE3HOCTH MEPOTIPUATHIE.

PaGorhnxku OOHIA W OpraHW3auMil Ha exeAHEBHOH OCHOBe paboTalT ¢
PHCKaMH, YNPABIAIT UMH U NPOBOZAT MOHHTOPHHT WX TOTEHLHANLHOTO BANAHUA
B chepe CBOUX QYHKIMOHANBHBIX 0693aHHOCTEH.

HMndopmauna o puckax [OOMKHa  SBIATECA  COCTABHON  YACTBIO
ynpaBneHYeckoid OTYETHOCTH. CoBET JIHPeKTOpOB M HMCTONHUTENLHBIA OpraH
AOMKHBl PETYNAPHO MOMYYETE UHPOPMALMIO O KNFOYEBEIX PHCKAX, HX aHANU3E ¢
TOYKH 3pEHUA BIHAHUSA HA CTPATEruio U OH3HEC-MTAHEI KOMTaRUHK,

YTBEPKACHNE €KEKBAPTANLHLIX KOHCOIMAMPOBAHHEIX OTYETOR MO PHCKaM
ZOMKHO BBITH 3aKkpenneno 3a COBETOM AWPEKTOPOB.

5. B ®onpe W opraumsauusx NOMKHBl OCYIIECTBAATHCA pazpaboTka,
YTBEPXKACHHE, QOopManusaums U JOKYMEHTUPOBAHWE KOHTPONGHLIX Npoueayp Mo
TPeM KITIOYEBBIM ODIacTAM: OTIepAlIOHHAd AEATENBHOCTE, TOAroTOBKA GHEAHCOBOMH
OTYETHOCTH M cobniofenne TpeGoBanuii 3akonoaaTenscTea Pecnybnnkn Kasaxcran
U BHYTPEHHUX JIOKYMEHTOR.

KontponeHeie npougkypbl ABASIOTCT JTOKYMEHTLIBHO 3adMKCHPOBAHHOI
CACTEMOW MepolpuaTuid u  ZeACTBMAMU mo obecnederulo  adubekTuBHOrO
BHYTPEHHErD KOHTPONA 3a HCNOAHEHWEM Uefiel, 3aJady W NIaHoB KOMMNaHWH,
BBIABIIEHHIO W COBEPLICHNIO HECTAHAAPTHEIX ONlepalluii, a Takxe NpeaylpexacHHIo,
OrpaHIYeHHIO ¥ NPEOTBPAIEHHIO PHCKOB ¥ BO3ZMOKHAEIX HEMPABROMEPHBIX AeHcTBuUi
€O CTOPOHBI JOIKHOCTHEIX KU 9 pabOTHUKOB KOMITAHUH,

KoHTponbHBIE TpOLEaypsl AOMKHBI OCYIISCTBISTBCS KA BCEX YPOBHAX
YTIP2BIeHHA A noanexat CoONioAeHMo BeceMH pa0OTHHKAaMK W opraramu ®onzga u
OpfaHu3aLuii,

Koutponshele npouenyphl ACMKHEI OXBATHIRATE TPH KIOYEBBIE OOIACTH:
OuepauoHnas NeITe/IbHOCTh, NONrOTOBKZ (QHHAHCOBOH OTYETHOCTH, CODMIOACHME
TpedoBaHuiA 3aKOHOATENbCTBa PecyOnnKn KasaXceral n BHYTPEHHHUX LOKYMEHTOB,
1 OBITE HanpasNeHb! Ha:
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1) CHUXeHNE BEPOATHOCTH BOHNKHOBEHHA BO3MOXHBIX PHCKOB;

2) npeaoTBpalleHNe BO3HUKHOBEHHS ouwiuboK /MW onpeaeneHie ownbox
OCITe UX COBeplIEHRS;

3) BEIABIIEHKE H YeTpaHeHUe AyOIHPYIOWMAX K B3BLITOUHbIX oreparmii;

4) BEIABNEHIE HEROCTATKOB ¥ OBNACTeN M YIydIIeHUs;

5) nanpHejiliee cOBEPLICHCTROBAHNHE CHCTEMBI BRYTPEHHEro KOHTPOIA.

Brengpenue KORTPOJIBHBIX Tniponeayp NpenycMaTPUBAET
paspaboTKy/aKTyanusaumo GIok-cxeM Mo GuzHec-Mpoueccam ¢ YKa3aHHEM PHCKOB
NPOLIECCHOr0  YpOBHA W KOHTPOMBHHIX MpPOUERYp, paspaboTKy/akTyanu3autio
MaTpHLEl PUCKOB W KOHTpONeH MO GH3HeCc-npoueccaM, TECTHPOBAHHE KOHTPONBHBIX
MPOLEAYP H OUEHKY MX 3DPEKTUBHOCTH, hOpMHpoOBaHHe NnaHa MEPONPHATHH MO
AaibHEHIEMY COBEPILEHCTBOBAHHIO CUCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3 YTBEPKABHHE KOHTPONBHBIX NPOLERYP 3aKpEINieTca B
33BHCUMOCTH OT XdpakTepa M CyIISCTBEHHOCTH PHCKA, IO OTHOWEHHK K KOTOPOMY
YCTaHABIHBAOTCH COOTBETCTBYIOLIHE KOHTPO/ILHbIE TTPOLIELYPL.

6. B ®oHAc H OpraHM3anuAX JOMKHE ObITh BHEIPEHB! TPo3pavHbie
MPHHUMIL ¥ TOAXONET B OGNACTH YNIPABNEHWA PHCKAMM W BHYTPEHHEro KOHTPONS,
NpakTWKa oby4yeHns pabOTHUKOB W JOIKHOCTHEIX JIHU O CHCTEME ynpasfieHua
PUCKaMH, 2 TaKKe TNpOUEeCC ACKYMEHTHMPOBAHMS H CBOEBPEMEHHOID AOReIEHUS
HeoBXx0aAuMOH HHGOPMALUH A0 CBEAEHHA AQMKHOCTHBIX UIL.

3HaHUA O CHCTEME YNPABIEHUA PUCKAMH AOJIKHE OBITH CBOGOHO OOCTYTHBI
BCEM PaBOTHWKAM M NOMKHOCTHBIM NHIAM, KOTOPKIE ZOMKHE MOHMMATD NPUHOKTIEL
W MOAXOMNBI B OOMACTH YNpABNEHHA PMCKAMH H BHYTPERHETO KOHTPONSA, MMETh
NPEeNCTABIEHWE O PHHATOI JyYllel npakTHKE B 3TOH cdepe.

Pafornukn ®obna m oprauuzamuii eXeronHo, a TaKKe mp¥ NpHeMe Ha
PaBoTy AOMKHE! MPOXOANTE OOYUeHKE/BBOMHBIN MHCTPYKTAX ANA O3HAKOMAGHHS C
NPUHATOH CHCTEMOH YNpaBneHHs pUCKAMH M BHYTPEHHETO koHTpona. Iio
Pe3ynbTaTaM TaKoro OGY4EHHS JOMKHO MPOBOJUTECS TECTHPOBAHME 3HAHME,

B paMkax cuCTEMb! yNpaBIeHHA pUCKAMU H BHYTPEHKET0 KOHTPONS JOMKeH
OWTE OPraHuzoBaH Ge3onacHLHI, KoH(MUEHUHANBHEIR W JOCTYNHEI ¢NOco6
(ropavas muHuA) Mupopmuposanns CoBeta aMpektopop (KomwureTa mo ayauTy) H
NOAPA3ACNICHI? BHYTPCRHEr0 ayZHTa o (HaKTaX HapylWeHWH 3aKoHOAATeNBCTRA
PecniyGimkn Kasaxcran, BHyTpehnux npoienyp, Komekca AenoBoif 3TUKM n:oGmIM
PaboTHUKOM U NOMKHOCTHEIM NHLOM,

7. Cosety aupektopos ®oHA2 ¥ opranizaLuii HeoGXOINMO NPEANPHHAMATD
COOTBETCTBYIOWIKE MEphl ANA TOro, YyToOrl yOemnTses, 4TO ASHCTBYIOmAs cHCTeMA
YOpaBNCHHA PUCKAMH W BHYTPEHHETO KOHTPOAA COOTBETCTBYST ONPEHENEHHBIM
CoeeTOM IMPEKTOPOB MPUHLMIAM W TOAXOAM K ee OpraHw3aluy u 5heKTHBHO
dyHxunoHupyeT. OTYETHl [0 PHCKaM OOMKHBLI BBIHOCHTBCH Ha 3acefmanns Cosera
ARPEKTOPOB HE peXke OJHOTO pasa B KBAPTAN U 0OCYKIATHCA HAJUIEKALIHM 06pazoM
B ITIONTHOM 00BeMe.

CoBeT anpekTOpoB CcOBMECTHO ¢ KOMUTETOM 1O ayfuTy HecyT
OTBETCTBEHHOCTE 3a TMPOBEACHHE EXETOAHBIX OLEHOK 3PHEKTHBHOCTH CHCTEMBbI
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YNPABIICHHA DHCKAMH M BHYTPeHHEro KOHTpong. COBET AMPEKTOPOB AOMKEH
chopmupoBats cBoe CcOOCTBEHHOE MEeHHE O ee achdekTUBHOCTH nMoche
HAaMNIeXAIIEro ¥ TIMATENBHOTO M3Y4YEHHA OCHOBAHHON Ha OTYETaX MHGOPMAUUH U
FapanTuiX, JOBSACHHLIX AC Hero NOMpasfieneHHeM BHYTPEHHEro ayauTa MW
BHEIHKM SKCepToM, KoMHTETOM 110 ayauTy U HCIONHWTENBHBIM OPraHOM.

CoBeTy RUpEKTOpOB He pexe OZHOTO pasa B TOX ClleyeT pacCMaTpuBaTh
BOTIPOCHl  OPraHM3auWH, @YHKUHOHUPOB2HUR W SPPEKTUBHOCTH  CHCTEMEI
YOpaBReHHs pUCKAMU U BHYTPEHHErQ KOWTPONA ¥ NpH HeoBXoOWMOCTH JaBaTh
PekoMeHIaLHN no ee  ynyquweHHio. CBeleHHs O pesynbTaTaX pacCMOTpeHus
CoBETOM AMPEKTOPOB BONPOCOB 3(HEKTHBHOCTH CHCTEMA! BHYTPEHHEr0 KOHTpOAS
NPpeJOCTABNANTCA AKUHOHEPAM (Y4aCTHHKAM) B COCTABE ro0BOI0 OTYETA,

8. B donge u opramusanusx gomkua O6Te cosmaEa CBA s
CHCTEMATHYECKOH HE3aBUCUMON OUEHKU HAHEKHOCTH H IPDEKTHBHOCTH CHCTEMbI
YTP3BNCHHA PUCKAMM K BHYTPSHHETO KOHTPONA W TNPakTHKW KOPIOPATHBHOrO
yHpaBlNeHus.

9. BHyTpenruit ayaut 8 DOHAe W OPraHU3aLMAX DOMKEH OCYUIECTRIATHCH
IOCPEACTBOM CO3AaHMA OTACNBHOrO CTPYKTYPHOTO noppasaeicHus — CBA (s
OpraH{3auUAX B GopMe TOBRPHILECTE ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO PYHKLUUHA
BHYTPEHHETO  ayAuTa  JOMKHEl  OBITh  BOMOKEHEl  HA  PEBUMIMOHNYIO
KOMHCCHIO/PeBH30pa, QYHKIMOHANEHO TONOTYETHOMN HabnoaaTeNIbHOMY COBETY; NI
3TOM UEMH, (QYRKUMY U 3afadyid PEBUIMOHHON KOMHCCHH/pEBHIOpa, NOPAACK ee
B3AHMONCHCTRHA C OPraHaMM OpraHu3alWH AOIKHE YCTAHABIMBATECA C Y4ETOM
MPMHUWIIOB, HINOXEHHWX B HacToAmem Komexce mnpumenuTentHo k cnyxbe
BHYTpeHRero ayauta). Llenu, nommwomouws u  oreetcTBeHnocTs CBA,
KBanQHKaUHOHHbIE TpeGOBaHMA (TPeGOBaHMS K MPOPecCHOHANTW3MY BHYTPEHHHX
ayOATOPOB) NO/UKHEI OBITE OUPEAENcHR BO BHYTPEHHEM JOKYMEHTE KOMMAHHU
(Tlonoxenun o CBA). Tlonoxewue o CBA HOMKHO paspaGaThiBaThes W
YTBEpXKAATECE € yuyeToM TpeboBanuit MexayHapoaHex mpogeccuoHanbHBIX
CTaHARPTOB BHYTPEHHErO aymUT4 M KOPIOPATHBHAIX cTaHOapToB Mouaa B obnactu
BHYTpeHHero ayamta. Ofssandocteio CoBeTa AMPEKTOPOB Oprasw3aliit aABnscres
obecneuenwe TonHoro cooTseTcTBasx Tlomoxkenus o CBA cneunduyeckuM
noTpeSHOCTAM Gu3Heca opraHuzauuii.

B Toaoxenun o CBA onpedensiores H 3aKkpenIsioTes:

1) NpUBEPKEHHOCTs  NPHHUKMOAM W NONCKEHHAM,  NPHHATHIM
MEXIYHapOAHEIM HHcTuTyTOM BHYTpenHwx ayautopos (The Institute of Internal
Auditors);

2) cTaryc, UeNH W 3a0ayv BHYTPeHHEr0 ayAnTa KOMMAKUM,

3) ycnoBHa  ofecneueHAS  HE3ABHCHMOCTH,  OOBEKTUBHOCTH M
npodeccnonannaMa CBA ang mocTixenus uened M 3azad BHYTPeHHEro ayauTa u
3pdextHBHOro BRMONHeRHS CBA conx ¢pyHKUME u o6a3aHHOCTE;

4) kBanuQUKaNROHHAIE TPeGOBAHUA K PYKOBOAMTENIO # pafoThnkam CBA;

5) o0BeM U COAepKAHNE AEITENEHOCTH BHYTPEHHETO ayIMTa;
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6) NpaBo ROCTYNIA K AOKYMEHTALHH, COTPYAHWKAM ¥ MaTepUanbHbIM aKTHBAM
TIPA BBIMONHEHNH COOTBETCTBYIOWWX 3anatuii;

7) uopamok  BiauMomelicteus CBA ¢ ComeTom AMNPEKTOPOB M
HCTIONHUTELHEIM OPTaHOM M TPEHCTABNEHNA OTYETROCTH KoMMTETY mo ayauMTy H
Cosety mupekTopos.

B uenax ofecnedenus a¢pdexrnsnoro BRYTPEHHETO ayAMTa B OPraHd3amnax
DOHA OCYIIECTBIIAET METOROMOrHYECKOE OBecTeyeHme BHYTPEHHErO ayauTa IMyTem
YIBCDKACHUA KODNOPATMBHEIX CTAHNAPTOB W METOAHYECKHX pPEKOMEHAaLmii,
PErTAMCHTHPYIOWIMX ~ BOMPOCHl CO3MAHHA M NOPAAKA  AeaTenbHocTd  CBA
opranuzaugrii.

Opranuzauns CBA gomkea crporo crneaosars TPEOOBAHMAM CTAHAAPTOB K
MPOQECCHORANHIMY  BHYTPEHHHX  ayRUTOpOS, NMPeRYCMATPUBAIOLIMM,  YTO
BHYTPCHHHE ayRWTODH JOMXMBI OONamaTh 3HAHMAMU, HABRIKAMH W APYIMMY
KOMOETCHUMAMA, HEOOXOAUMBIMW  Ans  BEINOMHEHHA CBOKX  MOMKHOCTHEIX
oba3aHHoCTElH, C 3TOl nenki0 B PaMKaX KOPMOPATHBHEIX crangapToB OoHaa
OOMMMO OOIMX NPUHUMNOB ACATENLHOCTH YCTaHABIHBAIOTCS KBaNHQHKAUMOKHEIE
Tpe6OBaHRA K DYKOBOIMTENIO M paGOTHHKAM CBA, Bxkmovawluue TpeHopanusg b
YaCTH MPOQECCHOHANBHBIX 3HAHMM U HABLIKOB, ONLITA paboTEi, onelTa pyKosoasweli
paboThl (AN pykoBOmMTenei), a Takxe TpeGOBRAHUA B 4aCTH ROMONHATENbHO
COCUHANBHON MONrOTOBKH, MOATREDKACHHOA MEXKAYHAPOLHEIMHU CEPTUPHKATAMH
(BHYTPEHHHM ayauTopamM PEKOMEHAYETCS JEeMOHCTPUPORATE CBOWH
NpOQecCHOHATHAM MyTeM MONy4YeHHS COOTBETCTBYIOIUNX npodecCHOHATEEEIX
CepTHRUKATOB ¥ KBaNnUKaumi, HanpuMep «JHNNOMYPOBAHHEIN BRYTPEHHMI]
aynntop» (Certified Internal Auditor, CIA) n apyrux cepritukaros, npeanaraeMuix
MEKAYHAPOAHBIM  MHCTUTYTOM — BHYTPSHHHX  ayNuTOpoB  u LPYTUMH
NpoQecCHOHANBHEIMU OpraHK3aLMamMu),

10. [ns obecrmeyeHns He3aBUCMMOCTH M OOBEKTUBHOCTH BHYTPEHHErO
ayruta CBA nonkHa 6BITH OpraHM3alMOHHO NOAYHHEHZ | $YHKUMOHANBHO
nogoTéerHa CobeTy AvpekTopoB. COBET AMPEKTOPOB MPHHUMAET PEMIEHUS MO
YIBEPHICHHIO NITAHOB K CTpaTeruy geatensHoctu CBA, Siofokera CBA, onpenensger
KOMUYECTBEHNEI COCTaB, pasMep M YCNOBUA ONJIAThl TPYOa W TNPEeMHPOBaHHA
pabotuuxos CBA.

OpraunsaudonHads NoAYMHEHROCTh W hYHKINOHANEHAT NOZOTYeTHOCTE CBA
CoBeTy AMpEKTOPOB 03HAYAST:

1) yreepxaenne CoBeToM HHpeKTOpOB (MpeagapuTensioe paccMoTpeHHe
KoMHTeTOM R0 aymWTy) NONOXEHHA W APYTHX MONWTUK B 061acTH BHYTPEHHETO
dyAuTa, PErmaMeHTUPYIOWAX Lenu, 3afayM, QYHKUHMM M OOpSIOK HEATENBHOCTH
CBA;

2) yteepxnienne COBETOM RHPEKTOPOB (NpeaBapHTeNbHOE paccMoTpenie
KOMNTETOM M0 ayAMTY) PUCK-OPHEHTHPOBAHHOTO MOIOBOTO ayINTOPCKOTO NiaHa,

3) npemocTaBnesne COBeTy IMPEKTOPOR (Komurery mo ayaury)
ECKBAPTAIBHEIX H MOAOROTO OTYETA ¢ BEITONHERUH TONOBOrQ ayAMTOPCKOTO [INAHA
 HHOH HHGOPMAlUK O AEATENBHOCTH BHYTPEHHETO ayIuTa;
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4) yreepxaenue CoBeToM AUPEXTOPOB (NpPeABAPHTENLHOE PacCMOTPeHHE
KomuteroM no ayauty) pewennit o Ha3sHaYeHHH, OCBOBOXACHHH OT JOMKHOCTH,
BOSHACPAKNCHWH  PYKOBOAHTENA M pabOTHUKOB NoApa3feneHus BHYTPERHETO
ayaHTa;

5) yreepxacnue CoBeToM AUPEKTOPOB (KOMHTETOM MO ayauty) Siopkera
CBA;

6) paccmoTperne Cosetom aupexTopoR  (Komuretom mno  ayauty)
CYIMCCTBCHHLIX  OrpaHMdenuii monHoMouKrit CBA MM dHBIX OTpaHHYEHMKiA,
CMOCOBHBIX HEraTHBHO MOBNWATD Ha OCYUIECTEIEHNE BHYTPEHHERO ayawra.

1]. Pykoroautens CBA B oprarHzaumsx JAomkex paspaboTaTh BHYTpEHHHE
AOKYMEHTEL, peryIHpYIOmHe  AeATENbHOCTE  NOAPA3JENEHHA, Ha  OCHOBE
KOPNOPATHUBHBIX cTaHAAPTOB DOHIA B 00NACTH BHYTPEHHETO AYAUTA H OBECHEUHTSH
HX paceMOTperne U yTsepxaeHue Komuterom no aymmty u CoseToM AupexTopos.

BHyTpeHHMe NOKYMEHTEI, PeTIaMERTHpYIOWAE AEATENBHOCTD CBA, norxasr
0fecneynBaTh BHIIONHEHUE LeNelt u 3313y BHYTPEHHET0 ayIHTA B NOJHOM ofLeMe 1
B COOTBETCTBUW ¢ TPeBGOBAHHAMU CTAHAAPTOR,

[onuTixu u mpoheaypel, perynupyiouyie IeSTenbHOCTD CBA, He A0onXHE
MPOTUBOPEUHTE TPeGOBARUAM KODINOPATHEHBIX CTAaHAAPTOB MOHEA B OBIACTH
BHYTPEHHETO ayAUTA.

B cnydae, eciu xopnopaTHBREle cTaniapTel Ponaa B obnacTi BHyTpeHHEro
ayAuTa HE PerIaMEHTUPYIOT OTAENbHEIE BONPOCEH AeaTeneHocT CBA opranuzanuii,
COOTBETCTBYIOUWME TONHTUKM W MPOUEAYPH AOIXHEI OBITh paspaboTaHbl B
COOTRETCTBHM ¢ TpeGOBaHHAMY CTAHAAPTOB, 4 TAKKE HA OCHOBE PEKOMEHMNALMUiL
DoHIA NO OpraHH3aLUMH BHYTPEHHETO ay[uTa,

12. CBA ocymecTBAfeT CBOK HEATENBHOCTE H2  OCHOBE PHCK-
OPHCHTHPORAHHOIO TOAOBOTO ayQUTOPCKOTO INaHa, YTBEPXAEHHOTO COBETOM
AApEKTOPOB. Pe3yneTaThl ayAMTOPCKHX OTYETOBR W KNKQUEBHIE oORapyKeRus
SHCKBAPTAILHO BEIHOCATCA Ha paceMoTpenne COBETA AUPEKTOpOB.

Pykosogutens CBA NpUHMMH#ET BO BHHMAHHE KOHLIENLMIO yrpaBNeHHd
PACKaMW, NPUAATYIO B OpraHyu3aumni, a TakXe NpAMEHAET COOCTBEHHOE CYKICHNE O
pHckax, CQOPMUPOBAHHOE NOCHE KOHCYNBTALUMH ¢ WCIONHMTCABHBIM OpPraHoM W
KoMuterom mo ayaury.

Tnan paborer CBA n0omKeH OCHOBLIBATBCH HA GOpMann30BaHHON OLEHKE
PUCKOB, NMPOBOAWMOW, Mo Kpaiftueli mepe, onud pas B roa. Pykosomurens CBA
ACIDKCH BRIACHHTH M yUUTBIBATH OXWAAHHA UCMOHUTENBHOrO Oprana, KoMurera no
ayAuTy u CoBET4 AMPEKTOPOB W JAPYTHX 3aHHTEPECOBAHHAIX CTOPOH B OTHOLISHME
MHEHUHA H BEIBOJOB BHYTPEHHETQ ayIUTA.

[lonoxenveM o CBA jomkssl OBITH YCTaHOBMEHSI CPOKH W IOPSAOK
[TPCACTARNEHHR OT9eTHOCTH KomaTeTy no ayauty n Cosery mHpektopor, CBA kak
M{UHHMYM pa3 B KBapTan OTYHTeIBAeTCE COBETy AUPEKTOPOR 00 UCIONHEHUH
FOROBOro ayAMTOPCKOIO NNaHa, Pe3y/AbraTaX aymHUTOPCKHX TPOBEPOK, KIKOUEBBIX
OBHAPYKEHHAX U TpPelOCTABAEHHBIX pekoMeHnauusx. Coset DUPEKTOPOB AOINEH
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ofecnevdTs croeBpeMenHOE paccMoTpeHne  otyeToB CBA, xoHTpons 3a
COOTBETCTBHEM ayAMTOPCKHX PEROMEHIAUNN UeNAM 1 3aJauaM BHYTpEHHEro ayauTa

I3. Ilpn ocymectBiueHun coeif gesrensnoetn CBA nomKHa MPOBOAUTE
OLCHKY 3)(OEKTHBHOCTH CHCTEMBI BHYTPERHETO KOHTPONA ¥ CHCTEMB! YIpaBIeHus
PUCKAMH, OUCHKY KOPIIOPATHBHOTO YMPABNEHUA C NMPUMEHEHHEM 00LIENPUHATEIX
CTAHO4PTOB IEATENBHOCTH B OfNAacTH BHYTpeHHETo ayaHTa W KOPNopaTHBHEIX
CTaHIApTOB M pexoMmenganuii ®ovna B oONacTH  OUEHKU KOpnopaTHBHOro
YNpaBineHHA, OLEHKH 3P(HeKTUBHOCTH CHCTEMBI BHYTPEHHEr0 KOHTpONA M
YNPaBIEeHHA PUCKAMH.

Ouerka 3QbeKTHBHOCTH CHCTEME] BHYTpeHRETD KOHTPOJIA BKIHOYAET:

1) npoBeAcH#He aHANM3a COOTBETCTBHA Leelt BU3HEC-TIPOUECCOB, MPOSKTOR 1
CTPYKTYPHEIX  MOApasfencHull UefdsM OpraHM3auMd, DpOBEPKY obecneueHus
HAIEKHOCTH " LENOCTHOCTH 6usHec-npoueccos (aeaTensHOCTH) "
HHQOPMAUHOHHEIX CHCTEM, B TOM QHCAE HANEKEOCTH npouenyp MpOTHROACACTBMA
NPOTHBONPABHEIM ASHCTBUAM, 3T0YNOTPEONEHNAM U KOPPYNIUMY;

2) mposepxy ofiecneueHHs AOCTOBEPHOCTH byxrantepckoli (dhuwaHcoBo#),
CTATUCTUYECKOH, YNpaBleHYeCKOH # HHOM OTHeTHOCTH, onpeaeneHe TOrO,
HACKOABKO  peaymbTaThl ~ ACATENBHOCTH  OMIHEC-MPOUECCOB W CTPYKTYPHBIX
noapasaeneHnii COOTBETCTBYIOT NOCTABREHHBIM LESM;

3) OonpeneeHue aJleKBaTHOCTH KpuTepues, YCTaHOBRMTEHHEBIX
WCTIONHATEIBHBIM  OPraHOM AN aHAMM3A CTENEHU WCHONHEWHA (ACCTHXeHH)
NOCTABIIEHHRIX LETeH;

4) BHISABNEHHE HEAOCTATKOB CUCTEME] BHYTPEHHEr0 KOHTPO/A, KOTOphIE HE
TO3BOJIMITH (He NO3BOMAIOT) KOCTUYD NOCTABAEHHBIX LeNei;

5) OUBHKY pE3YNLTATOR BHEJpeRMS (peannsauny) Meponpustuii no
YCTP2HCHRIO  HApYIUEHMA, HENOCTATKOB ¥  COBEpPIIECHCTBOBAHMK)  CUCTEME]
BHYTPEHHETO KOHTPO/A, Pealli3yeMulX Ha BCEX YPOBHAX YIPABNCHUS;

6) nDpoBepky >QQeKTUBHOCTH ¥  UeNecooBPa3HOCTH  HCMIONBIOBAHMUE
pecypcos;

7) mpoBepxy obecnedyeHna COXPaHHOCTH aKTHBOB OpraHH3aLHH;

8) mnposepky cobnionenus TpeGoaHui 38KOHOJATeNsCTBA, YCTaBa W
BHYTPEHH!X AOKYMEHTOB.

Onenka s dexTHBHOCTY CUCTEME YIPABNSHNS PUCKAMY BKITIOYEET:

1) npoBepKy ROCTATOYHOCTH H 3PENOCTH IEMEHTOR CHCTEMA! yrpasaesus
puckaMyu s >hQexTUBHOrO  ynpaBnenus puckaMH  {uend M 3aaauM,
MH(PACTPYKTYPa, OPraHM3ands  NpOLECCOoB, HOPMATHBHO-METOA0TTOTHYECKDE
ofiecniedeHne, BIaNMONCHCTBUE CTPYKTYPHBIX NOAPA3NENCHUN B paMKaX CHCTEME
YNpapeHNs pHCKaMy, OTIETHOCTS);

2) TpOBEPKY TONHOTH BHIIBNCHUS M KOPPEKTHOCTH OLEHKH PHCKOB
UCMONHUTEILHBIM OPraiOM Ha BCEX YPOBHAX €ro YIIPaBNCHUS:

3) npoeepky >HeKTHBHOCTH KORTPOTBHBIX NpoOUeyp ¥ UHBIX MEPOTIPUATHEH
10 YMPABICHHIO PUCKAMHU, BKAOYAS 3(QQPEKTUBHOCTE HCNONB3OBARUS BLINENECHHBIX
Ha 3TH NEJIH PECYPCOB;
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4) nposeleHwe aHanW3a WHQOPMAUMH O PewIMIOBABWHXCH  PHCKax
(BHIABAEHHBIX MO PE3YNBTATAM BHYTPEHHMX AyRUTOPCKHX TIPOBEPOK HAPYIIEHUSX,
aKTax HEJOCTHKEHNS NOCTABIEHHbIX uenedt, haxrax cynebGHEIX paséupaTenbeTr).

Ouenka KOPrOpaTHBHOO YNPaBAEHUs BKIIOYAET NpPOBEPKY:

1) cobniomenns sTUveckwx NPHHUNOOB W KOPIIOPaTHBHBLIX LEHHOCTEI}
OpraHu3alny;

2) nopsAaKa MOCTAHOBKH nenei, MOHHTOPHHIA H KOHTPONA HX JOCTHAKEHMR,

3) ypoBHS HOpPMaTHBHOMO obecreucHus M NpoUERyp MHPOPMAUHOHROrO
B32MMOACUCTBNA (B TOM uMCTe NG BONpocam BHYTPEHHEIC KOHTPONA W yIIpaenenus
PUCKaMH) Ha BCEX YPOBHAX YNpaBNeHWA, BKIOWas BiammomelicTsue o
3aNHTEPECOBAHHBIMH CTOPOHAMM;

4) obecrieueHMs mnpaB 4KUMOHEPOB, B TOM YmC/Ie TOAKOHTPONBHEIX
Opranuzauni, W 3(PEeKTHBHOCTH B2aUMOOTHOWEHUH ¢ 3AUHTEPECOBAHHLIMU
CTOpOHAMH;

5) npoueayp PacKpeiTHS MH(GOPMaUNH © AEATENLHOCTH OpraHu3aluiu u
NOAKOHTPONEHBIX €l CTPYKTYP.

B nonoxennu o CBA momkke: 6BHITH OpeAyCMOTPeHBl TaKXe CNeAyiollie
3aRa4YH ¥ PYHKINK:

1} coneiicTBuHe UCTIONIHUTEAEHOMY Oprany u pabornukaM B paspaboTtke W
MOHUTOPHHT® HCMONHEHHA OPOLEAYP H MEpONpWATHI MO COBEPIIEHCTEOBAHHIO
CHCTEMEL  YTPABNCHHA PHCKAMH W BHYTDPEHHETO KOHTPONH, KOPIOPATHBHOMY
yrpaBleHNIo,

2} KOODIMHALMA AESTENBEHOCTH C BHEHUM aYRUTOPOM OpraHHaunuu, a
Takxe JHUAMKA, OKa3bIBAIOIIMMH YCIYrd TI0 KOHCYNSTHPOBARHIO B 00MacTH
YNPaBNCHAS PHCKAMH, BHYTPEHHENO KOHTPOME 1 KOPIMOPATHBHOTO YIPaBIEHHS,

3) npoBegeHWe B paMKax YCTAHOBJIEHHOIO NOPAAKa BHYTPEHHEro ayAaMTa
AQYEpHUX OpraHv3aunii;

4) noarotoBka u NperoctaBiekue Copery avpekropoR B Komutery no
ayIRTy €XCEKBAPTANIbHBIX M TOROBOIO OTYETOB O pe3yibTATaX HAEATENLHOCTH
MOAPASALTCHUA BHYTPEHHErO AYAUTA W BEINONHEHHH rOZOBOTO aYANTOPCKOrD NIaHA
(B TOM YnCnE BKITIONAOUWINX MHPOPMALUIO O CYLUECTREHHAIX PHCKaxX, HENOCTATKaX,
pesynbTatax ¥ 3(QEKTHBHOCTH BBIMOMHEHUS MEPONPUSTUH M0 YCTpaHEHHIo
BRIABNCHHBIX ~ HENOCTATKOB, pe3y/ILTATAX OUEHKH (AKTHYECKOTO COCTOSHAA,
HAZEKHOCTH H SOPEKTHBHOCTH CHCTEMBl YIPABIEHHA PUCKaMH, BHYTPEHHETO
KOHTPONS K KOPHOPATHBHOIO YIIPABNEHUSA),

5) DpoBepKy COONIOAEHMS YNEHAMH HCTONRHTENBHOMD opraHa u ee
paboTHUKAMH TTONOKEHUH 3aKoHORaTeNsCTBA PectyGnuky KazaxcTan u BHYTPEHHUX
AOKYMCHTOB, KacalollUxcs nHcaknepckoll undopmauny u Sopeber ¢ KOppYTuneit,
COOMOAEHHSA ITHUECKHX TPeBORAHUI;

6) OCYUIECTRACHHE MOHUTOPHHTA 32 HCIIONHEHHEM PCKOMERAALMIL BHELIHETO
aynuTopa;

7)  TOpeRocTaBNeHMe  KOHCYmsTauuif  ans CoseTa JUDPEKTOPOB,
WCTIONHMTENIPHOTO  OpraHa,  CTPYKTYPHBIX — NORPAsAENneHuMii W [HOYEpHHM
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OPIaHK3aUMAM MO BOTIPOCaM OPraHH3aUMH M COBEPIICHCTBOBaHHA BHYTpeHHero
KORTPONA, YUPABNEHRA PUCKAMM, KOPNOPATHBHOIO YIpABMEHHA W OpraHyu3auuu
BHYTPEHHErO ayanta (BKNIOYan BOMPOCH pa3paBOTKH BHYTPEHHMX HOPMAaTHBHLIX
AOKYMEHTOB W TIDOCKTOR B STHX OBNACTAX), & TAK:Ke 110 HHEIM BONPOCAM, BXOHALLNM
B KoMnereHuuio CBA;

8) B3aHMOMEHCTBHE M KOOPAWHAUMA AEATENBHOCTH c KOHTPOJIBEHEIMK
OpraHamM{ JO4MEPHMX OpraHM3alldi MO BOMPOCaM IUIAHUPOBAHNA W MpoBEHCHUA
ayhuTa M pEBH3UM, U METOHONOrHuecKoe obecneuyenye CBA, peBU3HOHHBIX
KOMUCCHE JOYEpHHX OpraHK3aLkii.

14. PykoBoantens CBA monxen pazpaborate u MOARSPKUBATE NPOTPaMMy
TapaiTH¥ W NOBBIUCHMY KaveCTBa, OXBATHIBAWIYIO BCE BHAB! HEATETEHOCTH
BHYTPEHHETO  ayAuTa, W TNPEAyCMATPHMBAIONIYIO OGA3ATENLHOE  MpoBeAeHMe
BHYTPCHHEI } BHEWIHEH olleHKH AeATensHocTH CBA,

Ouenka shdekTuBHOCTH nesTenbrocTy CBA, ee PYKOBOAUTENS W
paboTHUKOB ocywecTenseTcs CoBETOM AHPEKTOPOB HAa OCHOBE pPaccMOTPEHHA
otyeToB CBA, cOBMOACHNS CPOKOB HCTIONHERHS TOA0BOTO ayAUTOPCKOTO {ITAHA W
NPEACTABACHNA  OTHETHOCTH, OUEHKM COOTBETCTBMA  OTYETOB  TpeGOBAHMIM
CTARJAPTOE M BHYTPEHHUX HOPMATHRHEIX fokyMeHToB CBA.

{IporpaMma rapaHTAM W nOBBINEHMS KayecTea paspabaTeiBaeTcs WM
PEATAZYCTCA € UCIBIX) OUEHKH COOTBETCTBMA AeATenbHOCTH CBA MEXIyHADOAHBIM
CTaijlapraM  BHYTpeHHEro  aymmra. B  pamkax  pmadHOM  mporpaMmst
TIpeAyCMaTPURAETCA NPOBEJCHHE NEPHOANYECKON BHYTPEHHEH M BHEIIHEN ONeHKW
(wa coorsercTBHE cTaHmapTam, Komekcy sTuku BHYTPEHHUX AYAMTOPOB), a4 TaKxe
OUeHKH 3DGEKTUBHOCTH M PesyLTATMBHOCTH BHYTPEHHEro ayJiTa N BHIARNEHHE
BO3MOXHOCTEH 14 COBEPLUCHCTBOBAHHA ACATEILHOCTH.

I'naBa 7. [IpozpausocTs

I.B uensax cobmoneHns HHTEPECOB 3aMHTEPECOBAHHLIX CTOpoH DoHA M
OpTaiy3allii CBOEBPEMEHHO U MOCTOBEPHO pacKpHBalOT KH(OpMamMio 0 Bcex
BAXHEIX AacCNEKTaXx CBoeli MEeATENbHOCTH, BKIOYas (QUHAHCOBOE COCTOSHME,
Pe3yNLTATEL ABSTENBHOCTR, CTPYKTYDPY COOCTBERHOCTH K YNpaBIeHus.

2. OoHR ¥ OpraMH3aL¥H CBOECBDEMEHHO pAacKpeIBaloT HH(OPMaLMIO,
NPEAYCMOTPEHHYIO 3aKOHOAATenscTBOM Pecnybmmxu KazaxcTaH n BHYTpeHHMMY
JoxyMeKRTaMu. B @oHAe v oprardsaumax JOMKHE GEITh YTBEPKIEHEI BHYTPERHHE
AOKYMCHTRI, ONPEACNAOWHE NPHHUUNE ¥ TNOOXOABI K PACKPHITHIO U 3alyTE
WHQOPMALIHK, a TAKKe NEPEYEHs HHPOPMALMK, PACKPEIBAEMOMN 3aUHTEPECOBAHHBIM
CTOPOHaM. MUHI H OPraHW3aUMM ONPENeNAOT NOPLLCK OTHECSHHA WHOPMALMHE K
KaTeropuaM QOCTyna, YCJIO0BUA XpaHeHHMA W MCMONb30BAHUS UHGOPMALMH, B TOM
dHCNE  KpYT Iun, WMelowmux npaBo CBOGOAMOro JocTyna K mHdopmauum,
COCTaBIIAICIIEH KOMMEPUYECKYIO H CllyxeGHylo TaliHy, U IPMHHMAeT Mepbl K oxpaiie
€€ KOHOHASHRHANLHOCTH,
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DonA H OPraHU3aNMH IOKHE! CBOEBPEMEHNO packpeiBaTte MHPOPMAUNIO O
CBOCH ACATENEHOCTH JUIS  3aMHTEPECOBAHHEIX CTOPOH B COOTBETCTBHY ¢
3aKOHOAATENLCTBOM Pecntybnaxn Kasaxcran, nactosmum Konekcou u BHYTPEHHUMHU
ZOKYMEHTaMHU.

HAng obecnedenus cucremHOCTH PacKpeiTiA UHpopMauun B Pouge ©
Oprain3alngX ZOMKHEI OBITh YTREPKACHE! BHYTPEHHUeE JOKYMEHTHI, onpeaensmomne
nepedeHt HHbOpMaKH, PacKpEIBAEMON 3aWHTEPECORARHBIM JIHLAM, CPOKit, TOPAOOK,
€nocob, GopMy pacKphITHs HHAOOPMALHM, OTBETCTBEHHBIX AOMKHOCTHEIX ARL W
paGOTHUKOB ¢ ykazanueM HX dyHKusil n 0BA3aHHOCTEH, a TakXe APyTrHe NONOKEHUH,
PEryNUpPYIOmMHMe NIPOUECCH PACKPEITHS HHQOPMAIHH.

C uensio 3ammTel  uHGOPMAlUM, COCTABASIOLIEH KOMMEDUYECKYIO U
cnyxebHylo TaiiHy, ®OHL M OPraHU3aALMH B COOTBETCTBHU C 2AKOHOZATEMBCTBOM
Pecnybnuku Kasaxcrad u YerasoM onpefensior NOPAAOK OTHECECHUA UHYOPMAUHH K
KaTeropusM IOCTyINa, YCNOBHA XPAHEHHA H HCNONB30BaRus URpopManun. GOHZ u
OPraHU33UAH  OMPEAENAIOT KPYr JML, HMEWMX NpaBo CBOGOIHOrO KOCTYNA K
HHGOPMALIHK, COCTARNAIOMEN KOMMEPYECKYTO U CNyKeOHYIO TalHy, U NPHHHMAIOT
MEpEI K OXpaHe ee KOHPHAeHuuanbHOCcTH, JIHua, HE3AKOHHEIMU METOJaMK
NOTY9HBUIHE, PACKPBIBIIHE WIH NCMONB30BABWHE MHPOPMALUIO, COCTABANIOUIYIO
KOMMEpYECKYIO U cnyxebHyIo TaiiHy, 06s3anbl BO3MECTHTS NpUYHHEHHEIA ywepl u
HECYT OTBETCTBEHHOCTD B COOTBETCTEAM C 3akoHaMn PecnyOnukn Kazaxcrar.

B opranmsauuax, akuWM KOTOpEIX KOTUPYMOTCH Ha QoHROBOH Oupxe,
PEKOMEHIYETCH  COZJAHWE CTPYKTYPHOTO TNOApasfeNeHns (UMK zakperneHye 3a
CTPYKTYPHEIM ~ nOfpa3feNeHneM QyHkuWH) No CBI3IM ¢ aKlMOHepamMM W
UHBECTOPAMK, B KOMIETEHIMIO KOTOPOTro SyaeT BXOMNTL ¢6Op, aHaIH?, NOATNOTOBKA
uHOQOpMAUKK, KoTopas OYHAeT pasMemathcss Ha HHTEPHET-pECYpce OpranH3auuH.
PykobonwTeneM HaHHOTO TOApA3ZENeHHS PCKOMEHIYETCA Ha3HayaTe AHLO,
obnanawillee NpaKTMYECKWM OMBITOM pabotel B tumancopol chepe, Xopomo
TOHRMalolee cneutduky oTpachu, B KOTOpoif paboTaeT OpraHH3auKs,

B ®onge B opraEmsauMu  DONKEH OCYWECTBAATECA KOHTPONbL 3a
PACKpHITHEM HHGOPMALWH 3aHHTEPECOBAHHEIM CTOPOHAM.

3. <Domnx, KOMNAHEE W OPraHm3alMH, 2KLUHKR UM OBAWTaLMu KOTOpBIX
TOPTYIOTCA Ha (oHROBOH Ompxe, ROMXHBI CBOEBPEMEHHO pa3MemaTs Ha CBOeM
WHTEPHET-PECYPCE  AYAHPOBAHHYIO  rOAOBYH)  (DMHAHCOBYIO  OTHETHOCT,
NOATOTOBACHHYHD B cooTBeTCTBHM ¢ MC®O, a Takke (QHHAHCOBYIO OTYETHOCTD,
NIOArOTOBIEHIYIO B cOOTBETCTBUY ¢ MCDO 3a nepsblli KBapTal, 3a NOAYTOANE U 2a
TNEPELIE ACBATH MECAUCR OTYETHOTO Neproaa. [oMumo oCHOBHBIX GOPM DHHAHCOBOI!
OTHETHOCTH  PEKOMEHIYETCA PACKPEIBATD AOTMONHHTEALHYK HHABODPMALKIO 0
dHHAHCOBOM cocTOAHWK DoHAa, KOMNaHu# U OpraHM3alki, aKumy WAy obmvrauus
KOTOPBIX TOPIyioTCA Ha Onpxe.

OuHaHCOBAA OTYETHOCTh LOJDKHA COOTBETCTBOBAaTE MCOQ M BKIOYATH
OTHET O COBOKYNHOM JOX0A€, OyXrantepckuii Ganauc, oTYET 0 ABKERUN ACHEXNBIX
CPEACTB, OTYECT 00 HU3MeHEHWAX B XanmnTane. [010Bas (HHAHCOBAA OTYETROCTD, B
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HCIE NIPOYCro TAKOKe AOMKHA COAEPKATL HOACHEHHA K (DHHAHCOBON OTYETHOCTH K
NONTBEPKAATECH HEIABACHMBIM ayAUTOPOM.

Ouuancosan oryeTHocTE DoHAa, KOMITAHKH W OpraHu3alkh, aKUHK KOTOPBIX
TOPryloTea Ha QoHzoBolt OHpxe, JOMKHA pasMellaThes Ha UHTEPHET-pecypee Ha
CKEKBAPTWILHOH ocHOBE. ['0foBaR PUHAHCORAA OTYETHOCTD NOMKHA Pa3MeIATbCA
Ha HUHTepHET-pecypce <DOHAa, KOMIaHMI, OpraHu3auMii, aKUHW KOTOpHIX
KOTHPYIOTCS Ha Oupie, B Tedenue 120 aHel ¢ MOMEHTS OKOHYAHUS OTYETHOrO
nepHona, a pMHAHCOBAsS OTYETHOCTL 33 MONMYTOAME, TIO HTOTAM HEepBOro KBapTana u
38 [ICPBIC ACBATD MECALICB OTYETHOrO NEPUOAA JIOIDKHA PA3MELATEC HA HHTEpHET-
pecypce B TeMenue 60 aHeil ¢ MOMEHTA OXOHYAHHA OTUETHOrO nepHoaa.

B Uensx noBeNUeHWs NPo3pauHOCTH IEATENBHOCTH U pasbACHEeHUA
PEIYIIBTATOB, UPSACTABMEHHBIX B  (QUHAHCOBOM OTYETHOCTH, pEKOMSHAYyeTCS
PACKpEIBATE  OTYET PYKOBOACTBA O pe3ynstataX pUHAHCOBO-X03AHCTBEHHOM
ACATENBHOCTH, KOTOPHH B YHCIE NPOYETro COAEPHHUT Te (HaxTopsl M YCIIOBUA,
KOTOPLIE NOBIHANU HA PE3YNLTATH QHHAHCORO-X03AHCTREHHOM AeSTENbHOCTH.

HomonnuTeNbHO K (GUHAKCOBOH OTYETHOCTH PEXOMEHIYETCA YKA3BIBATh
CETMEHTHBIA aHANN3, NOAPOSHYH CTPYKTYPY AOXONOB, CTPYKTYPY ONEpaUHOHHBIX H
KaNHTATLHEIX 3aTPaT, OMMCANMe METONOB OUEHKH AaKTHBOB, HHQOpMauulo o
NOKAZATENAX JUKBHAHOCTH, & TaKKe O CyOCHIMAX W TapaHTHAX rOCYNAapcTBa, B
CIAYYaTX HX HATAUMA.

4. @oHA M OpraHM3AUMM JOMKHEL NPOBOAWTE EXEronHbL ayauT
OHHAHCOBOH  OTYETHOCTH  MOCPEACTBOM NIDUBJTEYEHNS  HERABHCHMOIO W
KBANU(GHIMPOBAHHOMO ayANTOPA, KOTOPBIA KaK CTOPOHHee NHIQ NpeRocTaBnAeT
0OBEKTHBHOE MHEHHE 3aHHTEPECOBAHHAIM CTOPORAM O ODOCTOBEPIOCTH (DUHAHCOBOHK
OTHETHOCTH W €€ COOTBETCTBUA Tpeboranuam MC®O. HopMEl B 4acTH eXeroaHoTo
ayluTa NPHMEHAIOTCA, €CITd NPOBENEHUE ayANTa rOJOBON (MHAHCOROH OTYETHOCTH
NpeayCMOTPEHO 3aKOHOAATeNbCTBOM Pecnyfnmku Kazaxcran w/unu BHYTPEHHUMY
AOKYMEHTaMRX OPraHu3aumi.

Bribop BHewHero ayaAnToOpa NOMKeH OCYLIECTBAATHCH HA OCHOBE KOHKYypca.
BaxHyio pons B npouecce otGopa momxen urpath KoMuTeT no ayauty Cosera
AdpekTopoB. [IpuBjieKkacMElli BHEWRUH ayJUTOP HE ROMKEH OKa3biBaTh Doy u
OPTaHU3ALMK  KOHCYNBTAUNOHHBIX  YCNyr, KOTOpBIE MOIYT CTaTh yrposoit
HE3aBACHMOCTH BHEIIHENO AyAWTOpPA, HE MOMKHEI NMPAaKTHKOBATHCA CIydau npuema
Ha PyKOBOJAIUE AQDXHOCTH OBIBIIUX UNCHOB ayJHTOPCKON KOMAHABI panee, uem
HCpe3 NBa roja ocle uX YBOABHEHUA H3 ayAuTOPCKOW opraruszauun. OoHm w
OpranH3aluy AOMKHE pacKpeiBaTh NOApofiHyro KHHPOPMALMIO O NpHBIEKacMOM
BHEWHEM ayautope. B Donje u opranuzaunax JOMKHEL G6ITH pernaMeHTHpOBAHbL!
BONPOCH NO BEIGOPY U BIAUMOACHCTRHIC ¢ BHELIHHM AYAUTOPOM.

3aHHTEPECOBAHRBIE CTOPOHB! AOMKHBL OBITE YBEPEHEI B HOCTOBEPHOCTH
(uuaHcoBOH oTueTHocTH ®owma W opraswsaunit [HOCPEOCTBOM MPUB/ASHEHHA
BHEIZHETO  AYyAUTOPa, COOTBETCTBYIOWIETO CNEAYIOWAM KPUTEPHAM: BLICOKMI
YpOBeHb KBANHOUKAUKE COEUHANHCTOR ayIMTOPCKOR OPraHu3alliM; OTIEIT paboThi,
Kak Ha KasaxCTaHCKOM, TaX W MEXIYHApOMHOM phIHKe; 3HaHue GM3Heca orpachy;,
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TIONIOXHMTENbHAA pENyTalun, KaKk Ha Ka3aXcTAaHCKOM, TaK d Ha MEXTYHAPORHOM
PBIRKE; CcOOMOACHNE ayauTOpCKOH OpraHn3aUHeit MeXAYHAPOMHLIX CT4HAAPTOR
aynuta, 3axoHoparensctsa Pecnybauku KazaxcTan B ofnacTu ay INTOPCKOK
AeAtenbhocty, Kogexca aTHKH npodheccuoHansHerx Byxrantepos MexayHapognoi
denepaunta Gyxrantepos; >pPekTHBHOCTE PaBOTEI MO BHIABNEHHIO HENOMETOR W
TPCACTABNCHAIO PEKOMERAALMI 10 COBEPIIEHCTBOBAHUIO BHYTPEHHMX KOHTponen no
Nporeccy MOATOTOBKH DHHAHCOBOI OTYETHOCTH.

Ilpn onpepeneHHH HEe3aBUCHMMOCTH BHEILHETO ayoOuTopa Heobxoaumo
YYUTHIRATE CICAYIOINUE OCHOBHbIE NapaMETPLI: HATWUYHE Mep, NpeaAnpHHUMaeMbIX
8YNUTOPCKON Opranusauued 1A BEISBNEHHS OGCTOATENBCTE, KOTOpHIe MOryT OhiTh
YTPO30H He3aBUCHMOCTH; XapakTep YCNyT, P3HEE OKA3aHHEIX AYAHTOPCKOiR
opranasamMeli; xapaktep DHHAHCOBHIX HIH AENOBBIX OTHOLEHHHR ¢ a2y AM TOPCKOM
OpraHH3alumeld; CpoK NPeaOCTaBNEHHS YCIYT BHEAUM aYJUTOPOM 1 HEOOXO0IMMOCTD
MEPUOANYECKOH CMEHE! BHELIHETrO ayINTOpa; Oka3zaHHe ayANTOPCKON OpraHu3alueii
YCIYT RpYraM OpraHM3alliaM, ¢ KOTOPLIMU Y OPraHM3alMH MOMET BOZHMKHYTh
KOHQMKT HRTEpecoB.

Beifop BHemHero ayrutopa pomxen OCYNIECTBNATECA HAa OCHOBE OTKPEITOro
KoHKypea. UYnens: Komurera no ayaury Cosera AMPEKTOPOR JOMKHE OBITE
BKIIOYCHE! B COCTAB KOHKYPCHOH komucchd. ITpospauHocTs npouenypbl BuiGopa
BHEIINENO aynurTopa ofecneynBaeTcs NOCPSACTBOM: YeTKOH pernaMeHTaunu
NpOLEAYPEl BHIOODA BHEUIHErO ayAUTOpPa, YYacTUs B npoueaype BeIOOpa BHEWHETO
ayauTopa KoMutera mo ayauty Coeera mipexTopos, AOCTYTIHOCTY W TOHATHOCTH
TpeGoBaHuA K aymUTOPCKMM Opraun3auusm, KpUTEpPHEB OUEHKH, TpeQOBaHuit K
OPULNATEHOMY KOHKYPCHOMY MpenoxeHHIO.

Ilpu ottpeneneHuy HE3aBUCUMOCTH YNEHOB KOMUCCHU 110 BEIOOpY BHEWHEro
aynmMTopa HeoOXOMHMO YYUTHIBATE CASAYIOUWIHE OCHOBHLIE N2paMETPI: Xapakrep
QWHAHCOBRIX MAM JAENOBBIX OTHOIWIEHHAW KAXKIAOrO UNeHa KOMUCCUH o BHELIHUM
AYDUTOPOM; XapakTep PpOACTBEHHRIX CBAREH KAXKAOrO YneHd KOMHCCHH ¢
MIPEACTABUTENSIMH BHEUTHENO ayMTOPA.

DOHAOM U OPraHH3aUMAMH  JOMKHE ObITh YTBEPXKNEHE ROKYMEHTH!,
PEryJIUpYoMe NOPAAOK OCYIECTBICHUA ayMTa ¥ B3aHMOOTHOUIEHMIT ¢ BHEMIHUM
dyRAUTOPOM, B TOM YHCIE TIpoliecC BeIGOpa BHEINHErO AyMUTOPa, MOAHOMOYHSA M
PYHKUMH KOHKYPCHON KOMUCCHH, BOTPOChH! OKa3aHUA AYAMTOPCKO Opranuzaumeis
KOHCYNETaUHOHHEIX YCIYT, HE CBA3aHHEIX ¢ ayANTOM (PHHAHCOBON OTHETHOCTH W
npoyel BHOOPMALUK, BONPOCH! POTALUH aYIHTOPCKHX Oprakus3aluuil M crapluero
NEPCOHANA ayNUTOPCKOH OPramusallii{, BOMPOCH NpHeMa Ha paboTy GIBLINX
COTPYAHHKOB Ay IUTOPCKOMN opranu3aluy.

POHAOM MOXET OHITH YTBEPXJEH exuHEIH JOKYMEHT, pernaMeHTHpYIOWni
nopanok Bsifopa aymuTopcKolt oprauusauny ans Ooxaa u Opragn3alumii.

Heobxommumo, 9TofEr ocyluectsnamace poTauus NapTREPOB ¥ CTapluero
NIEPCOnA/A, OTBETCTBEHHOIO 22 dyAUT (PMHAHCOBOH OTYETHOCTH, HE MeMee OLHOIO
pa3a B NATE JIET, B CIYYAe €CNTH AYAUTOPCKAX OpraHU3alluf okasblsaeT DoHIy W
OpranM3aliHd ayAMTopckue yenyru Gonee S et noapsa.
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He ROMmKHEl NpaKTUKOBATRCA CAywaHm BINOYEHMS B cocTas Cogera
AHPCKTOPOB, UCTIONHATENBHOTO opraHa, CBA, npweMa Ha ZOIKHOCTH II2BHOTO
Oyxrantepa, ¢unarcoBoro aupekTopa SHIBIIMX YIEHOB ayAMTOPCKOH OpraHM3aluu
PaHEE, 9EM Hepes Asa roJa Mocne UX YBOISHEHHA U3 ayAUTOPCKOH opragn3alyy.

ANA OUEHKH PUCKOB HE3aBUCHMOCTH aymHTOPCKON OpraHH3alMyu W OLEHKH
MOTEHIHANIBHOTO Ka49ecTBa NPOBEACHHA AYANTa QUHAHCOBON OTYETHOCTH H MpoYeil
MHQOPMauy¥l HeoGXOAUMO  PAacKpRIBATH HHOOPMALMIO O  BO3HArPaxXICHHM,
BRIMVIZHHBAEMOM ayAHTOPCKON OPTaHU3ALNY, B TOM WHCITE OTAENBHO 33 Ay AHTOPCKUE
YCYr'® U YCHYrH, He CBA3BARHBIE ¢ ayAMTOM (PUHAHCOBOH OTYETHOCTH W npoueH
uHpopMaunn. C muensto  oBNeruedns nowcka AHQOPMaLnHK, OHA ACIKHA
PACKpBIBATECS HA HHTEPHET-PECYPCe M B TONOBOM OTYETE OPraHM3aLKH.

Koumuter no aymury CoBeTa AMPEKTOPOB OpraHU3aUWH JOMKEH PETYNSAPHO
(He MEHEe TpeX pa3 0 MOMEHTA BRIIAYH Ay TUTOPCKOTO 33KNIOYEHHA) BCTPEYATHCR C
BREWHHM ayZHTOPOM B paMKaX ayfIHTOPCKOrO Npotiecca.

Brewbuii aymuTop AOMKEH MMeTb AOCTYN K Komurery no ayauty ans
06CyXIEHUA BOMPOCOB 1O ayRUTY. B cmyuae otcyrcTeus Komurtera no ayauty,
BHEWHIA ayUTOp AODKEH HANPAMYIO B3auMolelictBoBaTs ¢ COBETOM AMPEKTOPOB
H er0 npeaceaTenem.

Brewnnii ayaurop momxeH npescTaBnare  KomuTery mo aynuTy
WHOOPMAUHIO O XOZe M pesyNbTarax aymuTa; NOATBEPXIATE COXPAHEHHE
HE3aBACHMOCTH, OTCYTCTBHE DUHAHCOBEIX UHTEPECOR B OPraHM3alMH, OTCYTCTBHE
CYUISCTBEHHOTO BIATHMA HA (PHHAHCOBYIO 3aBMCHMOCTS BHELIHETO ayAHTOpa 06LIei
CYMMBb! BOZHATPANKACHUA.

B cimydae namepenis BHEWHETO ayIHTOPA 10 OKA3aHHIO KOHCYTbTAUHOHHEIX
yeityr QOHAY K OpraHu3aLyaAM, HEe CBA3AHHBIX ¢ AYIHTOM DUHAHCOBOW OTYETHOCTH,
BHEINHUH ayZUTOP HOMKEH MONYYHTh OACGpeHHEe HA OKasaHue TAKUX YCiIyT
KomuTeTa no ayauty.

5. @OHM, KOMIAHMH W OpPraHM3ALUMM, AKUMM KOTOPHIX TOPYKTCH Ha
¢onnceofi Gupxe, AOMXHE! TOTOBMTE [rONOBON OTYeT B COOTBETCTBMH  C
NonoKeHAAMM  Hactoswero Kojexca ¥ sywmneli  npaxmuxodf  packpsiTus
urpopmaimy, FopoBoi oTyeT yrBepxaaetcs CoBeTOM AUPEKTOPOB.

[lonoBol OTYET ABNACTCA ONHIM W3 KIHOYEBBIX HCTOURUKOB HHPOPMALIHH TS
3aHHTEPECOBAHHLIX CTOPOH. I'0N0BOH OTYET ACIKeH GhITH XOPOLWO CTPYKTYPHPOBAK
¥ BH3yankHo yAoGeH nanA  BOCTIpHATHA, a TakkKe NyOMAKOBATbCS Ha
FOCYLapCTBEHHOM, PYCCKOM H aHMWIACKOM A3bIKAX,

Comoeoft oTyeT jomxen Guits  mOArOTOBMEH M pasMemwed  Ha
ANTEPHET — pecypce A0 NPOBENeHWs ToZoBoro ofmero cobpanHus akuHoHepos
(yyacTHHKOB). VTBEepXKHEEHME T[OAOBOTO OT4ETa ocymecTBniAeTc:  CoBeToM
RMpeKTOpOB (HabnroAaTeNbRBIM COBETOM).

TpeboBauua K coAepXKaHUIO TOROBOTO OTYETA MUHMMATEHO NPEANONAraioT
Hanu4yue crefyrowei HHOOpMaLHK:

1) obpamenye npexacemarens CopeTa AUPEKTOPOB  (RabnogaTensHOro
COBETA);
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2) ofpaiienrie pykOBOAUTENS HCNONTHATENLHOTO OpraHa;

3) urgopMmaumio 0 Porje UK opraHuzaLME: obmIHe CBeAeHMs; HHPOPMaLnA
O CTPYKTYpe YCTaBHOrO0 KalHTasia, BKMOYas CNEOYIOUUE CBEICHUS: KONUYECTRO U
HOMHHANTLHAA CTOMMOCTE BRINYMIEHHBIX akuMit (Nonell y4acTnsf), onWcaHKe npae,
IPEAOCTABIACMBIX aKUHAMM, KOTHYECTBO ¥ HOMHHANLHAA CTOMMOCTD OB BABACHHEIX,
HO HEPASMEMICHHBIX aKUHH, COCTAB AKUMOHEPOB {YJACTHHKOB) H KONHYECTBO H 0NN
NPHHANTERKAINHX UM NPOCTHIX aKURH (nonedl yuactua), nopagox pacnopsaxenns
NpaBaMM COBCTBERHOCTH; MYUCCHS] CTPATeTHA PasBHTHS, PE3YNBTATH €€ peayH3aLim;
0030p PRIHKA U ONOKEHHE Ha PhIHKE;

4} pe3ynbTarsl GMHAHCOBOH U ONIEPAUHOHHOI ASATENBEHOCTH 34 OTHETHBIN
rog; ob3op W ananu3  AEATENGHOCTH OTHOCHTENBHO ITOCTABAEHHMLIX 3anau;
OMEPAMOHHBIEC H PUHAHCOBEIE NOKA3ATENR ACATEABROCTR, OCHOBHbIE CYLIECTBEHHEIE
COOMTHA W  JNOCTHXEHWSA, MHQOPMALMA O CYIMECTBEHHLIX cAenkax; niobax
QUHAHCOBAS TNOAAEPXKKA, BKAKOYAd TapaHTHy, NOITyyaeMple/MONYYeHHBIE  OT
rocyRapcTBa v MoOble 0693aTeNbCTRA NEpEA rocyAAPCTBOM ¥ 061IECTBOM, NPUHATEIE
Ha ceba DowmoM Wi opranmzaumeli (ecmu He PacKpeIBaeTCd B COOTBETCTBHH ¢
MCOO);

5) CTPYKTypa aKTHBOB, BKIIOUAA AOYepHHe/IaRHCHMBIE OpraHM3aUuK BCex
YpoBHEH, ©0030p, OCHOBHEIE MTOTM WX GUHAHCOBOW W NIPOM3BOACTBEHNOI
OeATEIbHOCTH;

6) uenu B nnaxe Ha Gyaymue nepuons;

7) ocROBHEIE (HAKTOPHI PACKa H CUCTEMA YIparIeHHs pucKamu;

8) KOPNOPaTMBHOE YIpaBIeHME: CTPYKTYpa KOPNOPaTHBHOIO YTIPaBIEHKS;
COCT4E AKUMOHEPOB (YYACTHWKOB) M CTPYKTYpa BRafieHus;, cocTas ComeTa
AvipekTopoB (HabnoAaTeNEHOrO COBETA), BKIIOYAA KBANMHKALHIO, npouecc atbopa,
B TOM HHCIE € HE3ABHCHMBIX JUPEKTOPAX ¢ YKA3AHWEM KPUTEPHEB ONIpEiencHus HX
HE3aBHCHMOCTH, OTYEeT O JeATensHOCTH CoBeTa Aupektopos (HabGnioaaTeNsHOro
COBETA) 1 €r0 KOMHTETOB; HR(OPMALKA O COOTBETCTBHH TNPAKTHKY KOPIIOPAaTUBHOTO
YOpaBlleHus INpWHUKNaM Hactomwero Koaexca, a npu e€e HeCOOTBETCTBHU
NOACHEHHA © TpPHYHHAX HECOOMIONEHUA KaXAOro M3 I[PHHOMMOR, COCTAB
UCNCTHATENLHOTC OpraHa, OTYEeT O HeATENLHOCTH HCMONHHTEALHONe Oprana;
MONUTHKA BOIHArPaXKACHWA NOMKHOCTHEIX WL,

9) ycroiiuueoe passurHe (B Clydae NOATOTOBKM OTAENBHOro OTYETAa B
obnacTh YCTOMYHBOrO PasBHTHA, BOZMOXHO MPEAOCTABNERUE CCBUIKH HA AaHHbik
oTYeT);

10) axnioueHne ayARTOPa U QUHANCOBAA OTYETROCTD C mpUMEYaHHAMMY;

11) awanuTHyeckwe noxasatend W KaHHbIE, BIJIIOYaEMBIE B [ONOBO OTHYET,
AQKHEL OTPAXATh CPABHUTENBEBIN aHaNu3 U AOCTUTHYTHIA Mporpece {perpece) no
OTHOHIEHHIO K MPEMBIAYIIEMY NEPUOAY (CPaBHEHHUE CO 3HAYEHHIMM AHANOTHYHBIX
noKasaTeNed, YKA3aHHEIX B IPOUUIOM TOHOBOM OTHeTe). B LenAX cpasHEHHS
nmoxazaTene# ¢ KOMMAHHAMW MEXTYHapoOOHOrO YPOBHA, JelMCTBYIOLIMMY B
AHAIOTHYHOW OTPACHU, PEKOMEHNyeTes MyONMKanus MOKa3arenell ASATENBHOCTH,
KOTOpEIC TIO3BOAT NMPOBECTH OTPAC/eBol GeHuMapKUHI-aHanu3,
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B XOMAKHIOBOH KOMIAHMM LOMYCKAeTCA HOATOTOBKA TONOBOrO OTYETa Ha
KOHCONMAAWPOBAHHOA OCHOBE TNOC BeeW rpynme, Opranuzamms  XONIHHIOROM
KOMIAHHK BNDAaBE NPHHATE PEIICHHE O NMOATOTOBKE WHAMBMAYANHbHOrO COLOBOMD
oTyera.

6. HMutepreT-pecype ROMKeH GHTH XOpowo CTPYKTYpHpOBaH, yacbeH mid
HABHrAUMY K COACpXate HE(opMaLMIo, HEOSXOAUMYI0 3aMHTEPECOBAHHBLIM NHLAM
A TOHUManKA AeATeNsHOCTH Monga W opranusanmii,

HHTepreT-pecype omked GHITH Xopowo CTPYKTYPHPOBaH, YAoOeH 1
HABAraLMW H AOCTYNEH M1s BCEX 3aUHTEPECOBIHHBIX CTOPOH. PexoMenayeres,
4TO66I WHPOPMALMA pasMEIaNach B OTASNBHEIX TEMATHYECKHX pasaenax UHTEpHET-
pecypca.  AKTyanH3alus  WHTEpHeT-pecypca  OCYIUECTBIAECTCS IO Mepe
HEODXORMMOCTH, HO HE PEXKe OTHOTO pasa B HeJel.

B ®onae v opraHusauusx Ha perynapHoi OCHOBE AONNKeH OCYLIECTBIATECS
KOHTpONME  [MONMHOTEL ¥ AKTYaNbHOCTH  MHGOPMALMH, pasMellleHHOH Ha
UHTEPHET - PECYPCE, & TAKKEe COOTBETCTBUA JaHHOW HH{pOpMaLUWy pasMeriesHol Ha
roCyAapcTRERHOM, pyccKolt, anrnnitckolt Bepcusx URTEpHET-pecypca. B 3TUX lensx
ROMKHE! GBITH 3aKpENJIEHR! OTBETCTBEHHEE NUUA (CTPYKTYpHOE noapasfieneHne),
OTBEHAOINME 32 TONMHOTY K AKTYaNbHOCTE HHGOPMALMH HA HHTEPHET-peCypCe,

HuTepreT-pecypc  ROMKEH  MuMNMManbHO  COAEpXaTh CIEAYIOILYIO
UHOOPMALUID;

1) obwyro nuhopMawumic o DoHae Uy OpraHK3ALNH, BKIFOYAR HHpOpMallui0
0 MUCCHH, OCHORHBIX 3aflavaX, UENAX ¥ BUIAX ACATENRHOCTH, pasMepe coBCTBEHHOrO
KanuTana, pasMepe akTHBOB, YUCTOM JIOXOAE H YHUCIIEHHOCTH NepeoHana,

2) vHGOpMAalMIC O CTPaTerHy pa3BUTHA (KaK MHUHHUMYM, CTPATErWYECKHE
Renn); IPHOPHTETHEIE HANPABIEHHA ACHTENLHOCTH,

3) YoTaB M BHYTPEHHYE ZOKYMEHTHI, Pery/HpyIOllde AESTENEHOCTh OPraKoB,
KOMHTETOB, KOPNOPaTHBHOIO CEKPETapH;

4) unBOPMALINIO 00 3THYECKHX NPHELIMIAX;

5) vHQOpManuo 06 YIIpaBReHIN pHCKAMMY;

6) DUBHAEHAHYIO NONHTHKY;

7} nadopManmio o uneHax CoBeTa AMPEKTOPOB, BKIIONAS ClEyIOLIME
cefiennA:  QoTorpapua (Mo cormacoBamMio ¢ WieHom CoBeTa JMPeKTOPOB),
haMMIIHA, UMA, OTHECTBO, JATa POXAEHHMA, [PAXAZHCTBO, CTaTyc ugeHa Cobera
AUPEKTOPOB (HE3IABUCHMBIN AHPEKTOpP, NpPEACTABUTEND aKUHOHEPA), YKa3aHHe
byHKUHH uiera COBETa AMPEKTOPOB, B TOM HMCNE YIGHCTBO B KOMUTETAX COBETA
AUPEKTOPOB MMM  MCnoiHeHHe dyHkuMit npencegatens CoeeTa RHPEKTOPOB,
00pa3loBaHHe, B TOM YMCI€ OCHOBHOE MW AOMONHUTENEHOE obpazoBaHue
(HanMernoBaHke OOPA3OBATENBHOMG YUpeXASHHMA, FON OKOHYAHMH, KBaNAPpHKALMA,
NONy4$eHHas CTEMeHs), ONLIT paboTk 3a NocnemHue NATb JIET, OCHOBHOE MECTO
paboTEl W OpYThe 3aunMaeMBble B HACTOAIEE BpeMS ZOIDKHOCTH, TTpodeccHOHANbHAS
KBalMOUKanus, AaTa Nepsoro M3bpanns B COBET AMPEKTOPOE W AaTa u30paHus B
ZeACTBYrOmnA COBET RUPEKTOPOB, KONHYECTBO M AOAA NpHHALTEXAMX AKUME
apOUTHUPOBAHHEIX KOMITAHMH, KPUTEPHHN HE3aBHCHMBIX HAMPEKTOPOR;

Lozl
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8) undopmaunio O uneHax npaBnenMs, BINOYAS CNEAYIOLIME CBEACHHUA:
$otorpadnus, bamunun, nms, OTYECTBO, JaTa PAXACHHA, TPAKIAHCTEO, JONKHOCTD 1
BRITIONIHACMBIE QYHKUMH, OGPa3oBaHMe, B TOM YHCNE OCHOBHOE W HONOMHHTENbHOE
ofipazoBaHue (HAUMEHOBAHME 00pa3oBaTeNBHOr0 YUPEKASHHA, OA OKOHYAHMA,
KBATHDWKAUMA, NOJYYEHHAA CTENEHE), ONKT paboTer 3a nocnegHyue nATL Ner,
npodeccoHaIbRas KBanupuKanus, NONKHOCTH, 3aHPMaeMBle no
COBMECTHTETIECTBY, KOIIMYECTBO W AONA MPHHAANESHKALIHX AKUKE ahHHAHMPOBAHHEIX
KOMMNaHUA;

9) ¢HHAHCOBYIO OTYETHOCTS;

10) ronoBere oTueTEr;

11) undopmaumio o BRewHEM ayguTope,

12) wuudopmandio o 3akynouHo#f FEATENLHOCTH, BKNOYAS Npagnna,
OOBABNEHMA U PE3YNBTATE! 3AKYIIOK;

13} nadopManuio ¢ CTpyKType YCTARHOIO KamWTana, BKMIOYAd CNEAYIOLIME
CBCACHWA.  KONMMECTBO W  HOMHHANBHAS CTOMMOCTE  BLIMYMIEHHEIX  AKLMI]
(nome# yyactns), onucanme mpae, NpENOCTAaBNACMHEX AaKUUAMU, KOJIHYECTBC o
HOMVHAMBHAK CTOMMOCTh OOBABNEHHBIX, HO Hepa3sMEeilleHHEIX aKkLHi, COCTaB
aKUHOHEPOB (YIaCTHNKOR), KONHYECTBO W ACNKA NPUHAATEKAIINX HM ONPOCTHIX AKLHi
(moneli yyacTus), nopsIOK pacnopsKeHns Npapamu cobCTBEHHOCTH;

14) nudopmamyic © CTPyKType aKTHEOB, BRIIOYAA rupopMamy o6
aDPUIHPOBAHHEIX KOMIAHMAX BCEX YPOBHell c KPaTKUM yKaszaHHeM chepbl ux
AEATENBEHOCTH;

15} ronoBoii Kanesaaps KOPNOPaTHBHBIX COGKITHIA

16) wHQOpMaumIO © caeNkax, B COBEpUICHHH KOTOPHIX ~ HMeercs
3AUHTCPECOBAHHOCTD, BKAKOYAA CBEACHHA O CTOPOHAX CHENKH, CYMIECTBEHHBIX
YCNOBHSAX CARTIKH (MPeMeT CAENKH, [IeHa CAENKA), Oprane, IPHHABLIEM PelIeHUe 06
006peHnn CACTIKH;

17) wudbopmaunio 0 KpyNHEIX chenkax, BKIOYARA CBENEHWS O CTOpORax
CAEAKH, CYIECTBEHHBIX YCIOBHAX CAENKH (TIpeaMeT CRENKY, LeHa CASNKH), OpraHe,
MPHAABILEM pelieHke 00 0X00peHun CuenKy;

18) undopmaunio 0 AeATRISHOCTH B cdepe YCTORUMBOTO PA3BUTHA;

19) undopMaliMio 0 pazMepe YTBepKACHABIX AUBHACHACE;

20} HOBOCTU U NPECC-PENNTE.

B XonnuHroso# KoMnaHun J0NycKaeTcs HAMYAE OAHOTC HHTepHeT-pecypca
And BCeX opraHnsauui ee rpynnel. Opradu3sallii XONZUEIOBONH KOMITAHHY BIIpaBe
MPHHSTE PEWEHNE O HATHYHH CODCTBEHHOTO MHTEPHET-pecypea.
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